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1. Uvodni slovo

Vazeni klienti
a obchodni pratelé,

je mi velkou cti predlozit VAm Vyroc¢ni
zpréavu nasi spole¢nosti za rok 2001.

S potéSenim mohu konstatovat, Ze
se nam podafilo splnit viechny utkoly,
které jsme si stanovili pro rok 2001

a nezlstali jsme pozadu ani v plnéni
dlouhodobych zamér(i. V3echny nade
kroky maji pfispét k naplnéni
strategického cile CREDIT SUISSE
GROUP, respektované celosvétové
plsobici finan¢ni skupiny, do které
nase spolecnost patfi. Timto cilem je
vybudovani silné finanéni instituce

v Ceské republice s nabidkou
komplexniho finan¢niho servisu

pro firemni i soukromou klientelu.

Vyznamnym krokem ke splnéni tohoto
strategického cile je pfejmenovani
spole¢nosti Winterthur Life & Pensions
v Ceské republice. Pouzivani spole¢ného
jména CREDIT SUISSE LIFE & PENSIONS
predznamendvé zaroveri na prvni
pohled méné viditelné, ale o to
duleZitéjsi propojovani v oblasti
prodeje a marketingu. V3echny tyto
zmény maji spolecného jmenovatele.
Je jim klient a jeho spokojenost

s komplexni nabidkou sluzeb, jeho
pohodli v kontaktu se svou spole¢nosti
a jeho jistota, Ze dostava 3pickovy
servis od jedné z nejvyznamnéjsich
svétovych instituci.

V Ceské republice doslo k pfejmeno-
vani spole¢nosti v bfeznu 2002, takze
nyni, kdyz drzite v rukou tuto Vyro¢ni
zpravu, se jiz Winterthur pojistovna,
a.s., jmenuje CREDIT SUISSE LIFE

& PENSIONS POJISTOVNA ASS.

Pro Uplnost dodavam, Ze je pfejmeno-
van také Winterthur, penzijni fond,
a.s., a to na CREDIT SUISSE LIFE

& PENSIONS PENZIJN{ FOND A.S.

Propojeni pojistovny s penzijnim
fondem pod jednu spole¢nou stfechu
pfinese obéma spolecnostem i nasim
klientdm nemalé efekty. Hlavnim
motivem je maximalni snaha zajistit
nadim klientim co nejlep3i servis

a pohodli, lep3i dostupnost nasich
sluzeb a snizeni provoznich nakladd.
Dalsim pozitivem je snaha nabidnout
klientdim $irsi spektrum sluzeb.
Konec¢nym efektem je vytvoreni silné,
stabilni finan¢ni instituce. Zejména
Winterthur, penzijni fond, a.s., loni
vyznamné posilil — uskutecnila se
akvizice nejvétsiho penzijniho fondu
na trhu v Ceské republice, kterym byl
Vojensky otevieny penzijni fond, a.s.
Od tohoto okamziku byl odstartovéan
proces integrace obou penzijnich
fondd, ktery vyvrcholi béhem roku
2002 jejich slou¢enim.

Kazdy z nas v priibéhu Zivota méni
své priority, touzi naplfiovat své sny

a hleda nové cesty, kterymi se jeho
Zivot bude ubirat. Spole¢nost CREDIT
SUISSE LIFE & PENSIONS chce stat po
boku svych klientd, aby jim tyto
ambice, sny a zmény pomohla
realizovat. Nékdy potfebujete nékoho,
kdo Vés v podobnych situacich zajisti
a pomtize Vam s rozhodnutim. Mohou
to byt Vasi blizci, ale mdze to byt

i Vase pojistovna ¢i penzijni fond, kdo
Vam dodé odvahu ke zméné.

Nasim krédem v CREDIT SUISSE LIFE
& PENSIONS je tvorba hodnot pro
zékazniky. Stejné jako Zivotni pojistént,
tak ani penzijni pfipojisténi pro nas

neni jen otazkou zajisténi budoucnosti
zakaznikd, ale investici do ni. Svou
nabidkou flexibilnich produktt
podporujeme klienty, aby investovali
do svého Zivota.

TéSime se na nové vyzvy, které nam
pfinese budoucnost. Diky znalostem,
které jsme ziskali pfi ¢innosti v regionu
stfedni a vychodni Evropy, nasim
mezindrodnim zku3enostem a know-
how CREDIT SUISSE GROUP jsme

si zcela jisti, ze pozadavky jak nasich
stavajicich, tak potencidlnich klientd
splnime.

Jsem velmi rad, Ze mohu pozdravit
Vas, nase klienty a obchodni partnery,
a véfim, ze nase spoluprace bude
nejen Uspédng, ale vzajemné
prospésnd i v nadchazejicich letech.

Sl o
Petr Zaluda
Country CEO

CREDIT SUISSE LIFE & PENSIONS
Ceska republika



Dear friends and commercial
colleagues,

Itis a great honour for me to present
you with the Annual Report of our
company for 2001.

| can state with pleasure that we have
managed to fulfil all the tasks we set
for the year 2001 and we did not lag
behind in the fulfilment of our long-
term intentions either. All the steps we
take are designed to contribute to the
fulfilment of the strategic target of the
CREDIT SUISSE GROUP, a respected
financial group which is active all over
the world and to which our company
belongs. This aim is the building

of a strong financial institution in

the Czech Republic which can offer
comprehensive financial services for
both corporate and private clientele.

An important step towards the
fulfilment of this strategic target is

the renaming of the Winterthur Life

& Pensions company in the Czech
Republic. The using of the common
name of CREDIT SUISSE LIFE & PEN-
SIONS ushers in at the same time
something which is less visible at first
glance, but all the more important

— the interconnections in the sphere of
sales and marketing. All these changes
have a common denominator:

the client and his satisfaction with the
complex range of services offered, his
comfort in contact with his company,
and his certainty that he is receiving
top-quality service from one of the
most important international institutions.

In the Czech Republic this renaming
took place in March 2002, and so

now, as you hold this Annual Report
in your hands, Winterthur pojistovna,
a.s. is named CREDIT SUISSE LIFE

& PENSIONS POJISTOVNA ASS.

For completeness | should add that
the Winterthur, penzijni fond, a.s. is
also renamed as CREDIT SUISSE LIFE
& PENSIONS PENZIJNI FOND A.S.

The combining of the insurance
company with the pension fund under
a single joint roof has considerable
effects on both companies and also
on our clients. The main motive is the
maximum effort to ensure our clients
the best possible service and comfort,
better access to our services and

the reduction of running expenses.

A further positive aspect is the effort
to offer our clients a wider range

of services.

The final effect is the creation of

a strong and stable financial institution.
The Winterthur, penzijni fond, a.s.,

in particular, strengthened significantly
last year — the acquisition of the largest
pension fund on the market in

the Czech Republic, the Vojensky
otevfeny penzijni fond, a.s. was
realised. This moment saw the
begining of the process of integration
of the two pension funds, which will
reach its climax in the course of 2002
with their merging.

Everyone of us changes his priorities
in the course of his life, yearns

to realise his dreams and seeks new
paths for his life to take. The CREDIT
SUISSE LIFE & PENSIONS company
wishes to stand alongside its clients
and help them to realise these
ambitions, aims and changes.
Sometimes you need someone who
will keep you secure in such situations

and help you to make decisions.

It may be those who are closest to
you, but it can also be your insurance
company or pension fund which gives
you the courage to make a change.

Our credo in CREDIT SUISSE LIFE

& PENSIONS is the creation of values
for our customers. As in life insurance,
so also in additional pension insurance
it is not only a matter for us of ensuring
the future of our customers, but also
investing in them. With our range

of flexible products we support our
clients to enable them to invest

in their own lives.

We look forward to the fresh
challenges which the future brings us.
Thanks to the knowledge we have
acquired in our activities in the region
of Central and Eastern Europe,

our international experience and

the know-how of the CREDIT SUISSE
GROUP we are quite certain that

we shall fulfil the requirements of both
our existing and our future clients.

| am very glad that | can welcome
you, our clients and commercial
partners, and | am certain that our
co-operation will be not only
successful, but mutually beneficial
also in the years to come.

Sl o
Petr Zaluda
Country CEO

CREDIT SUISSE LIFE & PENSIONS
Czech Republic



Vazeni akcionafi, klienti
pojistovny, obchodni pratelé,

s potésenim Vam predkladam Vyroé¢ni
zpravu nasi spole¢nosti za rok 2001.

Byl to pro nés klicovy rok, a to hned

z nékolika dGvodu. Byly totiz odstarto-
vany projekty, které nas maji dovést
jesté vyse v sektoru Zivotniho pojisténi
v Ceské republice. Prvnim z krokd
bylo nase strategické zaméreni na Zi-
votni pojisténi, coz odpovida celkové
strategii CREDIT SUISSE GROUP, jejiz
soucasti je skupina Winterthur jiz od
roku 1997. To, ze se nam tato spe-
cializace dafi uskute¢riovat, doklada

i narGst predepsaného pojistného

v Zivotnim pojisténi za rok 2001

035 %, coz je vysoko nad priimérem
tohoto sektoru.

Dalsim klicovym Ukolem byla pfiprava
na prejmenovani skupiny Winterthur
v Ceské republice na CREDIT SUISSE

LIFE & PENSIONS. Fakticky k pre-
jmenovani doslo v roce 2002, a tak
nase spole¢nosti od bfezna 2002 nesou
jméno jedné z nejvétsich finan¢nich
instituci na svété. Konkrétné Winterthur
pojistovna, a.s., nyni pdsobi pod ndzvem
CREDIT SUISSE LIFE & PENSIONS
POJISTOVNA A.S. a Winterthur,
penzijni fond, a.s., pod ndzvem
CREDIT SUISSE LIFE & PENSIONS
PENZIINI FOND A.S.

Za klicovou udalost mizeme také
oznacit vytvoreni nové spole¢né fidici
struktury pro oba sektory plsobeni
nasi skupiny v Ceské republice —
zivotni pojisténi a penzijni pfipojisténi.
Kromé spolecného a efektivnéjsiho
fizeni to pfinese i sblizeni pojistovny

a penzijniho fondu, a to zejména

v oblasti marketingu a obchodu. Doslo
k propojeni nasich prodejnich siti, tak-
Ze nasi snahou v budoucnu bude na-
bizet klientdm kompletni servis a Siroké
spektrum financnich sluzeb a produkt
z obou sektor najednou. Nase sluzby

5 7ord leénosti

by se tak mély jesté vice pfiblizit nasim
zékaznik(im a stat se komplexnéjsimi,
coz je celosvétovy trend.

Tento rozvoj vzajemné spoluprace

v rdmci skupiny bude podporen jesté
dalsim dalezitym krokem, kterym je
slou¢eni obou penzijnich fond{ v nasi
skupiné — Vojenského otevieného
penzijniho fondu, a.s., a CREDIT
SUISSE LIFE & PENSIONS PENZIJNIHO
FONDU A.S. Vznikne tak nejvétsi sub-
jekt s téméF 25% podilem na trhu pen-
zijniho pipojisténi v Ceské republice.

Pevné véfim, Ze veskeré zmény, které
v nasi skupiné probihaji od minulého
roku, se velmi pozitivné odrazi na
hospodarskych vysledcich nejen CREDIT
SUISSE LIFE & PENSIONS POJISTOVNY
A.S., ale i CREDIT SUISSE LIFE & PEN-
SIONS PENZIJNIHO FONDU A.S.

a ze nase vzajemna spoluprace bude
oboustranné prospésna. Zkusenosti

ze zahrani¢i mi k tomuto optimismu
davaji redlny podklad.

Sl Lo
Petr Zaluda

predseda predstaventva
a generalni feditel

CREDIT SUISSE LIFE & PENSIONS
POJISTOVNA ASS.



3. CREDIT SUISSE GROUP ve svéié

CREDIT SUISSE GROUP je predni
svétovy poskytovatel finanénich sluzeb
se sidlem v Curychu. CREDIT SUISSE
FINANCIAL SERVICES nabizi
soukromym klientdm a malym

a stfedné velkym firmam sluzby
privatniho bankovnictvi a finan¢niho
poradenstvi, a prostfednictvim
spole¢nosti Winterthur téz pojisténi
a penzijniho pfipojisténi. CREDIT
SUISSE FIRST BOSTON, investi¢ni
banka, plni pro celosvétové instituce,
korporatni, vladni i soukromé klienty
roli finan¢niho prostrednika.
Registrované akcie CREDIT SUISSE

CREDIT SUISSE GROUP
STRUKTURA

GROUP (CSGN) jsou kétovany

v Curychu a v Londyné na SWX

Swiss Exchange/virt-x, ve Frankfurtu
a v Tokiu, a také v New Yorku ve
formé American Depositary Shares
(CSR). CREDIT SUISSE GROUP
zaméstnava celosvétové zhruba 80 000
zaméstnancd. K 31. 3. 2002 méla
skupina pod spravou aktiva v hodnoté
1 407 miliard Svycarskych frank.

Winterthur Life & Pensions
(Winterthur Life a jeho dcefiné
spole¢nosti) je ¢lenem CREDIT SUISSE
GROUP, kterd je jednim z pFednich

evropskych poskytovateld Zivotniho
pojisténi. Nabizi individualnim

i firemnim klientdm na miru Sité
feSeni pro mistni i mezinarodni Zivotni
pojisténi a penzijni pfipojisténi.
Spole¢nost Winterthur Life & Pensions
doséhla v roce 2001 predepsané
pojistné ve vysi 17,4 miliard
Svycarskych frankl a k 31. 3. 2002
spravovala aktiva v objemu 115 miliard
Svycarskych frank(. Celosvétové
zaméstnava vice nez 7 000 osob
(zhruba 15 000 vcetné prodejnich
poradct).

CREDIT SUISSE GROUP
STRUCTURE

CREDIT SUISSE GROUP

Credit Suisse Financial Services Credit Suisse First Boston

CSFB

Life & Pensions ) ) .
Financial Services

Private Banking Investment Banking

Corporate & Retail

Banking Switzerland Insurance
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Predstavenstvo/

Zdenék Lustig (predseda predstavenstva/ )
Mojmir Boucnik
Jindfich Kral

Dozorci rada/

Franz Fuchs (pfedseda/ )

Roger Meier (mistopredseda/ )
Otto Popp

Alasdair Macdougall

Ludmila Truhlafova

Jifi Hron

Akcionafi spole¢nosti/

Winterthur Versicherungsgesellschaft AG, Svycarsko
Winterthur Lebensversicherungsgesellschaft AG, Svycarsko

EBRD - Evropska banka pro obnovu a rozvoj, Velka Britanie

Auditorska spole¢nost/

324 %

32,6 %

35,0 %

KPMG Ceska republika Audit, spol. s . o.

* V soucasnosti predstavenstvo pracuje ve slozeni/
Petr Zaluda (pfedseda/ )

Maojmir Boucnik

Jindfich Kral

** V soucasnosti dozor¢i rada pracuje ve slozeni/
Daniel Adamec (pfedseda/ )

Jarg Keller

Fintan Nunes

Alasdair Macdougall

Ludmila Truhlafova

Jifi Blanda
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Dozor¢i rada plnila své tkoly

v souladu se zdkonem a stanovami
spole¢nosti. Od predstavenstva
dostévala pravidelné zpravy o €innosti
spolecnosti a o jeji finanéni situaci.
Dozor¢i rada priibézné kontrolovala
chod spole¢nosti a jeji podnikatelsky
vyvoj v roce 2001 a predavala
predstavenstvu své stanoviska, nazory
a podnéty k predkladanym problémdm,
zamérlim a skute¢nostem.

Dozor¢i rada konstatuje, Ze ¢lenové
predstavenstva a managementu
spole¢nosti realizovali vsechna
doporuceni dozor¢i rady

The Board of Directors has fulfilled
its tasks in accordance with the law
and the statutes of the company.

It received regular reports from

the company board on the activity
of the company and its financial
situation.

The Board of Directors continuously
controlled the running

of the company and its enterprise
development in 2001 and sent to
the Management Board its standpoints,
opinions and suggestions regarding
the submitted problems, intentions
and facts.

The Board of Directors reports that
the Management Board and the
management of the company have
realised all the recommendations
of the Board of Directors and taken
into account both the interests

v .

Board of Directors’ Report

a zohlednovali zajmy ucastnikd
pojisténi i zajmy akcionard.

Dozor¢i rada projednala zpravu
predstavenstva o ¢innosti spole¢nosti
v roce 2001, ucetni zavérku i zpravu
auditora. V hospodareni spole¢nosti
neshledala dozor¢i rada zadné zavady.
Dozor¢i rada projednala zpravu

o vztazich mezi propojenymi osobami.
Dozor¢i rada doporucila valné
hromadé, aby schvdlila tcetni zavérku
spole¢nosti za rok 2001 a navrh

na pokryti ztraty spolec¢nosti za rok
2001 predlozené predstavenstvem
spole¢nosti.

of participants in insurance and

the interests of shareholders.

The Board of Directors has discussed
the report of the Management Board
on the activity of the company

in 2001, the financial statement

and the Auditor's Report.

The Board of Directors did not find
any faults in the company economy.
The Board of Directors has discussed
the Report on Relations between
Inter-Related Persons.

The Board of Directors recommended
to the General Meeting that it should
approve the financial statement

of the company for the year 2001
and the proposal for covering the
losses of the company in 2001
submitted by the Management
Board of the company.
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Spole¢nost Winterthur zahdjila svoji
¢innost na ceském trhu v pribéhu
devadesatych let. Na podzim roku
1995 zahdjila ¢innost Winterthur
pojistovna, a.s., zapsana do obchod-
niho rejstfiku vedeného Krajskym
obchodnim soudem v Praze dne

16. listopadu 1994. Akcionéfi spo-
le¢nosti se staly Winterthur Versicher-
ungsgesselschaft AG s 32,4 %,
Winterthur Lebensversicherungs-
gesselschaft AG s 32,6 % a Evropska
banka pro obnovu a rozvoj s 35 %.
V soucasné dobé cini zakladni kapital
spole¢nosti 374 milion{ korun.

Winterthur pojistovna, a.s., se brzy
vypracovala do pozice spole¢nosti,
poskytujici Sirokou paletu sluzeb

na standardni evropské urovni. Do
povédomi vefejnosti se zapsala jako
seriézni a spolehlivy partner, zaruka
jistoty a bezpe¢né uloZenych financi.
Pojistné produkty a kvalita sluzeb se
odrazily v dlvére klient(, jejichz pocet
se rok od roku vyznamné zvy3Soval.

p 4

Region stfedni a vychodni Evropy
poklada CREDIT SUISSE LIFE

& PENSIONS, v jejimZ rdmci nyni
Winterthur pojistovna, a.s., pdsobi,
za jeden z nejslibnéji se rozvijejicich.
Zivotni pojisténi dfive nehralo na trhu
vyznamnou roli, avsak ob¢ané téchto
zemi si stale vice uvédomuiji, ze je
treba se na budoucnost zajistit. Vyssi
potfeba Zivotniho pojisténi vyplyva

i z rozvoje investi¢nich aktivit ob&and,
které zvysuiji riziko netinosného
zatizeni jejich rodin v pfipadé
necekané pojistné udalosti.

V poloviné roku 2001, po strate-
gickém rozhodnuti specializovat

se predevsim na Zivotni a Urazové
pojisténi, prevedla Winterthur
pojistovna, a.s., v souladu se
zékonnymi predpisy, kmen nezivotniho
pojisténi spole¢nosti Kooperativa,
pojistovna, a.s. a zaméfila se na oblast,
kterou poklada za perspektivni a kde
spatfuje potencidl dalSiho ristu.
Zaznamenala narlst pfedepsaného

pojistného Zivotniho pojisténi o 35 %
na 780 miliond korun.

Hlavnim zamé&rem Winterthur
pojistovny, a.s., je zvySovat standard
klientskych sluzeb, k ¢emuz ji
napomahaji dlouholeté mezinarodni
zkuSenosti a pfislusnost k silné finan¢ni
skupiné. Velky vliv na standard sluzeb
méa propojeni mezinarodniho know-
how se znalostmi mistniho finan¢niho
prostredi i ¢eského pojistného trhu.
Winterthur pojistovna tak poskytuje

i moderni finan¢ni produkty pro

diky spolupraci v ramci skupiny
CREDIT SUISSE GROUP.

V breznu roku 2002 doslo k prejme-
novani Winterthur pojistovny, a.s.,
na CREDIT SUISSE LIFE & PENSIONS
POJISTOVNA A.S. V ramci této
skupiny zahdjila tésnou spolupraci

se stejnojmennym penzijnim fondem,
pfitemz si viak zachovavd — stejné
jako fond — svou pravni subjektivitu.



7. NaSe produkty a systém distribuce

V roce 2001 méla Winterthur
pojistovna, a.s., pod spravou 1 252
miliardy korun a témér 50 tisic klientd.
Oproti roku 2000 zaznamenala nartst
v pfedepsaném pojistném v Zivotnim
pojisténi 0 35 % a doséhla tak vyse
780 milion(i korun, coz potvrdilo
spravnost nastoupeného strategického
trendu. K tomu pojistovna poskytuje
vysoky standard klientskych sluzeb

a finan¢niho poradenstvi.

Strategicky nejd(lezitéjsimi produkty
jsou kapitéalové a rizikové Zivotni pojis-
téni, investi¢ni Zivotni pojisténi, drazo-
vé pojisténi a dopliikové zdravotni
pojisténi. Touto nabidkou modernich
finan¢nich produktd se Winterthur

In 2001 Winterthur pojistovna, a.s.,
had under its administration

1 252 million crowns and almost

50 000 clients. In comparison with
the year 2000 it recorded an increase
in the prescribed premium in life
insurance by 35 % and thus achieved
the level of 780 million crowns, which
confirmed the correctness of the
strategic trend started. In addition
the insurance company provides

a high standard of client services

and financial consultancy.

Strategically the most important pro-
ducts are capital and risk life insurance,
investment life insurance, accident
insurance and supplementary health
insurance. With this range of modern
financial products Winterthur

mil. K&/m CZK
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pojistovna, a.s., fadi mezi ty pojistovny
na ¢eském pojistném trhu, které takové
propracované, promyslené portfolio
produkt(i nabizeji. Diky spolupraci

v ramci skupiny CREDIT SUISSE
GROUP dokaze Winterthur
pojistovna, a.s., uspokojit pozadavky
Svycarské skupiny pojistovna nabizi
individualnim i firemnim klientlim

na miru $ité zivotni pojisténi, a to
nejCastéji ve spolecné nabidce

s penzijnim pfipojisténim.

K prodeji produktl uplatriuje Winterthur
pojistovna, a.s., strategicky multidistri-
bu¢ni pfistup. Jeho zdkladem z(listava
vlastni obchodni sluzba, kterou tvofi

pojistovna, a.s. ranks among those
insurance companies on the Czech
insurance market which offer such

a well-prepared, well-thought-out
portfolio of products. Thanks to co-
operation within the framework of
the CREDIT SUISSE GROUP Winterthur
pojistovna, a.s. is able to satisfy the
requirements of even the most demand-
ing clients. In the tradition of the
Swiss group the insurance company
offers both individual and corporate
clients life insurance made to measure,
most frequently in combination with
additional pension insurance.

In the sale of products the Winterthur
pojistovna, a.s. implements a strategic

multi-distribution approach. Its basis
continues to be its own commercial
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Vyvoj pfedepsaného pojistného/Premium written development

Our Products and Distribution Philosophy

témér tisic kvalifikovanych pojistovacich
poradcl na témér dvou desitkach
obchodnich mist. Diiraz byl kladen

na spoluprdci s ostatnimi prodejnimi
kanaly, zejména spole¢nostmi nabize-
jicimi rodinné financni poradenstvi

a s pojistovacimi makléfi. Produkty se

na celém uzemi Ceskeé republiky.

V prabéhu celého roku se Winterthur
pojistovna, a.s., snazila maximalné
vyuzit pfiznivé prostredi na trhu zivot-
niho pojisténi, které bylo umoznéno
novelou zakona o danich z pfijm0

a darlovym zvyhodnénim Zivotniho
pojisténi.

service, which is created by almost

a thousand qualified insurance
consultants in nearly twenty sales
centres. In the year 2001 the emphasis
was placed on co-operation with the
other sales channels, especially with
companies offering family financial
consulting and with insurance brokers.
Products are thus offered to the
widest possible number of clients
throughout the Czech Republic.

Throughout the whole year
Winterthur pojistovna, a.s. tried to
make maximum use of the favourable
environment on the life insurance
market, which was made possible

by the amendment to the Law on
Income Tax and the enabling of the
tax advantaging of life insurance.

o 1
2000 2001 1997

1998 1999 2000 2001

W Zivotni pojisténi/life insurance

Pocet pojistnych smluv/Number of insurance policies
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Balance Sheet

31.12. 2000 31.12. 2001 31.12. 2001 31.12. 2001
Cista vyse min. obd. Hruba vyse Uprava Cista vyse
Prior period net Gross Adjustment Net
v 1000 K¢ v 1000 K¢ v 1000 K¢ v 1000 K¢
Aktiva/Assets in 1000 CZK in 1000 CZK in 1000 CZK in 1000 CZK
Nehmotny majetek
Intangible assets 15 843 107 048 94 398 12 650
Ztizovaci vydaje
Incorporation expenses 0 1871 1871 0
Software
Software 15 843 105 177 92 527 12 650
Finanéni umisténi (investice)
Financial placements (investments) 931 953 1688 475 85 270 1603 205
Pozemky a stavby (nemovitosti)
Real estate 9 809 10 697 1080 9617
Majetkové Ucasti v podnicich s rozhodujicim vlivem
Participating interest in undertakings with controling influence 200 2 000 0 2 000
Obligace a ostatni dluhopisy, pjcky — podniky s rozhodujicim vlivem
Bonds and other debt-securities — undertakings with controling influence 29 000 60 000 40 000 20 000
Cenné papiry s proménlivym vynosem
Variable-yield securities 30 119 26 628 5 420 21208
Cenné papiry s pevnym vynosem
Fixed-interest securities 597 003 721118 0 721118
Ostatni pljcky
Other loans 1456 1093 0 1093
Depozita u bank
Bank deposits 130 242 488 578 0 488 578
Finan¢ni umisténi jménem pojisténych
Financial placements held in name of the insured 134 124 378 361 38770 339 591
Pohledavky
Receivables 41 051 110 714 68 884 41 830
Pohledavky z pfimého pojisténi a zajisténi
Receivables from direct insurance and reinsurance 21 404 84 629 68 884 15 745
Pohledavky za pojistniky
Receivables due from the insured 19 292 84 429 68 884 15 545
Pohledavky za zprosttedkovateli
Receivables due from intermediaries 200 200 0 200
Pohledavky pfi operacich zajisténi
Receivables arising from reinsurance operations 1912 0 0 0
Ostatni pohledavky
Other debtors 19 647 26 085 0 26 085
Ostatni aktiva
Other assets 45 048 86 014 35 666 50 348
Hmotny movity majetek
Movable tangible fixed assets 25 098 58 703 35 666 23 037
Provozni movity majetek
Operational movable assets 24 763 58 368 35 666 22702
Hmotny majetek neodepisovany
Non-depreciable tangible fixed assets 335 335 0 335
Potizeni majetku
Acquisition of assets 30 0 0 0
Ostatni aktiva
Other assets 1406 1721 0 1721
Pokladni hodnoty a ostatni finan¢ni majetek
Cash values and other financial assets 18 514 25 590 0 25 590
Bézné ucty
Current accounts 17 581 24218 0 24 218
Pokladna a jiné pokladni hodnoty
Cash and other cash values 933 1372 0 1372
Prechodné ucty aktiv
Temporary accounts of assets 80 243 104 695 0 104 695
Uroky a najemné
Interest and rent 2 625 499 0 499
Potizovaci naklady na pojistné smlouvy
Deferred acquisition costs 58 588 61405 0 61405
Ostatni pfechodné tcty aktiv
Other temporary asset accounts 19 030 42 791 0 42 791
Neuhrazena ztrata minulych let
Accumulated losses of prior periods 81158 190 576 0 190 576
Ztrata béZného ucetniho obdobi
Loss of the current period 109 418 127 655 0 127 655
Aktiva celkem
Total assets 1304 714 2 415 177 284 218 2 130 959




Cista vyse min. obd. Hruba vyse Uprava Cista vyse
v 1000 K¢ v 1000 K¢ v 1000 K¢ v 1000 K¢
Pasiva/Liabilities
Zakladni kapital a fondy
Registred capital and funds 383 000 734 000 0 734 000
Zékladni kapital
Registred capital 373 000 374 000 0 374 000
Emisni &Zio
Share premium 0 350 000 0 350 000
Jiné kapitalové ucty
Other capital funds 10 000 10 000 0 10 000
Technické rezervy
Technical provisions 829 235 1272 395 19 802 1252 593
Rezervy na nezaslouzené pojistné
Provision for unearned premiums 144 438 123 871 7724 116 147
Rezerva pojistného Zivotnich pojisténi
Provision for life assurance 465 050 732 467 929 732 368
Rezerva na pojistna pInéni
Provision for claims outstanding 74 554 60 930 11979 48 951
Rezerva na prémie a slevy
Provision for bonuses and rebates 3417 8193 0 8193
Vyrovnavaci rezerva a jiné rezervy
Equalisation provision and other provisions 7 653 7 343 0 7343
Rezerva Zivotnich pojisténi, je-li nositelem investi¢niho rizika pojistnik
Provision for liabilities unit-linked 134 123 339 591 0 339 591
Rezervy na ostatni rizika a ztraty
Provisions for other risks and losses 7 649 6283 0 6283
Jiné rezervy
Other provision 7 649 6283 0 6283
Zavazky ze slozenych depozit
Liabilities from deposites recieved 5778 4747 0 4747
Zavazky
Payables 33 004 74 154 0 74 154
Zavazky z ptfimého pojisténi a zajisténi
Payables from direct insurance and reinsurance operations 18 946 52 605 0 52 605
Zavazky v0ci pojisténym
Payables due to the insured 4 900 36 196 0 36 196
Zavazky vuci zprostfedkovatelim
Payables due to intermediaries 13 063 6 887 0 6 887
Zavazky pii operacich zajisténi
Payables arising from reinsurance operations 983 9522 0 9522
Zéavazky dariové
Tax liabilities 1778 1177 0 1177
Zavazky soc. zabezpeceni a zdrav. pojisténi
Payables due to social security and health insurance institutions 2 306 2523 0 2523
Ostatni zavazky
Other payables 9974 17 849 0 17 849
Pfechodné ucty pasiv
Temporary accounts of liabilities 46 048 59 182 0 59 182
Pasiva celkem
Total liabilities 1304 714 2 150 761 19 802 2 130 959
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9. Vykaz ziskil a ztrat

Profit and Loss Account

31.12. 2000 31.12. 2001
v 1000 K¢ v 1000 K¢

I. Technicky et k nezivotnimu pojisténi/. Technical account — non-life insurance in 1000 CZK in 1000 CZK
Predepsané hrubé pojistné
Gross premiums written 297 049 263 865
Predepsané hrubé pojistné postoupené zajistovatellim
Outward reinsurance premiums -64 176 -62 815
Zména stavu rezervy na nezaslouzené pojistné
Change in the provision for unearned premiums -10 923 215
Zména stavu rezervy na nezaslouz. pojistné — podil zajistovateltl
Change in the provision for unearned premiums — reinsurers' share 4671 -599
ZaslouZené pojistné ocisténé
Earned premium, net 226 621 200 666
Prevedené vynosy z finan¢niho umisténi z netechnického Gctu
Income from financial placements 7 360 7722
Ostatni technické vynosy, ocisténé
Other technical income, net 5392 56 092
Néklady na pojistna plnéni
Claims paid -96 404 -78 049
Podil zajistovatelt na nakladech na pojistna plnéni
Reinsurers' share of claims paid 3151 9375
Zména stavu rezervy na pojistna plnéni
Change in the provision for outstanding claims -26 307 -31317
Zména stavu rezervy na pojistnd plnéni — podil zajistovatelt
Change in the provision for outstanding claims — reinsurers’ share 5152 5 583
Néklady na pojistna plnéni, ocisténa
Claims charges, net -114 408 -94 408
Zména stavu jinych technickych rezerv, oc¢isténa
Change in other technical provisions, net -226 0
Prémie a slevy ocisténé
Bonuses and rebates, net -18 -7
Pofizovaci naklady na pojistné smlouvy
Acquisition costs -69 302 -32 686
Casové rozligeni pofizovacich naklad(i na pojistné smlouvy
Change in deferred acquisition costs 4031 -13 746
Spravni rezie
Administrative expenses -113 184 -99 344
Provize od zajistovatell a podily na ziscich, ocisténé
Reinsurance commissions and profit participations, net 10 652 10472
Cista vyse provoznich néklad{i
Operating expenses, net -167 803 -135 304
Ostatni technické naklady, ocisténé
Other technical expenses, net -12 104 -11 839
Zména stavu vyrovnavaci rezervy
Change in the equalisation provision -6 053 -8 885
Vysledek technického uctu k nezivotnimu pojisténi
Result for the technical account for non-life insurance -61 239 14 037
II. Technicky ucet k Zivotnimu pojisténi/Il.Technical account — life insurance
Predepsané hrubé pojistné
Gross premiums written 575918 780 283
Predepsané hrubé pojistné postoupené zajistovateltim
Outward reinsurance premiums -1.824 -2 661
Zména stavu rezervy na nezaslouzené pojistné, ocisténa
Change in the provision for unearned premiums, net -21 351 -27 057
Zaslouzené pojistné ocisténé
Earned premium, net 552 743 750 565
Vynosy z pozemkd a staveb
Income from lands and buildings 1573 1087
Vynosy z ostatnich slozek finan¢niho umisténi
Income from other financial placement 35 184 52 919
Pouziti opravnych polozek k finan¢nimu umisténi
Release of value adjustment to financial placement 0 56 610
Vynosy z realizace finanéniho umisténi
Income from the disposal of financial placements 233 849 396 952
Vynosy z finan¢niho umisténi
Income from financial placement 270 606 507 568
Ostatni technické vynosy, ocisténé
Other technical income, net 5 406 20781
Néklady na pojistnd plnéni
Claims paid -32 317 -74 082
Zména stavu rezervy na pojistnd plnéni
Change in the provision for outstanding claims -2 045 -3396
Néklady na pojistnd plnéni, ocisténé
Claims charges, net -34 362 -77 478




31. 12. 2000 31. 12. 2001
v 1000 K¢ v 1000 K¢
in 1000 CZK in 1000 CZK
Zména stavu rezervy pojistného Zivotniho pojisténi
Change in the provision for life assurance -221120 -267 314
Zména stavu rezervy pojistného Zivotniho pojisténi — podil zajistovatele
Change in the provision for life assurance — reinsurers' share 17 -4
Zména stavu jinych technickych rezerv
Change in the other technical provision -134 123 -210 469
Zména stavu jinych technickych rezerv, o¢isténa
Change in the other technical provision, net -355 226 -477 787
Prémie a slevy, ocisténé
Bonuses and rebates, net -4 563 -9372
Potizovaci néklady na pojistné smlouvy
Acquisition costs -120 814 -170 742
Casové rozligeni potizovacich néklad(i na pojistné smlouvy
Change in deferred acquisition costs 6073 16 562
Spravni rezie
Administrative expenses -122 115 -169 072
Provize od zajistovatell a podily na ziscich, ocisténé
Reinsurance commissions and profit participations, net 895 1358
Cista vy3e provoznich nakladd
Operating expenses, net -235 961 -321 894
Naklady na finanéni umisténi
Expenses connected with financial placements -1777 -2 931
Tvorba opravnych polozek k finan¢nimu umisténi
Creation of value adjustments on financial placements -15 463 -125 338
Naklady na realizaci finan¢niho umisténi
Book value of disposed financial placements -234 641 -399 459
Celkové naklady na finan¢ni umisténi
Total expenses connected with financial placements -251 881 -527 728
Ostatni technické naklady, ocisténé
Other technical expenses, net -21 227 -23 873
Vysledek technického uctu k zZivotnimu pojisténi
Result of the technical account for life assurance -74 465 -159 218
lll. Netechnicky ucet/Ill. Non-technical account
Vysledek technického Gctu k nezivotnimu pojisténi
Result of the technical account for non-life insurance -61 239 14 037
Vysledek technického G¢tu k Zivotnimu pojisténi
Result of the technical account for life assurance -74 465 -159 218
Vynosy z ostatnich slozek finan¢niho umisténi
Income from other financial placements 7 630 8 052
Pouziti opravnych polozek k finan¢nimu umisténi
Release of value adjustments to financial placements 0 0
Vynosy z realizace finan¢niho umisténi
Income from the disposal of financial placement 0 0
Néklady na finan¢ni umisténi
Expenses connected with financial placements -270 -330
Néklady na realizaci finan¢niho umisténi
Book value of disposed financial placements 0 0
Prevod vynost z finan¢niho umisténi na technicky ucet nezivotniho pojisténi
Alloc. invest. ret. transf. to the technical account non-life insurance -7 360 -7722
Ostatni vynosy
Other income 33742 37573
Ostatni naklady
Other costs -7 241 -151
Dari z piijm0 z bézné ¢innosti
Income tax from ordinary activities 0 0
Hospodarsky vysledek po zdanéni
Result after tax -109 203 -107 759
Mimotadné vynosy
Extraordinary income 91 4179
Mimoradné naklady
Extraordinary costs -242 -23 213
Mimoradny hospodaisky vysledek
Extraordinary result -151 -19 034
Dan z piijm0 z mimotadné ¢innosti
Income tax on extraordinary activity 0 0
Ostatni dané a poplatky
Other taxes and fees -64 -862
Hospodarsky vysledek za tcetni obdobi
Result for the accounting period -109 418 -127 655
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10. Priloha ucetni zavérky

I. OBECNY OBSAH

I.1. Charakteristika a hlavni aktivity
Winterthur pojistovna, a.s., byla
zapsana do obchodniho rejstfiku dne
16. 11. 1994 (IC 61 85 95 24).

Akcionéfi spole¢nosti jsou:
Winterthur Versicherungsgesellschaft
AG 32,4 %
Winterthur Lebenversicherungs-
gesellschaft AG 32,6 %
EBRD — European Bank for Recon-
struction and Development 35,0 %

Povoleni k provozovani pojistovaci
c¢innosti ziskala spolecnost dne 14. 7.
1995. Spolecnost se zabyva pojistovaci
a zajistovaci ¢innosti od roku 1995.
Spole¢nost se stala pojistovnou zamé-
fenou na pojisténi osob, tj. Zivotni
pojisténi a rdzné druhy urazového
pojisténi.

V roce 1998 byla spole¢nost za¢lenéna
do finan¢ni skupiny CREDIT SUISSE
GROUP.

Sidlo spolecnosti:
Winterthur pojistovna, a.s.
Lazarska 13/8

120 00 Praha 2

Clenové predstavenstva a dozoréi rady
k 31. prosinci 2001:

Clenové predstavenstva

Zdenék Lustig, Praha (pfedseda)
Mojmir Boucnik, 7dar nad Sazavou
Jindf¥ich Kral, Praha

Clenové dozoréich organii

Daniel Adamec, Zrich (pfedseda)
Jurg Keller, Ossingen

Fintan Nunes, Londyn

Alasdair William Lorn Macdougall,
Londyn

Ludmila Truhlafova, Praha

Jiti Hron, Praha*

Jifi Blanda, Praha

*Clenstvi pana Jifiho Hrona zaniklo dne
22.10. 2001. V obchodnim rejstfiku
byla zména provedena dne 16. 1. 2002.

Spole¢nost je zastupovéana vzdy dvéma
¢leny predstavenstva spole¢né a nebo
dvéma prokuristy a nebo ¢lenem pred-
stavenstva a prokuristou. Podepisovani
za spolec¢nost se déje tak, ze dva ¢len-
ové predstavenstva nebo dva proku-
risté a nebo ¢len predstavenstva a pro-
kurista pfipoji své podpisy k vytisténé-
mu nebo jinak napsanému jménu
spole¢nosti.

Prokurista spolecnosti
Vladimir Maruska, Mydlovary

I.2. Zména obchodni strategie
spolecnosti

Do prvni poloviny roku 2001 pusobila
spole¢nost jako univerzalni pojistovna
pro Zivotni a nezivotni pojisténi obcand,
tak pro pojisténi podnikatelG. Dne

1. 9. 2001 realizovala spole¢nost ¢as-
te¢né svij strategicky zdmeér, soustre-
dit se na pojisténi Zivotni a Urazové,
kde spatfuje potencial dalsiho rdstu.
Se souhlasem Ministerstva financi CR
a v souladu se zadkonnymi predpisy
prevedla spole¢nost ¢ast kmene pojist-
nych smluv neZivotniho pojisténi na
prebirajici spole¢nost Kooperativa,
pojistovna, a.s.

Predmétem prevodu byly tyto druhy
nezivotniho pojisténi:

pojisténi majetkové,

pojisténi pozaru a ostatnich skod

na majetku,

pojisténi odpovédnostni,

pojisténi cestovni.

Dne 17. Gnora 2001 zvefejnila CREDIT
SUISSE GROUP zadmér prodat divizi
Winterthur International. Tento zamér
zacala spole¢nost v priibéhu roku rea-
lizovat. Winterthur International byl
zaméfen na pojistné obchody v oblasti
nezivotniho pojisténi velkych mezina-
rodnich spole¢nosti. Dne 12. 12. 2001
byla zapsana do obchodniho rejstfiku
WINTERTHUR INTERNATIONAL
INSURANCE COMPANY LIMITED,
organizac¢ni slozka, kterd ziskala dne
31. 10. 2001 licenci k provozovani po-
jistovaci ¢innosti. Spole¢nost planuje

v prabéhu roku 2002 prevést stavajici

pojistny kmen nezivotniho pojisténi
vztahujici se k pojisténi velkych
mezinarodnich spole¢nosti na
WINTERTHUR INTERNATIONAL
INSURANCE COMPANY LIMITED,
organizacni slozku. Pojistné smlouvy
uzavirané od 1. 1. 2002 jsou jiz spravo-
vany WINTERTHUR INTERNATIONAL
INSURANCE COMPANY LIMITED,
organiza¢ni slozkou.

1.3. Pravni poméry

K 1. dubnu 2000 vstoupil v platnost
zékon ¢. 363/1999 Sb., o pojistovnic-
tvi (déle jen zakon), kterym se rusi
zakon ¢. 185/1991 Sb.

Ke dni sestaveni tcetni zavérky jsou
veskeré pravni poméry spolecnosti

v souladu se zakonem. Tuto skute¢nost
spole¢nost pisemné doloZila ministerstvu
financi v souladu s § 42 odst. 5) zéko-
na ¢. 363/1999 Sb. dne 23. 11. 2001.
Ministerstvo financi vydalo dne

22. 3. 2002, pod ¢.j. 322/29656/2002,
rozhodnuti, které nabylo pravni moci
dne 25. 3. 2002 a kterym udéluje
povoleni k provozovani pojistovaci
¢innosti a Cinnosti souvisejicich.
Spole¢nost v soucasné dobé provozuje
soubézné pojistnd odvétvi zivotnich

i neZivotnich pojisténi. Spole¢nost pfijme
ve lhité podle § 42 odst. 1) zdkona
potfebnd opatfeni tak, aby tuto sku-
tecnost uvedla do souladu s § 7 odst.
4) zékona.



Year ended December 31, 2001 (in thousands of Czech Crowns "TCZK")

|. GENERAL CONTENTS

1.1. Description and principal activities
Winterthur pojistovna, a.s. (,the Com-
pany") was entered into the Commer-
cial Register on November 16, 1994
(IDENTIFICATION NO. 61 85 95 24).

The Company's shareholders are:
Winterthur Versicherungsgesellschaft
AG 32,4%
Winterthur Lebensversicherungs-
gesellschaft AG 32,6%
EBRD - European Bank for Recon-
struction and Development ~ 35,0%

The Company received a licence to
practise insurance activities on July 14,
1995. The Company has been com-
mencing its insurance and reinsurance
activities since 1995. The Company
became the insurance company
concentrating on the insurance of
persons, it means life assurance and
several types of accident insurance.

In 1998 the Company became
a member of the CREDIT SUISSE
GROUP.

Legal seat of the Company:
Winterthur pojistovna, a.s.
Lazarska 13/8

120 00 Praha 2

Members of the Management Board
and the Board of Directors
as of December 31, 2001:

Members of the Management Board
Zdenék Lustig, Praha (Chairman)
Mojmir Boucnik, Zd'4r nad Sazavou
Jindfich Kral, Praha

Members of the Board of Directors
Daniel Adamec, Zirich (Chairman)

Jurg Keller, Ossingen

Fintan Nunes, London

Alasdair William Lorn Macdougall,

London

Ludmila Truhlafova, Praha

Jiti Hron, Praha*

Jiti Blanda, Praha

* the membership of Mr. Jifi Hron
expired on October 22, 2001. The
change was registered by The Com-
merce Register on January 16, 2002.
Two members of the Management
Board or one member of the Manage-
ment Board with one proxy holder

or two proxy holders must always act
together in the name of the Company.
In order to sign for the Company the
signatures of two members of the
Management Board or one member
of the Management Board with one
proxy holder or two proxy holders is
required alongside the printed or
written name of the Company.

Proxies of the Company
Vladimir Maruska, Mydlovary

1.2. Change in the Company's business
strategy

Until the first quarter of the year 2001
the Company acted as universal insu-
rance company providing both perso-
nal and entrepreneur life and non-life
insurance. On September 1, 2001 the
Company realised its strategic intenti-
on to focus on life and accident assu-
rance, which it considers as business
with growing potential. With the agre-
ement of the Ministry of Finance of
the Czech Republic and other relevant
authorities and in accordance with
legal rules the Company transferred
part of its non-life insurance portfolio
to transferee — insurance company
Kooperativa, pojistovna, a.s.

The following classes of non-life
business were transferred:
Property insurance

Fire and other damage to property
insurance

Liability insurance

Travel insurance

On February 17, 2001 CREDIT SUISSE
GROUP announced its intention to
dispose of its Winterthur International
unit. This intention was realised during
the year. Winterthur International spe-
cialised on non-life insurance business
for large international companies. On

December 12, 2001 WINTERTHUR
INTERNATIONAL INSURANCE COM-
PANY LIMITED, organizac¢ni slozka
was entered into the Commercial
Register, the branch, which received

a licence to practise insurance business
on October 31, 2001. During the year
2002 the Company plans to carry out
the transfer of existing non-life insu-
rance portfolio relating to insurance
business for large international compa-
nies to transferee — WINTERTHUR
INTERNATIONAL INSURANCE COM-
PANY LIMITED, organizacni slozka.
WINTERTHUR INTERNATIONAL
INSURANCE COMPANY LIMITED,
organizacni slozka already administra-
tes insurance policies concluded star-
ting on January 1, 2002.

1.3. Compliance with the Insurance Act
On April 1, 2000 came into force the
new Act No. 363/1999 Coll. on Insu-
rance and Amendments to Related
Legislation (Insurance Act), which
replaced the previous Insurance Act
No. 185/1991 Coll.

As at the Balance Sheet date the Com-
pany complied with the Insurance Act.
Such compliance the Company appro-
ved in written form to The Ministry

of Finance in accordance with the
Article 42 section 5 of the Act No.
363/1999 Coll. on November 23,
2001. The Ministry of Finance issued
on March 22, 2002 (regulation No.
322/29656/2002) decision, which
inured on March 25, 2002 and in
which grants a licence to practise
insurance business and relating activi-
ties. Currently the Company carries
on classes of life and non-life insuran-
ce concurrently. The Company will
take within the limit set in paragraph
No. 42 section 1 necessary measures
to accord the above mentioned fact
with the Article 7 section 4 of the In-
surance Act.
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10. Priloha ucetni zavérky

1.4. Zasadni ucetni postupy pouzivané
spolecnosti

(a) Finanéni umisténi

Pozemky a stavby jsou oceriovany
pofizovacimi cenami. Odpisové sazby
podle skupin majetku jsou nasledujici:

Majetek Metoda Doba odpisovani (v letech)
Pozemky neodepisuji se
Budovy a stavby line&rni 45

O verejné obchodovatelnych cennych
papirech se Uctuje v cené pofizeni.

Ke dni cetni zavérky je provedeno
ocenéni cennych papirti souc¢asnou
cenou. V pfipadé, Ze je soucasna hod-
nota platna ke konci tcetniho obdobi,
tj. k poslednimu pracovnimu dni v Gcet-
nim obdobi, nizsi nez cena pofizeni,
Uctuje se o téchto cennych papirech

v jejich trzni hodnoté, kterd se zohled-
ni prostfednictvim opravnych poloZek.
V pripadé, kdy je finanéni investice
obchodovana na vice nez jednom trhu
cennych papir(l, je pouzita trzni cena
Burzy cennych papir(i Praha.

Pro ty druhy cennych papird, které
jsou obchodovéany v RM-Systému nebo
na jiném finan¢nim trhu, se soucasnou
(trzni) hodnotou rozumi primérna
cena, za jakou se v den Ucetni zavérky
s témito umisténimi obchoduje, nebo
— pokud v den zavérky trh nepracuje

— plati posledni pracovni den na tomto
trhu, ktery predchazi datu zavérky.
Zahrani¢ni cenné papiry se ocefuji na
zakladé soucasné hodnoty na burze
nebo jiném pfislusném trhu v zemi,

ve které se s nimi obchoduije.
Depozita u bank a poskytnuté ptjcky
jsou ocenény nominalnimi hodnotami.
V pfipadé prechodného snizeni hod-
noty poskytnutych pdjcek vzhledem

k pochybnostem o jejich navratnosti
je tvofena opravnd polozka, popt.

je proveden odpis.

V pfipadé, kdy souc¢asnéd hodnota
nékterych slozek finan¢niho umisténi
prevysi jejich hodnotu vykazanou

v UCetnictvi, se o téchto nerealizovanych
prirGstcich hodnoty neuctuje a jejich
vyse je uvedena v pfiloze Gcetni zavérky.
Pro vSechna ostatni finan¢ni umisténi,
kterd nejsou uvedena, je soucasna
hodnota uréena na zakladé opatrného

odhadu jejich pravdépodobné realiza¢-
ni (prodejni) hodnoty.

(b) Hmotny a nehmotny majetek
Hmotny a nehmotny majetek je evido-
van v pofizovaci cené.

Hmotny majetek v pofizovaci cené do
40 000 K¢ a nehmotny majetek v po-
fizovaci cené do 60 000 K¢ je uctovén
do nakladd v Géetnim obdobi, ve kterém
byl pofizen. Ro¢ni odpisova sazba

u Ucetnich odpist vychazi ze skutec-
ného pouzivani a doby Zivotnosti
hmotného a nehmotného majetku.
Pro odepisovani podle zdkona o dani

z pfijmu zvolila spole¢nost rovnomérny
zplsob odepisovan.

Spole¢nost si stanovila nésledujici plan
Ucetnich odpist podle skupin majetku:

Majetek Metoda Doba odpisovani majetku pofizeného (v letech)
od1.1.96 od 1.1.99

Nehmotny majetek

Zfizovaci vydaje line&rni - -

Software linedrni 4 4

Hmotny majetek:

Dopravni prostfedky line&rni 4 4

Inventar line&rni 8 6

Hardware linearni 4 4

(c) Zasoby dle oficidlniho kurzu CNB. (g) Pfedepsané pojistné

Zasoby jsou ocenény v pofizovacich
cenach. Pofizovaci cena zahrnuje cenu
potizeni a veskeré naklady souvisejici
s pofizenim.

(d) Penize a ceniny
Penize a ceniny jsou ocenény nominal-
nimi hodnotami.

(e) Prepocty cizich mén

Transakce provadéné béhem roku jsou
Gctovany v kurzu, ktery je platny

k prvnimu pracovnimu dni tohoto roku

Aktiva a pasiva v zahrani¢ni méné jsou
k rozvahovému dni (tj. k 31. 12. 2001)
prepocitavana podle oficidlniho kurzu
CNB. Nerealizované kurzové zisky

a ztraty se vykazuji v rozvaze.

(f) Stanoveni opravnych polozek
Opravné polozky k uc¢tdim majetku
jsou vytvoreny na vrub nékladu v pfi-
padech, kdy snizeni jejich ocenéni

v Ucetnictvi, prokazané na zékladé
Udajd inventarizace majetku, neni
trvalého charakteru.

Pfedepsané hrubé pojistné zahrnuje
veskeré castky splatné podle pojist-
nych smluv béhem tcetniho obdobi,
nezavisle na skute¢nosti, Ze se tyto
¢astky vztahuiji zcela nebo z&asti

k pozdéjsim ucetnim obdobim
(nezaslouzené pojistné).

(h) Naklady na pojistna pInéni
Néaklady na pojistna plnéni se uctuji

v okamziku ukoncenf likvidace pojistné
udélosti a uznani (stanoveni) vyse po-
jistného pInéni. Tyto néklady zahrnuiji



1.4. Significant accounting policies

(a) Financial placements

Land and buildings are stated at acqu-
isition cost. Their depreciation rates
are as follows:

Asset Method Depreciation period in years for assets acquired
Land not depreciated
Buildings linear 45

Publicly traded securities are stated at
purchase price. The current value of
securities is calculated as at the Balan-
ce Sheet date. If the current value

at the Balance Sheet date or the last
working day of the year is lower than
the purchase price an adjustment is
created in order to reduce the carrying
value to the current value. If the secu-
rity is traded on more than one stock
exchange the price quoted by the Pra-
gue Stock Exchange is used.

For those securities which are traded
in the RM-system or on another capi-
tal market, the current (market) value
represents the average price for which
the investments are traded on the ba-
lance sheet date or, if the market is
closed on the balance sheet date, the
price on the last working day on such
a market before the balance sheet date.

Foreign securities are valued according
to their current price on the stock ex-
change or equivalent capital market
of the country, in which is this security
listed.

Bank deposits and loans are stated

at their nominal value. Permanent
reductions in value of loans are reflec-
ted through the creation of value ad-
justments or written off.

If the current value of any financial
placement is higher than its book
value the unrealised gains are not
accounted for. In this case the current
value is disclosed in the notes to the
financial statements.

The current value of financial place-
ments other than those mentioned
above is estimated based on a prudent

valuation of their probable realisable
(selling price) value.

(b) Tangible and intangible fixed assets
Tangible and intangible fixed assets
are stated at acquisition cost.

Tangible fixed assets costing less

CZK 40 000 and intangible fixed as-
sets costing less than CZK 60 000 are
charged to the profit and loss account
in the period in which they are acqui-
red. The annual rate of accounting
depreciation reflects actual usage and
the useful lives of tangible and intan-
gible fixed assets. The Company uses
the linear method to calculate depreci-
ation for income tax purposes.

The Company uses the following
planned depreciation rates for indivi-
dual asset classes:

Asstets Method Depreciation period in years for assets acquired
after 1. 1. 96 after 1. 1. 99

Intangible fixed assets

Incorporation costs linear - -

Software linear 4 4

Tangible fixed assets

Motor vehicles linear 4 4

Furniture and fixtures linear 8 6

Hardware linear 4 4

(c) Inventory

Inventory is valued at acquisition cost.
Cost price includes purchase price and
all other costs of acquisition.

(d) Cash and vouchers
Cash and vouchers are stated at nomi-
nal value.

(e) Foreign currency translation
Transactions during the year are recor-
ded at the exchange rate (officially
published by the Czech National
Bank) which is valid on the first

working day of the current year.

In the Balance Sheet date foreign cur-
rency monetary assets and liabilities
are translated with the official rates
as at December 31, 2001. Unrealised
foreign currency gains and losses are
disclosed in the Balance Sheet.

(f) Creation of adjustments
Adjustments to assets are created aga-
inst expense when a diminution in va-
lue, ascertained based on information
from a stock-take, is not permanent.

(g) Written premiums

Gross written premiums include all
amounts due according to insurance
contracts during the accounting peri-
od, irrespective of whether these
amounts relate wholly or partly

to future accounting periods.

(h) Claims paid

Claims paid are recorded on proces-
sing the claim and recognising (deter-
mining) the claim amount to be paid.
Claims paid also include claims hand-
ling costs. Claims paid are reduced by
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i ndklady pojistovny spojené s likvidaci
pojistnych udalosti. Naklady na pojistna
pInéni se snizuji o regresy a jiné
obdobné naroky pojistovny.

(i) Rezerva na nezaslouzené pojistné
Rezerva na nezaslouzené pojistné je
tvorena z ¢asti predepsaného pojistné-
ho, ktera se vztahuje k budoucim
Ucetnim obdobim, a jeji vyse je stano-
vena jako souhrn rezerv vypocitanych
podle jednotlivych pojistnych smluv za
pouziti metody , pro rata temporis".

(j) Rezerva na pojistna plnéni

Rezervy na pojistna plnéni u Zivotnich
i neZivotnich pojisténi jsou tvoreny

z Casti pojistného a jsou urceny na:

a) pojistna plnéni z pojistnych udalosti
hlasenych do konce bézného tcetniho
obdobi, ale v bézném ucéetnim obdobi
nezlikvidovanych (RBNS).

Vyse rezervy na pojistna plnéni je sta-
novena jako souhrn rezerv vypocitanych
pro jednotlivé pojistné udalosti. Rezer-
va na pojistna plnéni je vytvorena rov-
néz na veskeré predpokladané vydaje
spojené s likvidaci pojistnych udélosti.
b) pojistna plnéni z pojistnych udalosti,
které v bézném ucetnim obdobi vznik-
ly, ale nebyly v tomto obdobi hlaseny
(IBNR).

Vyse rezervy je stanovena metodou
dle odborného ¢lanku pojistného
matematika — RNDr. Herbst Tomas:
Odhadovani IBNR rezerv, Seminar

z aktudrskych véd 1998/99,
MATFYZPRESS, Praha 1999.

PfestoZe predstavenstvo spole¢nosti
povazuje vysi rezerv na pojistnd plnéni
za vérné zobrazenou na zakladé
informaci, které jsou k datu sestaveni
Ucetni zavérky k dispozici, kone¢na
vyse zavazk( se muze lisit v disledku
naslednych informaci a udalosti a m-
Ze mit za nasledek vyznamné zmény
konec¢nych hodnot. Zmény ve vysi
rezerv se zohlednuji v Ucetni zavérce
toho obdobi, ve kterém jsou provede-
ny. PouZité postupy a odhady jsou
pravidelné provéfovany.

(k) Rezerva na prémie a slevy

Rezerva na prémie a slevy je tvofena
v souladu s pojistnymi smlouvami. Re-
zerva v nezivotnim pojisténi je tvorena
predevsim v pfipadech, kdy pojistovné
vznika vzhledem k pfiznivému Skodné-

mu pribéhu povinnost vyplatit pojist-
nikovi zpét ¢ast pojistného vztahujiciho
se k béZnému Gcetnimu obdobi.
Rezerva na prémie a slevy v Zivotnim
pojisténi zahrnuje podily na prebytku
k 31. prosinci bézného obdobi, které
nebyly dosud pfidéleny individualnim
pojistnym smlouvdm a nejsou tedy
soucasti rezervy pojistného Zivotnich
pojisténi.

(I) Vyrovnavaci rezerva

Vyrovnavaci rezerva je tvorena k jed-
notlivym odvétvim neZivotnich pojisté-
ni a je uréena na vyrovnavani zvyse-
nych nékladd na pojistna plnéni, které
vznikly z titulu vykyvid ve Skodném
poméru zplisobenych skute¢nostmi
nezavislymi na vdli pojistovny. PFi
stanoveni vyrovnavaci rezervy postu-
povala spolecnost v souladu s vyhlas-
kou Ministerstva financi ¢. 75/2000
Sb. a dle vykladu Ministerstva financi
dopisem ze dne 29. 8. 2000, ¢. |.
321/71940/2000.

(m) Rezerva pojistného Zivotnich
pojisténi

Rezerva pojistného Zivotnich pojisténi
je tvorena jako souhrn rezerv vypoci-
tanych podle jednotlivych smluv Zivot-
nich pojisténi.

Rezerva pojistného Zivotnich pojisténi
predstavuje hodnoty zavazkd pojistov-
ny, vypoctené pojistné technickymi
metodami véetné jiz pfiznanych a pfi-
slibenych podild na zisku, a to po od-
poctu hodnoty budouciho pojistného.
Spole¢nost Uctuje o zillmerované
rezervé v souladu s kalkulaci jednotli-
vych tarifll schvalenou Ministerstvem
financi CR. Pouzitim zillmeriza¢ni
metody dochdazi ke spravnému casové-
mu rozliseni pofizovacich nakladd na
pojistné smlouvy v Zivotnim pojisténi,
a to tak, ze tyto smlouvy jsou metoda-
mi pojistné matematiky zapocitany

v rezervé pojistného Zivotniho pojisténi.

(n) Rezerva na Zivotni pojisténi, je-li
nositelem investi¢niho rizika pojistnik
Rezerva na Zivotni pojisténi, je-li nosi-
telem investi¢niho rizika pojistnik, je
uréena na kryti zavazk( pojistovny
vUci pojisténym u téch odvétvi Zivot-
nich pojisténi, kdy na zékladé pojistné
smlouvy investi¢ni riziko nese pojistnik.
Vyse rezervy se stanovi jako souhrn
zévazkd vUci pojisténym ve vysi hodnoty

jejich podild na umisténych prostred-
cich pojistného z jednotlivych smluv
Zivotnich pojisténi, a to podle zasad
obsazenych v pojistnych smlouvach.
Jestlize Zivotni pojisténi, kdy riziko

z investovani finan¢niho umisténi nese
pojistnik, obsahuije i pInéni ve sjednané
vysi, tvofi se na toto plnéni soucasné
rezerva pojistného Zivotnich pojisténi.

(o) Rozdéleni vynost a nakladi mezi
technické acty a netechnicky ucet

Vynosy z finan¢niho umisténi

Vynosy z finan¢niho umisténi, které
jsou pfimo spojené s ¢innosti v oblasti
Zivotniho pojisténi, jsou zauctovany na
technicky ucet Zivotniho pojisténi.
Ostatni vynosy z finan¢niho umisténti,
které byly uc¢tovany na netechnicky
Ucet, jsou prevedeny na technicky ucet
nezivotniho pojisténi.

Naklady

Béhem ucetniho obdobi jsou jedno-
znacné pfifaditelné néklady uctovany
pfimo na technicky nebo netechnicky
Ucet. Naklady, které neni mozno jed-
noznacné pfifadit, jsou primarné
zauctovdany na prepocitavaci ucet
vnitropodnikovych prevodi nakladd
a nasledné rozdéleny mezi technické
Ucty Zivotniho a neZivotniho pojisténi,
popf. na netechnicky tcet. Rozdéleni
na technické Gcty Zivotniho a nezivot-
niho pojisténi je provedeno metodou
schvalenou ministerstvem financi,
kterd vyuzivd pomér zjistény statistic-
kym odhadem nékladovosti Zivotniho
a nezivotniho pojisténi.

(p) Casové rozlieni pofizovacich
nakladt na pojistné smlouvy
Potizovaci naklady na pojistné smlouvy
v nezivotnim pojisténi jsou Casové
rozliseny metodou ,, pro rata tempo-
ris". Do potizovacich nékladd jsou
zahrnovany provize a dalsi naklady
bezprostfedné souvisejici s uzavirdnim
smluv.

V Zivotnim pojisténi jsou pofizovaci
néklady na pojistné smlouvy ¢asové
rozlieny pomoci tvorby rezervy pojist-
ného Zivotnich pojisténi. Zaporny
zUstatek technické rezervy je aktivovan
s ohledem na princip opatrnosti

a s ohledem na skute¢nou vy3i pofizo-
vacich nakladd.



claims of recourse and other similar
rights of the Company.

(i) Provision for unearned premiums
The provision for unearned premiums
is created from that part of written
premiums, which relates to future
accounting periods. It represents the
sum of all reserves calculated for each
individual contract using the , pro rata
temporis” method.

(j) Provision for outstanding claims
Provisions for outstanding claims in
life and non-life insurance are created
from part of the premium and cover:
a) claims reported but not settled
during the period (RBNS):

The total provision for outstanding
claims represents the sum of provisi-
ons calculated for individual claims.
The provision for outstanding claims
includes all expected costs connected
with the handling of those claims.

b) claims incurred but not reported
during the period (IBNR):

In respect of claims incurred but not
reported the amount of the provision
for outstanding claims is determined
using the method described in expert
article of the actuary — RNDr. Herbst
Tomas — Estimating of IBNR provisions,
Seminary from actuarial science
1998/99, MATFYZPRESS, Prague 1999.

Even though the Board of Directors
consider the amount of claim provisi-
ons set up on the basis of known in-
formation at the Balance Sheet date as
true and fair, the final amount of liabi-
lities could significantly differ in con-
nection with the post Balance Sheet
events' aspects. Changes in amounts
of provisions are considered in
accounting period to which them rela-
ted. Applied methods and estimates
are regularly reviewed.

(k) Provision for bonuses and rebates
The provision for bonuses and rebates
are created in accordance with insu-
rance contracts. Provision in non-life
is created mostly in cases, when the
Company has obligation to pay back
a part of premium connected with
current accounting year due to a fa-
vourable claims ratio.

The provision for bonuses and rebates
in life assurance includes

policyholder’s share of profits as at
December 31 of the current year,
which have yet not been allocated

to individual insurance contracts and
thus are not a part of the life assuran-
ce provision.

() Equalisation provision

The provision is created for individual
classes of non-life insurance. It is
intended to equalise increased claim
costs, which arise due to fluctuation
in claims ratio caused, by events
independent on the Company.

The provision is created in accordance
with the Ministry of Finance Decree
75/2000 Coll. and according to

the interpretation of the Ministry

of Finance dated August 29, 2000,
No. 321/71940/2000.

(m) Life assurance provision

The life assurance provision represents
the sum of the reserves calculated
according to individual life assurance
policies.

The life assurance provision represents
the amount of the Company'’s liabiliti-
es, calculated by actuarial methods
including profit sharing already decla-
red and allocated, after deducting

the value of future premiums.

The Company accounts for the provi-
sion using the Zillmer method in
accordance with the calculation of
individual tariffs approved by the
Ministry of Finance. Use of the Zillmer
method results in the proper deferral
of acquisition costs for life assurance
contracts, and these contracts are inc-
luded within the life assurance provisi-
on by means of actuarial methods.

(n) Life assurance provision where
the investment risk is borne by

the policyholder

The life assurance provision where the
investment risk is borne by the policy-
holder is intended to cover liabilities
of the Company due to policyholders
in those classes of insurance where,
based on an insurance contract, the
investment risk is borne by the policy-
holder.

The amount of the provision is calcu-
lated as a sum of liabilities due to poli-
cyholders in the amount of their shares
of invested premiums from individual
life assurance contracts in accordance

with the principles included in the
insurance contracts.

Where life assurance where the invest-
ment risk is borne by the policyholder
also includes the payment of a gua-
ranteed amount, this liability is inclu-
ded within the life assurance provision.

(o) Allocation of revenues and
expenses between the technical and
non-technical accounts

Revenues from financial placements
Revenues from financial placements,
which are directly connected to life-
assurance activities, are recorded in
the technical account for life assurance.
Other revenues from financial place-
ments, which are recorded primarily
to the non-technical account, are tran-
sferred to the non-life technical account.

Expenses

During the accounting period, clearly
attributable expenses are accounted
for directly in the technical or non-
technical accounts. Expenses which
can not be directly attributed are re-
corded primarily in the non-technical
.account for internal transfers of ex-
penses” and consequently allocated
between the technical and non-techni-
cal accounts. The allocation on the
technical accounts of life and non-life
insurance is performed using the met-
hod approved by Ministry of Finance,
which uses the ratio of estimated costs
relating to life and non-life insurance.

(p) Deferred acquisition costs

In non-life insurance acquisition costs
are deferred according to the ,pro ra-
ta temporis” method. Acquisition costs
comprise commissions and other ex-
penses directly related to underwriting.
In life assurance acquisition costs are
deferred within the calculation of the
provision for life assurance. Negative
balances of technical provisions are
capitalised, taking account of the pru-
dence concept and the actual amount
of acquisition costs.

(q) Income tax

Income tax liability for the given peri-
od consists from the tax payable for
the current accounting and tax period
and the change of the tax deferred

to the next accounting period and tax
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(q) Da# z pfijmua

Dari z pfijmi za dané obdobi se skldda
ze splatné dané a ze zmény stavu

v odloZené dani. Splatna dan zahrnuje
dan vypoctenou z dafiového zakladu
s pouzitim dariové sazby platné v béz-
ném roce a veskeré domérky a vratky
za minuld obdobi.

O odlozené dani se Gctuje v pFipadé,
kdy dochézi k rozdildim mezi hospo-
darskym vysledkem pred zdanénim

a zékladem dané z pfijmu z titulu
docasnych rozdild hodnot.

Vyse odloZeného dariového zavazku
nebo pohledavky se stanovi jako
soucin celkové vyse docasnych rozdilli
a sazby dané z pfijmu pro nasledujici

Ucetni a zdariovaci obdobi.

O odlozené dariové pohledavce se
Uctuje pouze v pfipadé, kdy neexistuje
pochybnost o jejim dalsim dafiovém
uplatnéni v nésledujicich G¢etnich
obdobich.

(r) Pfevod pojistného kmene
nezivotniho pojisténi

Veskeré pojistné technické rezervy

v Cisté vysi, prostfedky jejich kryti

a pohledavky a zavazky vztahujici

se k prevodu pojistného kmene nezi-
votniho pojisténi, kdy spole¢nost je
prevadéjici pojistovnou, jsou Gc¢tovany
rozvahové souvztazné s uctem zavazk(
a pohledavek za nabyvatelem.

Veskera daldi aktiva a pasiva vztahujici
se k pfevadénému kmeni, kterd nejsou
predmétem prevodu, jsou zictovana
do néakladd, resp. do vynost spolec-
nosti v u¢etnim obdobi, ve kterém
doslo k pfevodu. Finanéni vyrovnani
za prevod kmene je vykazano v poloz-
ce Ostatni technické vynosy v tomtéz
Gcetnim obdobi.

(s) Konsolidace

Udaje t&etni zavérky spole¢nosti se
zahrnuji do konsolidované ucetni
zavérky spole¢nosti Winterthur Ver-
sicherungsgesellschaft AG, se sidlem
Winterthur, Svycarsko.

Il. ZVLASTNi OBSAH

I1.1. Nezivotni pojisténi

Prehled o nezivotnim pojisténi v letech
2001 a 2000 je ¢lenén do nasledujicich
skupin:

Pfimé pojisténi Hruba vyse Hruba vyse Hrubé nakl. Hrubé Vysledek
predepsané zaslouzené na pojistna provozni zajisténi
pojistné pojistné plnéni naklady

Urazové a zdravotni 2001 78 162 76 229 50 995 34 335 7134
2000 61937 59 840 28 497 37 901 765

Motorova vozidla 2001 20539 24 418 10 050 13 436 -727
2000 43 173 39 669 25 787 21829 -992

Pozaru a ostatnich 2001 124 347 123 343 35 656 75 297 -35775
skod na majetku 2000 154 007 144 956 55 721 92 887 -37 744
Odpovédnosti 2001 33 606 32908 5928 18 594 -9 061
2000 32 669 30 244 8 691 20 417 -2 761

Cestovni pojisténi 2001 7 211 7182 6 987 4114 236
2000 8117 8 035 5990 5361 31

Pomoci 2001 0 0 -250 0 0
2000 -2 854 3382 -1975 60 0

Celkem 2001 263 865 264 080 109 366 145 776 -38 193
Celkem 2000 297 049 286 126 122 711 178 455 -40 701




periods. Income tax liability due inclu-
des the tax payable calculated on the
basis of the taxable income base and
the rate stated in the Income Taxes
Act valid in the current year and addi-
tional and refunded income taxes for
previous years.

The deferred tax liability is accounting
for when there are differences betwe-
en the tax base and the accounting
profit or loss before tax because

of temporary differences in values.
The amount of the deferred tax liabili-
ty shall be calculated as the total
amount of temporary differences mul-
tiplied by the income tax rate valid for

Il. SPECIAL CONTENTS

I1.1. Non-life insurance

The summary of non-life insurance
in 2001 and 2000 is divided into
the following classes:

the next accounting and tax period.
The deferred tax asset may only be
booked where their possible use for
tax purposes in future accounting
period is certain.

(r) Transfer of non-life portfolio

All technical provisions in net amount,
sources of them coverage and recei-
vables and payables relating to tran-
sfer of non-life business portfolio,
when the Company is transferor, are
accounted for in the balance sheet
and posted to liability or receivable
counter-accounts of transferee. Entire
other assets and liabilities relating to

not subject of the transfer are posted
to expenses, respectively to revenues
of the Company in accounting period,
which agrees to the period of the
transfer. The financial settlement from
the transfer of non-life portfolio is re-
ported in line of Other technical inco-
me in the same accounting period.

(s) Consolidation

Information from the financial state-
ments is included in the consolidated
financial statements of Winterthur
Versicherungsgesellschaft AG, with
its seat in Winterthur, Switzerland.

the transferred portfolio and which are

Direct Insurance Gross Gross Gross Gross Reinsurance
Premiums Premiums Claims Operating Balance
Written Earned Charges Expenses

Accident and Health 2001 78 162 76 229 50 995 34 335 7 134
2000 61937 59 840 28 497 37 901 765

Automobile Hull 2001 20 539 24 418 10 050 13 436 -727
2000 43 173 39 669 25787 21 829 -992

Fire & other damage 2001 124 347 123 343 35 656 75 297 -35775
to property 2000 154 007 144 956 55 721 92 887 -37 744
Liability 2001 33 606 32 908 5928 18 594 -9 061
2000 32 669 30 244 8 691 20 417 -2 761

Travel 2001 7 211 7182 6 987 4114 236
2000 8117 8 035 5990 5 361 31

Assistance 2001 0 0 -250 0 0
2000 -2 854 3382 -1975 60 0

Total 2001 263 865 264 080 109 366 145 776 -38 193
Total 2000 297 049 286 126 122 711 178 455 -40 701

25



26

10. Priloha ucetni zavérky

I1.2. Zivotni pojisténi
Hruba vyse predepsaného pojistného
v oblasti Zivotniho pojistént:

2001 2000
Individudlni (zvl&$tni) pojistné 780 283 575918
Pojistné kolektivniho pojisténi 0 0]
Celkem 780 283 575 918
Bézné pojistné 473 687 339 599
Jednorazové pojistné 306 596 236 319
Celkem 780 283 575 918
Pojistné ze smluv bez podilt na ziscich 23379 19 535
Pojistné ze smluv s podilem na ziscich 455 428 384 665
Pojistné ze smluv, u nichZ riziko fin. umisténi nese pojistény 301 476 171718
Celkem 780 283 575 918
ZUstatkova ¢astka zajisténi -1 311 -1 010

I1.3. Celkova vyse hrubého
(predepsaného) pojistného
podle zemi, kde bylo uzavieno
V3echny smlouvy byly uzavieny
na tzemi Ceské republiky.

I.4. Pfehled provizi

Celkova vyse provizi v rdmci pfimého
pojisténi, zejména provize pfi ziskavani,
obnovovani, inkasovani a za spravu
portfolia dosahla ¢astky 203 825 tis. K¢
a Cleni se néasledovné:

Zivotni pojisténi

Nezivotni pojisténi

Druh provize 2001 2000 2001 2000
Provize za uzavieni smluv 147 843 101 708 23 964 37174
Néslednd provize 19 448 10 583 12 570 13 420
Celkem 167 291 112 291 36 534 50 594
I1l. OSTATNi UDAJE
l11.1. Nehmotny majetek
Nehmotny majetek spole¢nosti tvofila
k 31. prosinci 2001 vedle zfizovacich
vydajd nésledujici polozka:

2001 2000
Software 12 650 15 843
Celkem 12 650 15 843




I1.2. Life assurance
The gross amount of written
premiums in life assurance:

2001 2000
Individual (special) premiums 780 283 575 918
Premiums under group contracts 0 0
Total 780 283 575 918
Periodic premiums 473 687 339 599
Single premiums 306 596 236 319
Total 780 283 575 918
Premiums from policies without profit-sharing 23 379 19 535
Premiums from policies with profit-sharing 455 428 384 665
Premiums from policies where investment risk is borne by policyholders 301 476 171718
Total 780 283 575 918
Reinsurance balance -1311 -1 010

I.3. The total amount of gross (writ-
ten) premiums according to country
All contracts were concluded in the
Czech Republic.

Il.4. Summary of commissions

The total amount of commissions for
direct insurance, particularly acquisiti-
on, renewal, premium collection and

portfolio administration commissions

amounted to TCZK 203 825 and

is sub-divided as follows:

Life assurance

Non-life insurance

Type of commission 2001 2000 2001 2000
Acquisition commissions 147 843 101 708 23 964 37174
Renewal commissions 19 448 10 583 12 570 13 420
Total 167 291 112 291 36 534 50 594
lll. OTHER INFORMATION
ll1.1. Intangible assets
Intangible assets of the Company
as at December 31, 2001 comprise,
apart from incorporation expenses,
the following item:

2001 2000
Software 12 650 15 843
Total 12 650 15 843
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I11.2. Finan¢ni umisténi
a) Pozemky a stavby
— ucetni a soucasna hodnota

Ucetni hodnota

Soucasna hodnota

2001 2000 2001 2000
Budovy a pozemky 9617 9 809 9617 9 809
Celkem 9617 9 809 9617 9 809
b) Finan¢ni umisténi
v podnicich tretich osob

Ucetni hodnota Soucasna hodnota

Nazev 2001 2000 2001 2000
s rozhodujicim vlivem
Winvest Finan¢ni poradci s.r.o. 19 000 29 100 19 000 29 100
WINTISA s.r.o. 3 000 100 3 000 100
Celkem 22 000 29 200 22 000 29 200

c) Majetkové ucasti

Majetkova ucast

Majetkova ucast

(pofizovaci cena

Celkova vyse Hospodarsky

vlastniho kapitalu vysledek za

Nazev a sidlo investice) ucetni obdobi
s rozhodujicim vlivem

Winvest Finan¢ni poradci s.r.o. 100% 1000 -128 659 -37 466
Panska 890/7, Praha 1

WINTISA s.r.o. 100% 1000 -1 307 -1 638
Lazarsk4 13/8, Praha 2

Celkem 2000 -129 966 -39 104

Podniky s rozhodujicim vlivem jsou
spole¢nosti Winvest Finan¢ni poradci
s.r.o. (dale jen Winvest) a WINTISA
s.r.o. (dale jen WINTISA). Spole¢nost
Winvest byla v roce 1998 zaloZena jako
100% dcefina spole¢nost Winterthur
pojistovny, a.s., a slouzi pro podporu
prodeje finan¢nich produktl koncernu

CREDIT SUISSE GROUP. Ke konci roku
2001 vykazuje tato spole¢nost kumu-
lovanou ztratu ve vysi 129 659 tis. K¢.
Spole¢nost vyjadrila zdmér finan¢né
podporovat spole¢nost Winvest v jeji
obchodni ¢innosti v takové mire, aby
tato spolecnost byla schopna dostat
veskerym svym zavazk(m v dohledné

budoucnosti. Spole¢nost WINTISA
byla zaloZena v roce 2000 jako 100%
dcefind spole¢nost Winterthur pojis-
tovny, a.s., a jeji hlavni ¢innosti je
prodej produktd Winterthur pojistovny,
a.s. Ke konci roku 2001 vykazuje tato
spole¢nost kumulovanou ztratu ve vysi
2 307 tis. K¢.



Ill.2. Financial placements
a) Land and buildings
— book and current value

Book Value Current Value
2001 2000 2001 2000
Land and building 9617 9 809 9617 9 809
Total 9 617 9 809 9617 9 809
b) Financial placement in third parties
Book Value Current Value
Name of company 2001 2000 2001 2000
with controlling influence
Winvest Finanéni poradci s.r.o. 19 000 29 100 19 000 29 100
WINTISA s.r.o. 3 000 100 3 000 100
Total 22 000 29 200 22 000 29 200
c) Participating interests
Participation Participating Equity Total result
Name and legal seat interest for year
with controlling influence
Winvest Finanéni poradci s.r.o. 100% 1000 -128 659 -37 466
Pansk4 890/7, Prague 1
WINTISA s.r.o. 100% 1000 -1 307 -1 638
Lazarskd 13/8, Prague 2
Total 2000 -129 966 -39 104

Participating interests with controlling
influence are held in Winvest Financni
poradci s.r.o. (Winvest) and in WINTI-
SA s.r.o. (WINTISA). Winvest was
founded in 1998 as a fully owned sub-
sidiary of Winterthur pojistovna, a.s.
and was established in order to pro-
mote sales of financial products of the

CREDIT SUISSE GROUP. As at
December 31, 2001 this company has
a cumulative loss of TCZK 129 659.
The Company has expressed its inten-
tion to support financially the operati-
ons of Winvest for the foreseeable
future, to be able to meet its obligati-
ons as they fall due. WINTISA was

founded in 2000 as a fully owned sub-
sidiary of Winterthur pojistovna, a.s.

in order to promote sales of financial
products of Winterthur pojistovna, a.s.
As at December 31, 2001 this company
has a cumulative loss of TCZK 2 307.
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d) Ostatni finanéni umisténi
Soucasna hodnota finan¢niho umisténi

Ucetni hodnota

Soucasna hodnota

2001 2000 2001 2000
Cenné papiry s proménlivym vynosem 21 208 30 119 21208 30 267
Cenné papiry s pevnym vynosem 721 118 597 003 750 365 597 424
Ostatni pujcky 1093 1456 1093 1456
Depozita u bank 488 578 130 242 488 578 130 242
Celkem 1231997 758 820 1261244 759 389

Ostatni pujcky

K 31. prosinci 2001 ¢inily ostatni pGjcky
1 093 tis. K& (2000: 1 456 tis. K¢).

Z toho pujcky zarucené pojistnou
smlouvou cinily 1 093 tis. K¢.

e) Finan¢ni umisténi jménem
pojisténych

Ucetni hodnota

Soucasna hodnota

2001 2000 2001 2000
Finanéni umisténi jménem pojisténych 339 591 134 124 339 591 134 124
Celkem 339 591 134 124 339 591 134 124

1l1.3. Pohledavky

Spole¢nost stanovi opravné polozky
pro pochybné pohledavky podle vlastni
analyzy platebni schopnosti svych

I11.4. Pohledavky a zavazky z obchod-
niho styku vi¢i podnikiim ve skupiné
Pohledavky a zavazky z obchodniho

styku vi¢i podnikiim, v nichz ma spo-
le¢nost rozhodujici nebo podstatny vliv.

zakaznik(. Opravné polozky jsou sta-
noveny na specifickd rizika.

K 31. prosinci 2001 byly stanoveny
opravné polozky ve vysi 68 884 tis. K¢

(2000: 44 827 tis. K¢), a to z divodu
predpokladané budouci vyse nevyrov-
nanych pohledavek ze strany pojistnik(.

Pohledavky Zavazky
Nazev 2001 2000 2001 2000
s rozhodujicim vlivem
Winvest Finan¢ni poradci s.r.o. 691 1199 0 0
WINTISA s.r.0. 2583 0 716 384
Celkem 3274 1199 716 384




d) Other financial placement
Current value of other financial
placements

Book Value Current Value

2001 2000 2001 2000
Variable-yield securities 21208 30 119 21 208 30 267
Fixed interest securities 721 118 597 003 750 365 597 424
Other loans 1093 1 456 1093 1456
Bank deposits 488 578 130 242 488 578 130 242
Total 1231997 758 820 1261 244 759 389
Other loans
As at December 31, 2001 total
amount of other loans reached TCZK
1 093 (2000: TCZK 1 456). Therefrom
loans guaranteed by insurance
contracts amounted to TCZK 1 093.
e) Financial placement where
the investment risk is borne
by the policyholders

Book Value Current Value

2001 2000 2001 2000
Financial placement where the investment risk
is borne by the policyholder 339 591 134 124 339 591 134 124
Total 339 591 134 124 339 591 134 124

lll.3. Receivables

The Company creates adjustments
for doubtful receivables in accordance
with its own analysis of the payment

lll.4. Inter-company trade receivables
and trade payables

Trade receivables and trade payables
due from and to companies with con-
trolling influence

ability of its clients. The adjustments
are created for specific risks.

As at December 31, 2001 adjustments
of TCZK 68 884 (2000: TCZK 44 827)

were created based on the anticipated
future value of receivables due from
policyholders.

Receivables Payables
Name of company 2001 2000 2001 2000
with controlling influence
Winvest Finanéni poradci s.r.o. 691 1199 0 0
WINTISA s.r.0. 2 583 0 716 384
Total 3274 1199 716 384
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11.5. Hmotny movity majetek

Hmotny movity majetek Pofizeni majetku Celkem
a poskytnuté zalohy
Pofizovaci cena k 31. 12. 2000 56 221 30 56 251
Prirlistky roku 2001 6979 0 6979
Ubytky roku 2001 4 497 30 4527
Pofizovaci cena k 31. 12. 2001 58 703 0 58 703
Opravky k 31. 12. 2000 31123 31123
Odpisy roku 2001 8 593 8 593
Ubytky opravek roku 2001 4 050 4 050
Opravky k 31. 12. 2001 35 666 0 35 666
Z(statkovd cena k 31. 12. 2000 25 098 30 25 128
Zustatkova cena k 31. 12. 2001 23 037 0 23 037
lll.6. Ostatni aktiva a prechodné ucty
aktiv/pasiv
a) Zustatek casové rozlisenych pofizo-
vacich nakladi na pojistné smlouvy
2001 2000
Zivotni pojisténi 54 472 37 910
NeZivotni pojisténi 6933 20 678
Celkem 61 405 58 588
b) Kurzové rozdily aktivni a pasivni lIl.7. Vlastni kapital
Kurzové rozdily aktivni k 31. 12. 2001 Registrovany zékladni kapital se sklada
nebyly G¢tovany (2000: 12 tis. K¢&), z 37 400 ks akcii na jméno, v listinné
kurzové rozdily pasivni ¢inily 360 tis. K& podobé, v nomindlni hodnoté
(2000: 29 tis. K¢). 10 tis. K& K 31.12. 2001 bylo splace-
no 100 % zakladniho kapitélu. V na-
sledujici tabulce je popsano rozlozeni
vlastniho kapitalu spole¢nosti:
Zakladni Emisni  Kapitdlové Nerozdéleny  Zisk/Ztrata Celkem
jméni azio fondy zisk/ bézného
Neuhrazena obdobi
ztrata
Zlstatek k 31. 12. 2000 373 000 0 10 000 -81 158 -109 418 192 424
Prevod hosp. vysledku 2000 -109 418 109 418 0
Uhrada neuhrazené ztraty min. let 0
Navyseni zadkladniho kapitélu 1 000 1 000
Navyseni emisniho dzia 350 000 350 000
Hospodarsky vysledek 2001 -127 655 -127 655
ZUlstatek k 31. 12. 2001 374 000 350 000 10 000 -190 576 -127 655 415 769

Vyse zakladniho kapitalu spole¢nosti
je v souladu s pozadavky zdkona

¢. 363/1999 Sb., o pojistovnictvi,

s ohledem na pojistnd odvétvi, ve
kterych spole¢nost opravnéné podnika.



ll.5. Tangible fixed assets

Tangible Acquisition Total
Fixed Assets and Advance Payments
Purchase price as at 31. 12. 2000 56 221 30 56 251
Additions in 2001 6 979 0 6 979
Disposals in 2001 4 497 30 4527
Purchase price as at 31. 12. 2001 58 703 0 58 703
Accumulated depreciation as at 31. 12. 2000 31123 31123
Depreciation in 2001 8 593 8593
Release of accumulated depreciation in 2001 4 050 4 050
Accumulated depreciation as at 31. 12. 2001 35 666 0 35 666
Net book value as at 31. 12. 2000 25 098 30 25128
Net book value as at 31. 12. 2001 23 037 0 23 037
lll.6. Other assets and temporary
accounts of assets/liabilities
(a) Deferred acquisition costs
2001 2000
Life assurance 54 472 37910
Non-life assurance 6 933 20 678
Total 61 405 58 588
(b) Foreign currency exchange losses Ill.7. Registered capital and funds
and gains The share capital consists of 37 400
As at December 31, 2001 no foreign shares in named, common, documen-
currency exchange losses was accoun- tary form with a nominal value of
ted for (2000: TCZK 12). Unrealised TCZK 10. As of December 31, 2001,
foreign currency gains of TCZK 360 100 % of the share capital has been
have been recorded in the balance fully paid-up. The composition of equ-
sheet (2000: 29 TCZK). ity is described in the following table:
Share Share Capital Retained  Profit/Loss Total
Capital Premium Funds Earnings of current
acc.period
Balance at 31. 12. 2000 373 000 0 10 000 -81 158 -109 418 192 424
Transfer of 2000's Result -109 418 109 418 0
Coverage of Accum. loss 0
Increase of share capital 1.000 1000
Increase of share premium 350 000 350 000
Result for the year 2001 -127 655 -127 655
Balance at 31. 12. 2001 374 000 350 000 10 000 -190 576 -127 655 415 769

The amount of the share capital is

in accordance with the Insurance Act
363/1999 Coll., for those insurance
classes in which the Company is
authorised to operate.
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111.8. Technické rezervy
(a) Rezerva pojistného Zivotnich
pojisténi

2001 2000
Nezillmerovana rezerva 902 864 603 736
Zillmeriza¢ni odpocet -196 781 -156 783
Nulovéni zapornych rezerv 26 384 18 200
Bilancovana zillmerovana rezerva 732 467 465 153

(b) Rezerva na pojistna plnéni

Rozdil mezi vy3i rezervy na pojistna
plnéni v neZivotnim pojisténi vytvore-
né k 1. 1. 2001, platbami (které se

tykaly pojistnych udélosti zohlednénych
v této rezervé) a stavem této rezervy
k 31. 12. 2001 predstavuje vysledek
likvidace pojistnych udélosti. Jeho

vypocet v Cisté vysi je uveden
v nésledujicim prehledu:

Vysledek likvidace pojistnych udalosti minulych ucetnich obdobi 2001 2000
Vyse rezervy na pojistna plnéni na poc¢atku roku 70 622 49 467
Naklady pojistnych plnéni na Skody vzniklé v prfedchozich tcetnich obdobich 30 790 28 915
Vyse rezervy na pojistnd plnéni k 31. 12., resp. k 31. 8., ke Skoddm
predchozich let 36 275 17 610
Vysledek 3 557 2 942
Ve vysi rezervy na pojistnad plnéni (c) Rezerva na prémie a slevy,
k 31.12. 2001 resp k 31. 8. 2001 ke poskytnuté prémie a slevy
skodam predchozich let je zohlednéna Spole¢nost poskytla na zdkladé pojist-
rezerva z prevadéného kmene neZivot- nych podminek a pojistnych smluv
niho pojisténi, ktera byla k 1. 9. 2001 nasleduijici pojistné prémie a slevy:
prevedena na prebirajici pojistovnu.
2001 2000

brutto zajisténi netto brutto zajisténi netto
Poskytnuté prémie a slevy Zivotniho pojisténi 9372 0 9372 5292 0 5292
Zména stavu rezervy na prémie a slevy ZP 5 001 0 5 001 -729 0 -729
Poskytnuté prémie a slevy nezivotniho pojisténi 7 0 7 18 0 18
Zména stavu rezervy na prémie a slevy NP 0 0 0 226 0 226
Celkem 14 380 0 14 380 4 807 0 4 807

Rezerva na prémie a slevy NP byla
prevedena bilan¢né na prebirajici
spole¢nost v ramci pfevodu pojistného
kmene nezivotniho pojisténi.



111.8. Technical reserves
(a) Provision for life assurance

2001 2000
Unzillmerised reserve 902 864 603 736
Zillmer adjustment -196 781 -156 783
Elimination of negative reserves 26 384 18 200
Zillmerised reserve 732 467 465 153
(b) Provision for outstanding claims ments (in respect of claims included result. The following table illustrates its
The difference between the provision within this provision) and the balance calculation (net):
for outstanding claims in non-life insu- of this provision as at December 31,
rance as at January 1, 2001 and pay- 2001 gives the claims development
The result of settlement of prior periods' claims 2001 2000
Provision for outstanding claims as at 1. 1. 2000 70 622 49 467
Claims payments during the current accounting period relating to losses of previous periods 30 790 28 915
Provision for outstanding claims as at 31. 12., resp. 31. 8., in respect of claims
arising in previous periods and not yet settled 36 275 17 610
Result 3 557 2 942
Provision for outstanding claims was (c) Provision for bonuses and rebates,
reduced by provision from transferred Premium bonuses and rebates.
classes of non-life business as of De- The Company granted the following
cember 31, 2001 or August 31, 2001 premium bonuses and rebates based
respectively (date of transfer agree- on insurance conditions and insurance
ment). Those provision was transfer- contracts :
red to transferee insurance company.
2001 2000
Gross R/I Net Gross R/I Net
Bonuses and rebates granted in year Life 9 372 0 9 372 5292 0 5292
Change in provision for bonuses and rebates Life 5 001 0 5 001 -729 0 -729
Bonuses and rebates granted in year Non-life 7 0 7 18 0 18
Change in provision for bonuses and rebates Non-life 0 0 0 226 0 226
Total 14 380 0 14 380 4 807 0 4 807

Provision for bonuses and a rebate
relating to non-life insurance was
transferred out of the

Company's Balance Sheet to
transferee as a part of non-

life portfolio transfer.
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(d) Vyrovnavaci rezerva

Pfimé pojisténi 2001 2000

Urazové a zdravotni 3870 1692

Motorova vozidla 0 0

PoZéru a ostatnich skod na majetku 350 3823

Odpovédnosti 591 894

Cestovni pojisténi 0 284

Jadernych rizik 2532 960

Celkem 7 343 7 653

Pfi stanoveni rezervy postupovala

spole¢nost dle vyhlasky Ministerstva

financi 75/2000 Sb. a dle vykladu

Ministerstva financi dopisem ze dne

29. 8. 2000, ¢. j. 321/71940/2000.

I11.9. Rezervy na ostatni rizika a ztraty

Tvorbu a Cerpani rezerv na ostatni

rizika a ztraty v G¢etnim obdobi

predstavuje nasledujici tabulka:

Druh rezervy Pocatecni Tvorba PouZziti Konecny
zlstatek ziistatek

Ostatni rezervy 7 649 1366 6283

Celkem 7 649 0 1 366 6 283

Rezerva ve vysi 6 283 tis. K¢ je tvofena
na Cistou vysi o¢ekavané ztraty vyply-
vajici z ngjemniho vztahu v predchéze-
jicim sidle spole¢nosti. Jeji vyse byla
stanovena na zakladé kvalifikovaného
odhadu spole¢nosti.

I1.10. Zavazky

Zavazky a pohledavky z pasivniho
zajisténi

Spole¢nost vykazuje pasivni saldo vici
zajistitelim ve vysi 9 522 tis. K¢
(2000: aktivni saldo ve vysi 929 tis. K¢).

11.11. Mozné budouci zavazky

a) Cesky jaderny pool

Spole¢nost je ¢lenem Ceského jader-
ného poolu a na zékladé Dohody poji-

stitel( Ucastnych na pojistént rizik

z provozu jadernych zafizeni o solidar-
ni odpovédnosti se spole¢nost zavéaza-
la, Ze v pfipadé neschopnosti jednoho
nebo nékolika ¢lend splnit svij zava-
zek vyplyvajici ze Smlouvy o spolupra-
ci pfi pojisténi odpovédnosti z provozu
jadernych zafizeni a majetkovych $kod
na jadernych zafizenich, pfevezme
nepokrytou ¢ast tohoto jeho zavazku
solidarné v poméru svého cistého
vlastniho vrubu vyuzitého pro danou
smlouvu. Celkova vyse potencidlniho
zavazku spole¢nosti véetné solidarni
odpovédnosti je smluvné limitovana
ve vysi dvojnasobku jejiho Cistého
vlastniho vrubu pro dany druh pojisté-
nych rizik.

b) Pfevod pojistného kmene
nezivotniho pojisténi

Zavéretné vylctovani prevodu pojist-
ného kmene nezivotniho pojisténi bu-
de provedeno dle smluvniho ujednéni
s prebirajici spole¢nosti v pribéhu roku
2002 na zakladé nasledného vyvoje
prevadéného pojistného kmene.

V soucasné dobé nelze spolehlivé
odhadnout finanéni dopad z tohoto
vyuctovani.



(d) Equalisation provision

Direct insurance 2001 2000
Accident and health 3 870 1692
Automobile Hull 0 0
Fire & other damage to property 350 3823
Liability 591 894
Travel 0 284
Nuclear risk 2 532 960
Total 7 343 7 653

The equalisation provision has been
established according to the Ministry
of Finance Decree 75/2000 Coll., and
according to the interpretation of let-
ter from The Ministry of Finance from
August 29, 2000 order number
321/71940/2000.

1I1.9. Provisions for other risks and
losses

The creation and release of other
technical provisions during the
accounting period is analysed below:

Type of reserve Opening Balance Creation Release Closing Balance
Other provisions 7 649 1366 6 283
Total 7 649 1366 6 283

The provision of TCZK 6 283 created
for the net expected loss arising in
connection with rent contract conclu-
ded for the previous legal seat. The
Company has calculated the amount
on the basis of a qualified estimate.

111.10. Payables

Payables and receivables

arising from reinsurance

The Company has a net payable to re-
insurance companies of TCZK 9 522
(2000: TCZK 929 net receivable).

ll1.11. Contingent liabilities

(a) Czech nuclear pool

The Company is a member of The
Czech Nuclear Pool and, on the basis

of the Agreement of insurers participa-
ting in insurance of risks connected
with the operation and property da-
mage of nuclear devices about joint li-
ability of those participants, undertook
to fulfil its liability in case inability of
one or several members to meet their
obligations resulted from the above
mentioned agreement, the Company
will assume outstanding liability of one
or several members, such liability/obli-
gation is than equal to its share used
by the Agreement. The total amount
of the Company's contingent liability
including the joint liability is limited by
those Agreement and is limited as the
double of its net quota share applicab-
le for relevant type of insured risks.

(b) Transfer of non-life portfolio
business

The final settlement of non-life portfo-
lio business' transfer will be carried out
in accordance with the Transfer agree-
ment between the Company and tran-
sferee and on the basis of subsequent
development of transferred portfolio
during the year 2002. Currently the
result of the above mention settlement
could not be reliably estimated.
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I11.12. Dopliiujici udaje
k vykazu zisku a ztrat
(a) Spravni naklady

2001 2000
Osobni naklady 95 434 81 905
Odpisy hmotného movitého majetku 8 593 9 156
Odpisy software 26 016 23110
Spotfeba energie 6 947 5531
Poradenstvi 27 829 25 893
Najemné 32 647 36 643
Nasledné provize 32018 24 003
Ostatni spravni naklady 38932 29 058
Celkem spravni naklady 268 416 235 299

(b) Zaméstnanci a vedouci pracovnici
Prdmérny pocet zaméstnancll a ve-
doucich pracovnikd a pfijaté odmény
za rok 2001:

Poéet zaméstnanct

Mzdové naklady

Soc. a zdr. pojisténi

Socialni naklady

2001 2000 2001 2000 2001 2000 2001 2000
Zaméstnanci 94 105 41 894 37 054 14 223 13 242 2 268 1568
Vedouci pracovnici 26 25 26 790 21964 9377 7 147 882 930
Celkem 120 130 68 684 59 018 23 600 20 389 3 150 2 498

(c) Odmeéniovani ¢lent spravnich, fidi-
cich a dozor¢ich organt, poskytnuté
pujcky a zalohy

V priibéhu tcetniho obdobi roku 2001
nebyly vyplaceny zadné odmény,
poskytnuty pljcky ani zalohy.

(d) Vysledek netechnického uctu
Vysledkem netechnického uctu byl
k 31. prosinci 2001 zisk ve vysi

17 526 tis. K¢ (2000: zisk ve vysi

26 286 tis. K¢). V tomto vysledku je
obsazen i néklad na nezrealizovanou
investici do provozné vypocetniho
systému spolecnosti, jehoz vyse cini
18 748 tis. K¢.

(e) Hospodarsky vysledek pred
zdanénim

Hospodarskym vysledkem pted zdané-
nim byla k 31. prosinci 2001 ztrata

ve vysi 127 655 tis. K& (2000: ztrata
ve vysi 109 418 tis. K&).

(f) Dai z pfijmua

Dan splatna — spole¢nosti nevznikla
za rok 2001 dariova povinnost z titulu
dané z pfijma.

Dar odloZzené — odhad odlozené
dariové pohledavky z titulu dariovych
ztrat z minulych let ¢ini 173 596 tis. K.
Vzhledem k pochybnostem o mozném
budoucim dariovém uplatnéni této
pohledavky v nasledujicich tcetnich
obdobich, nebylo o odlozené dani
uctovano.

I1.13. Nasledné udalosti

Mimoradna valna hromada, konana
dne 30. 1. 2002, rozhodla o zméné
ndzvu spole¢nosti (obchodni firmy).
Novy nézev spole¢nosti:

CREDIT SUISSE LIFE & PENSIONS
POJISTOVNA A.S.

Dne 20. 2. 2002 rozhodla dozor¢i rada
spole¢nosti na svém mimoradném
zasedani o odvolani pana Zderika

Lustiga z funkce clena predstavenstva
s Ucinnosti k 28. 2. 2002. S ucinnosti
od 1. 3. 2002 byl dozor¢i radou
jmenovan novym c¢lenem predstaven-
stva pan Petr Zaluda.

Dne 1. 3. 2002 byl na mimoradném
jednani predstavenstva spole¢nosti
zvolen s okamzitou Ucinnosti pan Petr
Zaluda ptedsedou predstavenstva.



111.12. Complementary information
to the profit and loss account
(a) Administration costs

2001 2000
Personnel cost 95 434 81 905
Depreciation of tangible fixed assets 8593 9 156
Depreciation of software 26 016 23110
Energy consumption 6 947 5531
Consultancy 27 829 25 893
Rent 32 647 36 643
Renewal commission 32 018 24 003
Other administrative costs 38 932 29 058
Total administrative costs 268 416 235 299

(b) Employees and executives

The average number of employees
and executives and bonuses received
in the year 2001:

Number of Employees

Payroll Expense

Social Security

Social Expense

2001 2000 2001 2000 2001 2000 2001 2000
Employees 94 105 41 894 37 054 14 223 13 242 2 268 1568
Managers 26 25 26 790 21 964 9377 7147 882 930
Total 120 130 68 684 59 018 23 600 20 389 3 150 2 498

(c) Statutory, Executive and Supervi-
sory Board members’ remuneration,
loans and advances

During the financial year 2001 the
statutory, executive and supervisory
board members did not receive any
remuneration, advances or loans.

(d) Result of non-technical account
The result of the non-technical account
for 2001 was a profit of TCZK 17 526
(2000: profit TCZK 26 286). The result
also includes expense for write off of
investment into new policy master-file
software development, which was not
realised, in amount of TCZK 18 748.

(e) Result before taxes

The result before taxes in 2001 was
a loss of TCZK 127 655 (2000: loss
TCZK 109 418).

(f) Income tax

The tax liability due — No corporate
income tax liability arises in respect
of 2001.

The deferred tax — the deferred tax
assets arising from tax losses brought
from previous tax and accounting
period amount to 173 596 TCZK.
Considering the uncertainty of the
possible use of deferred tax asset

for tax purposes in future accounting
periods, the deferred tax asset was
not booked.

11.13. Post Balance Sheet events

The extraordinary shareholders meeting,
which was taking place on January 30,
2002 decided the change of the name
of the Company (Trade Company).
The new name of the Company is:
CREDIT SUISSE LIFE & PENSIONS
POJISTOVNA A'S.

On February 20, 2002 the Company's
Board of Directors has decided on its
extraordinary meeting to relieve

Mr. Zdenék Lustig from its post

— member of the Management Board,
decision came into effect on February
28, 2002. On March 1, 2002 was
established by the Board of Directors
Mr. Petr Zaluda as a new member

of the Management Board.

On March 1, 2002 on extraordinary
meeting of the

Company's Management Board, the
Management Board elected Mr. Petr
Zaluda as a Chairman of the Manage-
ment Board, decision came into
prompt effect.
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Spole¢nost Winterthur pojistovna, a.s.,
(od 22. 3. 2002 CREDIT SUISSE LIFE
& PENSIONS POJISTOVNA A S.),

IC 61859524, se sidlem Praha 2,
Lazarska 13/8, neuzavrela pro Gcetni
obdobi od 1. ledna 2001 do 31. pro-
since 2001 (dale jen , ucetni obdobi")
ani jako osoba ovladajici, tak ani jako
osoba ovladand smlouvu podle § 190b
zékona ¢. 513/1991 Sb., Obchodniho
zékoniku (ddle jen , ovladaci smlouvu*).
Statutarni organ spole¢nosti Winter-
thur pojistovna, a.s., reprezentovany
¢leny predstavenstva:

Jindfich Kral, r. ¢. 570425/2444,
bytem Praha 6, §panie|ova 1277

a Mojmir Boucnik, r. ¢. 700508/4790,
bytem Zd'4r nad Sazavou, Manesova 9
(dale jen ,statutdrni organ ovladané
osoby"), proto zpracoval nize uvede-
ného dne, mésice a roku v souladu

s § 66a odst. 9 zdkona ¢. 513/1991
Sb., Obchodniho zakoniku, v platném
znéni nasledujici:

Zpravu o vztazich mezi propojenymi
osobami

1.

Preambule

Pfedmétem tohoto dokumentu je
zprava o vztazich mezi nésledujicimi
spole¢nostmi:

1. Osoby propojené se spole¢nosti
Winterthur pojistovna, a.s.

1.1. Osoby ovladajici spole¢nost
Winterthur pojistovna, a.s. — ndzvy
dle uzavérky

Nazev spole¢nosti Sidlo spole¢nosti Celkova dcast PrirGistky/ubytky Celkova ucast
k1.1.2001 v Ucetnim obdobi k 31.12. 2001
vlastni jednani ostatni (dohody
Ucasti ve shodé o vykonu akc. prav)
Winterthur General Guisan-Strasse 40, 325 % 0,1 % - - 32,6 %
Lebensversicherungs- 8401 Winterthur, Svycarskd
gesellschaft konfederace
Winterthur Versicherungs- General Guisan-Strasse 40, 325 % -0,1 % _ _ 32,4 %
gesellschaft 8401 Winterthur, Svycarska
konfederace
1.2. Osoby ovladdané spole¢nosti
Winterthur pojistovna, a.s.
Nazev spole¢nosti Sidlo spole¢nosti Celkova tcast PrirGstky/ubytky Celkova Gcast
k1.1.2001 v Ucetnim obdobi k 31.12. 2001
vlastni jednani ostatni (dohody
Gcasti ve shodé o vykonu akc. prav)
WINTISA s.r.o. Lazarska 13/8, Praha 2, 100 % 0% - - 100 %
Ceska republika
Winvest Finanéni Panska 7, Praha 1, 100 % 0% 100 %

poradci s.r.o.

Ceska republika

1.3. Ostatni osoby propojené se
spole¢nosti Winterthur pojistovna, a.s.
Spole¢nost Winterthur Lebensversiche-
rungsgesellschaft je dale s podilem

85 % zékladniho kapitdlu majoritnim
akcionarem spolec¢nosti Winterthur,
penzijni fond, a.s., IC 61859818, se
sidlem Brno, Starobrnénska 335/8,
Ceska republika. Spole¢nost Winter-
thur, penzijni fond, a.s., je ve vztahu
ke spolecnosti Winterthur pojistovna,
a.s., jeji sesterskou spole¢nosti.

Spole¢nost Winterthur Lebensversiche-
rungsgesellschaft je dale s podilem
99,94 % zakladniho kapitalu majorit-
nim akcionafem spole¢nosti Vojensky
otevreny penzijni fond, a.s.,

IC 61858641, se sidlem Letenské na-
mésti 156/1, 170 06 Praha 7, Ceska
republika. Spole¢nost Vojensky otevre-
ny penzijni fond, a.s., je ve vztahu ke
spole¢nosti Winterthur pojistovna, a.s.,
jeji sesterskou spole¢nosti.

Spole¢nost Winterthur Versicherungs-

gesellschaft je ddle s podilem 100 %
zakladniho kapitalu jedinym spolec-
nikem spole¢nosti WINDUM s.r.0.,
IC 25085204, se sidlem Lazarska
13/8, Praha 2, Ceské republika. Spo-
le¢nost WINDUM s.r.o. je ve vztahu
ke spolecnosti Winterthur pojistovna,
a.s., jeji sesterskou spole¢nosti.



The company Winterthur

pojistovna, a.s., (from 22. 3. 2002
CREDIT SUISSE LIFE & PENSIONS
POJISTOVNA A.S.) IDENTIFICATION
NUMBER 61859524, with registered
office at Prague 2, Lazarska 13/8 was
not a party of any controlling agree-
ment concluded in compliance with
Article 190b of the Act No. 513/1991
Coll. Commercial Code in the accoun-
ting period from the 1st January till
31st December 2001 (hereinafter
»Controlling contract”). The statutory
body of the company Winterthur pojis-
tovna, a.s., represented by members of

the Management Board Jindfich Kral,
birth certificate number 570425/2444,
residing at Prague 6, Spanielova 1277
and Ing. Mojmir Boucnik, birth certifi-
cate number 700508/4790, residing at
7dar nad Sazavou, Manesova 9 (herei-
nafter the , statutory body of the con-
trolled person”), on the day, month
and year specified below, in complian-
ce with Article 66a para. 9 of law

No. 513/1991 Coll., Commercial Code
as amended, the following:

Report on the Relations between
Inter-Related Persons

1.

Preamble

The subject of this document is the
report on the relations between the
following companies:

1. Persons related with the company
Winterthur pojistovna, a.s.

1.1. Persons who control the company
Winterthur pojistovna, a.s. — appellati-
on in correspondence with the balance

Company name Registered office Total share at Increment/Decrement Total share at
about 1. 1. 2001 in the accounting period about 31. 12. 2001
own consensual  other (agreements

share consensual  on shareholders’
rights execution)
Winterthur General Guisan-Strasse 40, 325 % 0,1 % - 32,6 %
Lebensversicherungs- 8401 Winterthur,
gesellschaft Switzerland
Winterthur Versicherungs- General Guisan-Strasse 40, 32,5 % -0,1 % - 324 %
gesellschaft 8401 Winterthur,
Switzerland
1.2. Persons who are controlled by
the company Winterthur pojistovna,
a.s. — appellation in correspondence
with the balance
Company name Registered office Total share at Increment/Decrement Total share at
about 1. 1. 2001 in the accounting period about 31. 12. 2001
own consensual  other (agreements
share consensual  on shareholders’
rights execution)
WINTISA s.r.o. Lazarskd 13/8, Prague 2, 100 % 0% - 100 %
Czech Republic

Winvest Finan¢ni Panska 7, Prague 1, 100 % 0% - 100 %

poradci s.r.o. Czech Republic

1.3. Other related persons with the
company Winterthur pojistovna, a.s.
The company Winterthur Lebensversi-
cherungsgesellschaft is also 85% sha-
reholder of the company Winterthur,
penzijni fond, a.s., IDENTIFICATION
NUMBER 61859818, with its registe-
red office at Starobrnénska 335/8,
602 00 Brno, Czech Republic. The
company Winterthur, penzijni fond,
a.s. is the sister company of the com-
pany Winterthur pojistovna, a.s.

The company Winterthur Lebensversi-
cherungsgesellschaft is also the majori-
ty shareholder of the company Vojen-
sky otevieny penzijni fond, a.s., IDEN-
TIFICATION NUMBER 61858641,
with its registered office at Letenské
namésti 156/1, 170 06 Prague?,
Czech Republic. The company Vojen-
sky otevieny penzijni fond, a.s., is the
sister company of the company Win-
terthur pojistovna, a.s.

The company Winterthur Versiche-

rungsgesellschaft is also the only asso-
ciate in the company WINDUM s.r.0.,
IDENTIFICATION NUMBER 25085204,
with its registered office at Lazarska
13/8, Prague 2, Czech Republic. The
company WINDUM s.r.0. is the sister
company of the company Winterthur
pojistovna, a.s.
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1.

Smlouvy a jiné pravni tkony

V Gcetnim obdobi byly mezi propoje-
nymi osobami uzavieny ndsledujici
smlouvy, nebo poskytnuto plnéni

z jiz dfive uzavienych smluv:

a) mezi spole¢nosti Winterthur pojis-
tovna, a.s., a spolecnosti WINTISA
s.r.o. smlouva o Uvéru ze dne

31. 8. 2001.

b) mezi spole¢nosti Winterthur pojis-
tovna, a.s., a spolecnosti WINTISA
s.r.o. mandatni smlouva ze dne

30. 5. 2000, kterou se WINTISA s.r.o.
zavazuje vyhledavat zajemce o pojisté-
ni pojistnych produktd Winterthur po-
jistovna, a.s., a Winterthur pojistovna,
a.s., se zavazuje poskytnout pro tuto
¢innost ndlezitou metodickou a odbor-
nou podporu.

¢) mezi spole¢nosti Winterthur pojis-
tovna, a.s., a spolecnosti WINTISA
s.r.o. smlouva o poradenstvi a spolu-
préci ze dne 29. 5. 2000, ktera v sou-
ladu se smlouvou dle pism. b)
stanovuje formu a rozsah podpory
spole¢nosti WINTISA s.r.o.

d) mezi spole¢nosti Winterthur pojis-
tovna, a.s., a spole¢nosti WINDUM
s.r.o. smlouva o poradenstvi ze dne
17.2.1999.

e) mezi spolecnosti Winterthur poji3-
tovna, a.s., a spolecnosti Winterthur,
penzijni fond, a.s., ndjemni smlouva
na obchodné kancelafské prostory

ze dne 28. 2. 2001.

f) mezi spole¢nosti Winterthur pojis-
tovna, a.s., a spole¢nosti Winterthur,

penzijni fond, a.s., smlouva o spole¢-
nych nékladech na internetovou sit

ze dne 10. 1. 2000.

g) mezi spole¢nosti Winterthur pojis-
tovna, a.s., a spole¢nosti Winvest
Finan¢ni poradci s.r.o. smlouva o spo-
le¢nych nakladech na internetovou sit
ze dne 10. 1. 2000.

h) mezi spole¢nosti Winterthur pojis-
tovna, a.s., a spole¢nosti Winvest
Finanéni poradci s.r.o. smlouva njem-
ni na obchodné kancelarské prostory
ze dne 30. 3. 2001.

i) mezi spole¢nosti Winterthur pojis-
tovna, a.s., a spole¢nosti WINDUM
s.r.o. smlouva najemni na obchodné
kancelarské prostory ze dne 24. 8. 2000.
j) mezi spole¢nosti Winterthur pojis-
tovna, a.s., a spole¢nosti WINDUM
s.r.o. smlouva najemni na obchodné
kancelafské prostory ze dne 1. 1. 2000.
k) mezi spolecnosti Winterthur pojis-
tovna, a.s., a spole¢nosti WINDUM
s.r.o. smlouva o najmu kopirek ze dne
17.7.1997.

1) mezi spole¢nosti Winterthur pojis-
tovna, a.s., a spolecnosti Winterthur,
penzijni fond, a.s., smlouva o spole¢-
nych nékladech na reklamni akci ze
dne 15. 8. 2000.

m) mezi spole¢nosti Winterthur pojis-
tovna, a.s., a spole¢nosti Winvest
Finanéni poradci s.r.o smlouva o Gvéru
ze dne 7. 4. 2000.

n) mezi spole¢nosti Winterthur pojis3-
tovna, a.s., a spole¢nosti Winvest
Finan¢ni poradci s.r.o smlouva o ob-
chodnim zastoupeni na zprostfedkova-

ni pojisténi ze dne 30. 6. 2000.
Poskytnutd plnéni mezi propojenymi
osobami nejsou explicitné uvedena,
nebot jsou v pripadé vyznamnosti
obsazena pfimo v Ucetni zavérce
spole¢nosti.

V z4jmu nebo na popud propojenych
osob nebyly u¢inény Zadné jiné pravni
Ukony ¢i pfijata jina opatfeni, ktera
by nékterou ze stran zvyhodrovala
¢i znevyhodriovala.

Na zakladé vy3e uvedenych smluv
nevznikla ovlddané osobé Gjma.

.

Zavérecné prohlaseni

statutarniho organu

Statutarni organ ovladané osoby
prohlasuje, Ze vypracoval tuto zpravu
na zékladé viech jemu dostupnych
informaci o vztazich mezi propojenymi
osobami vyhotovované dle § 66a
odst. 9, Obchodniho zékoniku pro
Ucetni obdobi od 1. 1. 2001 koncici
31.12. 2001.

V Praze dne 29. 3. 2002
Ing. Mojmir Boucnik, v. r.
¢len predstavenstva

Jindfich Kral, v. r.
¢len predstavenstva



1.

Contracts and Other Legal Acts

In the accounting period the following
contracts were concluded between the
Inter-Related Persons or the following
performance was rendered arising
from previously concluded contracts
between the Inter-Related Persons:

a) between Winterthur pojistovna, a.s.
and WINTISA s.r.0. loan contract
dated 31. 8. 2001.

b) between Winterthur pojistovna, a.s.
and WINTISA s.r.o. mandate contract
dated 30. 5. 2000 under which WIN-
TISA s.r.o. undertakes to seek persons
interested in insurance products

of Winterthur pojistovna, a.s., and
Winterthur pojistovna, a.s. undertakes
to provide sufficient methodical and
professional support to WINTISA s.r.0.
for this purpose.

c) between persons Winterthur pojis-
tovna, a.s. and WINTISA s.r.0. con-
tract on consultancy and co-operation
dated 29. 5. 2000 which, in complian-
ce with the contract under section b)
defines the form and scope of support
provided to WINTISA s.r.o.

d) between persons Winterthur pojis-
tovna, a.s. and WINDUM s.r.0. con-
tract on consultancy dated 17. 2. 1999.
e) between persons Winterthur pojis-
tovna, a.s. and Winterthur, penzijni
fond, a.s. lease contract for commercial
office space dated 28. 2. 2001.

f) between persons Winterthur pojis-
tovna, a.s. and Winterthur, penzijni
fond, a.s. contract on shared costs

of internet service provision dated

10. 1. 2000.

g) between Winterthur pojistovna, a.s.
and Winvest Finan¢ni poradci s.r.o.
contract on shared costs of internet
service provision dated 10. 1. 2000.
h) between persons Winterthur pojis-
tovna, a.s. and Winvest Finan¢ni po-
radci s.r.o. lease contract for commer-
cial office space dated 30. 3. 2001.

i) between persons Winterthur
pojistovna, a.s. and WINDUM s.r.o.
lease contract for commercial office
space dated 24. 8. 2000.

j) between persons Winterthur pojis-
tovna, a.s. and WINDUM s.r.0. lease
contract for commercial office space
dated 1. 1. 2000.

k) between persons Winterthur pojis-
tovna, a.s. and WINDUM s.r.o0. con-
tract on the lease of photocopiers
dated 17. 7. 1997.

) between persons Winterthur pojis-
tovna, a.s. and Winterthur, penzijni
fond, a.s. contract on shared costs
spent to advertising action dated

15. 8. 2000.

m) between persons Winterthur pojis-
tovna, a.s. and Winvest Finan¢ni
poradci s.r.o. contract on loan dated
7. 4.2000.

n) between persons Winterthur pojis-
tovna, a.s. and Winvest Finan¢ni
poradci s.r.o. contract on commercial
representation for insurance brokerage
dated 30. 6. 2000.

Compensation provided in correspon-
dence with contracts mentioned above

is not stated explicitly because if im-
portant it is contained in the balance
sheet.

In the accounting period no need has
arisen to take any measures by the
controlled person in the interest or
upon the initiative of inter-related
persons.

In connection to contracts mentioned
above no detriment has arisen for the
controlled person.

L.

Final Provisions

The statutory body of the controlled
person hereby declares that this report
was prepared as a true record of all
available information on relations
between Inter-Related Persons in com-
pliance with Article 66a para. 9 of the
Commercial Code for the accounting
period from the 1st January 2001 until
the 31st December 2001.

Prague, 29. 3. 2002
Ing. Mojmir Boucnik
Member of the Management Board

Jindfich Kral
Member of the Management Board
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12. Auditorska zprava pro akcionare

spolec¢nosti Winterthur pojistovna, a.s.

epnac

KPMG Ceskd republika Audit, spol. & r.o.

P, Bax 107 Jana Masaryka 12 Tel: +423 (|3 22123 111
130 Ol Praha 2 120 0 Praha 2 Fax: +420 12 22 512 380
Caskh rapublika Eankd mpubliks vaveray kpmg.cz

Zprava o auditu pro akcionare spolecnosti Winterthur
pojistiovna, a.s.

Ma zikladd provedeného auditu jsme dne 22, dubna 2002 wvyedali o ofetni zivérce, kier je
sOUEASL ML vyrodni zpravy, Zpravu m'i.sll:.;lul'iil;'ihn nani:

“Provedli jsme awdit priloieng ofetni zivérky spolefnosti Winterthur  pojisfovna, a.s.
k31, prosinci 2000, Za déetni whvérku je odpovidny statutami orgin spolednost. Nasi
odpoveédnosti pe wyjadin na sklad@ auditu vyrok o 180 Géetnl Zvénoe.

Audit jsme provedls v souladu se sdkonem o auditorech a auditorskymi smérnicemi Komory
auditori Ceské republiky. Tyto smémice podaduji, abychom audit naplanovali a proved tak,
abychom ziskali pfiméfenou jistotu, #¢ ofetni zivérkn neobsahuje vyemamné nespraviosti.
Audit zahmuoje vwhéroveé ovéleni podkladd prokazujicich Gdaje a informace uvedeng v netm
mivérce. Audit rovnéE zahmuje posouzeni poukitych afetnich zisad a vyenamnych odhadi
uEinémych spoleénosti a zhadnoceni celkové presemace Oéetni zavirky. lsme plesvédiens, 2o
provedeny audit poskyviuje pEiméieny podklad pro vyjadieni mafeho viroku

Podle nateho ndzoru, Geini zivérka ve wiech vyznamnych ohledech vémé zobrazupe aktiva,
sivazky, vlastni kopital o finanéni situaci  spolenosti Winterthur  pojistovna, as. k
3. prosingi 2000 a vysledek hospodafeni za rok 2000 v souladu se zikonem o Ofcimictyi a
prislugnimi predpisy Ceské republiky.”

OwEili jsme téF soulad ostatnich finanénich mformaci wvedenvch v o vwrodni zprive
s auclitowvanou séeini zhvérkou. Podle wadeho ndzoru jsou tvio informace ve visch vzramnych
chledech v souladu s ndmi ovéferou Betni ziviérkou.

La Gplnost a spravnost zprivy o vztnzich mezi propojenymi osobomi adpovidi stafutarni organ

sperlednosti, Madi odpovidnosti je ovéfil sprivoost adapd uvedenych ve zprive, Mezjistili jsme
Zidné skwtednosti, kiené by nds vedly k ndzoru, #e zpriva obsahuje viamamne nesprivnosti,

W Praze, dive 31, Zervence 2002

1Lent &:/O‘V/W QA/ /
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12. Auditor’s Report to the Shareholders

of Winterthur pojistovna, a.s.

e

KPMG Coskd repubdika Audit, spol. 5 r.o.

P.0. Bax 107 Jaia Maiaiyka 17 Tal,: &332 73 123 1%
123 30 Prabsa 2 120 03 Praha 2 Fax: #4230 (3 X2 512 380
Ceska repuitiikn Casid republika Wik lpmig.cz

Auditor's report to the shareholders of Winterthur
pojistovna, a.s.

O the basis of owr audit, on 22 April 2002 we issued an auditor’s report on the Company s
statutory Timancaal statements, which are included in this annoal report, ansd our repon was as
follows:

“We have audited the sccompanying financial statements of Winterthur pojisfovna. as. for
the year ended 31 December 2001, These financial statements are the responsibility of the
Company’s management. Our responsibility 15 to express an opinien on these financial
statements hased on our awdi,

We conducted our awdit in sccordonee with the Act on Auditers and the asditing standards of
the Chamber of Auditors of the Czech Republic. Those stondards require that we plan and
perform the audit fo obtain reasonable assurance about whether the financial statements are
free of material mpsstatement. An awdit includes examining, on a fest hasis, evicdence
supporting the amounts and disclosures in the financial statements. An mihic also includes
;:55:55irrg the BoEouUniing |;|r||b;lp|=$ used amwd Ni.H,IIirIL_-EI'I[ esfimates made l'l-} minnagemenl, as
well as evaluating the overall financial statement presentation, We believe that our audit
provides o reasonable basis for cur opmion.

In our opinion, the fnancial statements present fairly, in all material respects. the assets,
liahilities, equity and Ffnancial position of Winterthur  pojisfowna, as as of
31 December 2081 and the resubts of its operations for the vear then ended in accordance
with the Act on Aceouinting and relesvant legislation of the Czech Republic.”

We have reviewed other financial infafimation in the annual report for consistency with the
audited financial statements. In oar opinion, the information s consistent in all material
aspects with the audited financial statements.

The management of the Company is responsible for the completeness and accuracy of the
report on relations between related parties, Our responsibility is 10 review the nccuracy of the
mformation mscluded in the report. During our review nothing came to our atbenbion that
would cause us to beliove that the information contmined in the report i materially
inacourale,

Prague
31 July 2062

1ent &:/O‘V/W A/ /

KPMG Ceskd republika Audit, spol. s r.o Framtigek Dostilek
Licence number 71 Licence number 176
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13. Vyhled do roku 2002

Nejviditelnéjsi zménou roku 2002

je prejmenovani Winterthur
pojistovny, a.s., na CREDIT SUISSE
LIFE & PENSIONS POJISTOVNA ASS.
a jeji propojovani s ostatnimi spole¢-
nostmi v rdmci skupiny CREDIT
SUISSE LIFE & PENSIONS.

Winterthur pojistovna, a.s., déle posili
zaméfeni na portfolio Zivotniho
pojisténi, kdy nabizi individualnim

i firemnim klientdm na miru Sité
produkty. Strategické zaméfeni na
vybrané okruhy produktt znamena,
Zze mame predpoklady pro zvyseni
jejich kvality, dostupnosti a adresnosti.
Ve svych nabidkach vyuZzije pojistovna
pfiznivého dafiového zvyhodnéni
Zivotniho pojisténi, které pro mnoho
klientd znamena nemaly pfinos

a motivuje je k tomu, aby svoji
budoucnost zabezpecovali pravé timto
zplsobem. DllezZit4 je také moznost
SirSiho zapojeni zaméstnavateld, ktefi
mohou svoji Ucasti na Zivotnim
pojisténi zaméstnancl stabilizovat
jejich vztahy k firmé. Tyto dva faktory,
dariové ulevy a mozny pfispévek
zaméstnavatele, ovliviuji rdst
vyznamu Zivotniho pojisténi.

V prabéhu roku 2002 bude
Winterthur pojistovna, a.s., nejen
rozvijet spolupraci se stavajicimi
obchodnimi partnery, ale neustéle
vyhledavat partnery nové, a to ve
vsech moznych oblastech a Grovnich
spoluprace. Nejde jen o spolupraci
jako takovou, ale o zvySovani jeji
kvality. K tomu slouZi postupné
zavadéni progresivnich forem
vzajemné komunikace a zkvalitiovani
Skolici a metodické Cinnosti. Rozvijet
se budou i nové, netradi¢ni distribu¢ni
cesty. Winterthur pojistovna neopomiji
pfi hledani novych distribu¢nich cest
sledovéani novych moZznosti distribuce,
rostouci roli elektronického
obchodovani a daldich netradi¢nich
distribué¢nich kanala, véetné internetu.

Zakladnim dkolem roku je
maximalizace synergickych efektd,
vyplyvajicich z propojeni spole¢nosti
v ramci skupiny CREDIT SUISSE
GROUP. Winterthur pojistovna, a.s.,
bude velmi silné rozvijet spolupréci
v oblasti prodeje se sesterskym
CREDIT SUISSE LIFE & PENSIONS
PENZIJNIM FONDEM A S., ktery

se diky provedenym akvizicim stal

nejvétsim penzijnim fondem v Ceské
republice s nejvyssim poctem
Gcastnikd penzijniho pfipojisténti.

Pojistovna bude nadéle budovat

svou dobrou povést a vyraznou image
u pojisténcll prostrednictvim ino-
vovanych produktt a vynikajicich
celkovych sluzeb. Na trhu Zivotniho
pojisténi je velkd konkurence, takze
produkty CREDIT SUISSE LIFE & PEN-
SIONS POJISTOVNY A.S. se musi
odliSovat predevsim vysokou trovni
sluzeb a péci o kazdého klienta.
Predevsim firemni klient, ktery patfi
mezi vyznamné, v budoucnosti mozna
nejvyznamnéjsi hrace na trhu, ocekava,
Ze i pro ného pojistovna vytvofi na
miru Sité projekty péce o zaméstnance
prostfednictvim pojistént.



13. Business Outlook for 2002

2002 will Strengthen the Position of the Company

The most visible change in 2002 is
the renaming of the Winterthur
pojistovna, a.s. as CREDIT SUISSE LIFE
& PENSIONS POJISTOVNA A.S. and
its combination with other companies
in the framework of the CREDIT
SUISSE LIFE & PENSIONS group.

Winterthur pojistovna, a.s. is further
strengthening its concentration on the
life insurance portfolio, where it offers
individual and corporate clients made-
to-measure products. The strategic
concentration on selected ranges

of products means that we have

the prerequisites for increasing their
quality, availability and specificity.

In its offers the insurance company
makes use of the favourable tax
advantaging of life insurance which
for many clients means a considerable
benefit and motivates them to make
their future secure in just his manner.
Also important is the possibility

of wider inclusion of employers who
can, through their participation in the
life insurance of employees, stabilise
their relationship to the firm. These
two factors, tax benefits and the
possible contribution of the employer,

mil. CZK/m CZK

influence the growth of the
importance of life insurance.

In the course of 2002 Winterthur
pojistovna, a.s., will not only develop
co-operation with existing commercial
partners, but constantly seek out new
partners, in all possible areas and at all
levels of co-operation. This is not
merely a matter of co-operation as
such, but also the raising of its quality.
For this we use the gradual intro-
duction of progressive forms of mutual
communication and improvement of
the quality of training and methodical
activities. New and non-traditional
distribution paths will also be devel-
oped. Winterthur pojistovna, a.s.

does not neglect in its search for

new distribution paths to study new
possibilities for distribution, the grow-
ing role of electronic trading and other
non-traditional distribution channels,
including the Internet.

The basic task of the year is to
maximise the synergistic effects
emerging from the combination of
the companies within the framework
of the CREDIT SUISSE GROUP.
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Winterthur pojistovna, a.s., will
develop very strongly co-operation
with its sister-company CREDIT
SUISSE LIFE & PENSIONS PENZIJNI
FOND A.S., which, thanks to the
acquisitions made, has become

the largest pension fund in the Czech
Republic with the greatest number
of participants in additional pension
insurance.

The insurance company will continue
to build up its good reputation and
striking image with insured people
through the innovated products and
outstanding complete services. On the
life insurance market there is consider-
able competition, and so the products
of CREDIT SUISSE LIFE & PENSIONS
POJISTOVNA A.S. must differ first and
foremost in the high standard of
services and care for every client.

The corporate client, in particulary
who is one of the important, in the
future perhaps most important player
on the market, expects that for him,
too, the insurance company will create
projects of care for employees through
insurance made to measure for him.
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Winterthur, penzijni fond, a.s., jiZz nese
nové jméno. Jako CREDIT SUISSE LIFE
& PENSIONS PENZIJNI FOND A.S. se
v z&véru roku 2002 slouci s Vojenskym
otevienym penzijnim fondem, a.s.,
¢imz vznikne nejsilngjsi uskupenti
penzijnich fondli v zemi s vice nez 580
tisici Gcastniky a celkovym objemem
aktiv ve vysi témér 15 miliard korun.

Winterthur, penzijni fond, a.s., v Ceské
republice plsobi od 24. listopadu roku
1994. Majoritnim akcionafem je
Svycarska pojistovna Winterthur

s 85 % akcii, dale Evropska banka pro
obnovu a rozvoj s 15 % a Odborovy
svaz energetikd s jednou akcii. Dnes
¢ini zékladni kapital spole¢nosti
142,43 milionu korun. Od roku 1997
fond patfi do CREDIT SUISSE GROUP.

Uz od roku 1995 nabizel Winterthur,
penzijni fond, a.s., své produkty pfimo
i prostfednictvim finanénich poradcl
jak jednotlivelim, tak podnikim

a zaméstnavatelim. Od roku 1997
prochézi fond vinou akvizi¢nich
jednani. Jednim z nejsilné&jsich fondd

v Ceské republice se stal po fuzi

s penzijnim fondem Fontana,
Univerzalnim penzijnim fondem
Everest, Bizuternim otevfenym
penzijnim fondem a Penzijnim fondem
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Energie. Ziskal tak v Ceské republice
trzni podil téméf 9 %. Spole¢nost
dosahla poprvé zisku v roce 1998

a pocet klientll tehdy doséahl 130 tisic.
V roce 1999 spole¢nost Winterthur
ziskala stoprocentni podil v Bariském
a hutnim penzijnim fondu a dostala se
fondl (171 tisic uzavienych smiuy,
zisk ve vysi 110 miliond korun).

V roce 2000 vstoupila spole¢nost
Winterthur jako 100% akcionar do
Penzijniho fondu V3eobecné zdravotni
pojistovny a zahdjila jednéni

o strategickém vstupu do nejvétsiho
penzijniho fondu v Ceské republice

— Vojenského otevieného penzijniho
fondu, a.s. Tato transakce byla
Uspésné dokoncena na prelomu let
2000/2001. Winterthur pfevzal 93 %
akcii prostrednictvim Winterthur
Leben AG.

Rok 2001 rovnéz ukazal, ze vefejnost
citlivé reaguje na slozitost vyvoje
celého finanéniho sektoru.
Marketingova strategie penzijniho
fondu Winterthur a obezietna politika
pfi spravé financnich prostredki
klient(i se staly zarukou stability

a jistoty jak pro jednotlivé Gcastniky,
tak zaméstnavatele, ktefi se pro
penzijni pfipojisténi u Winterthuru

1996 1997 1998

1999 2000 2001

jako svého partnera rozhodli. Pocet
klientd vzrostl v roce 2001 proti roku
2000 ze 190 na 250 tisic, novych
smluv bylo uzavfeno 74 570 (v roce
2000 to bylo 46 638), pocet klient(,
kterym pfispiva na penzijni pfipojisténi
zaméstnavatel, se zvysil z 44 tisic na
83 tisic. Prlimérny mési¢ni prispévek
je veetné pfispévku zaméstnavatele
(bez statniho pfispévku) vice nez

500 K¢. Rovnéz jsme zaznamenali
pfichod mladsich klientd do systému
penzijniho pfipojisténi. Shrneme-li
dosazené vysledky, mlizeme rok 2001
charakterizovat jako rok dobrych
vykond.



Winterthur, penzijni fond, a.s., now
has a new name. As CREDIT SUISSE

LIFE & PENSIONS PENZIJNi FOND A.S.

it will merge at the close of 2002 with
Vojensky otevieny penzijni fond, a.s.,
giving rise in this way to the strongest
grouping of pension funds in the
country with more than 580 000 par-
ticipants and a total volume of assets
amounting to 15 000 million crowns.

Winterthur, penzijni fond, a.s.,

has been active in the Czech Republic
since 24 November 1994. The majo-
rity shareholder was the Swiss
insurance company of Winterthur
with 85 % of the shares, then

the European Bank for Renewal

and Development with 15 % and the

Power Workers' Union with one share.

Today the registered capital of the
company amounts to 142,43 million
crowns. Since 1997 the fund has be-
longed to the CREDIT SUISSE GROUP.

Since 1995 Winterthur, penzijni

fond, a.s. has offered its products
directly and through financial advisers
both to individuals and also to
enterprises and employers. Since 1997
the fund has passed through a wave
of acquisition negotiations. It became

LK) / .

Further Successes with the New Name

one of the strongest funds in the
Czech Republic after fusion with

the Fontana penzijni fond, the Everest
Univerzalni penzijni fond, the Bizuterni
otevieny penzijni fond and the
Penzijni fond Energie. It thus achieved
an almost 9 % share of the market

in the Czech Republic. The company
achieved a profit for the first time

in 1998 and the number of clients

at that time amounted to 130 000.

In 1999 the Winterthur company
acquired a one-hundred-percent
share in the Barsky a hutni penzijni
fond and thus joined the five most
successful pension funds in the
country (171 000 concluded
agreements, profit at the level

of 110 million crowns). In the year
2000 the Winterthur company entered
as a one-hundred percent shareholder
into the Penzijni fond V3eobecné
zdravotni pojistovny and began
negotiations on the strategic entrance
to the largest pension fund in the
Czech Republic — Vojensky otevieny
penzijni fond, a.s. This transaction was
successfully completed at the turn

of the year 2000/2001. Winterthur
took over 93 % of the shares through
Winterthur Leben AG.

The year 2001 also showed that

the public reacts sensitively to the
complexity of the development of the
entire financial sector. The marketing
strategy of Winterthur, penzijni

fond, a.s. and the prudent policy

in the administration of the financial
means of clients became a guarantee
of stability and security both

for individual participants and for
employers, who decided on additional
pension insurance with Winterthur

as their partner. The number of clients
increased in 2001 in comparison with
the year 2000 from 190 000

to 250 000, the new agreements
concluded numbered 74 570 (in 2000
there were 46 638) and the number
of clients for whom the employer
contributes to the additional pension
insurance, rose from 44 000 to 83 000.
The average monthly payment,
including the contribution from

the employer (without the state
contribution) is over 500 crowns. We
have also recorded the influx of young-
er clients into the additional pension
insurance system. If we sum up the
results achieved, we can characterise
2001 as a year of good performances.
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5. CREDIT SUISSE LIFE & PENSIONS v Ceské bli
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CREDIT SUISSE LIFE & PENSIONS
POJISTOVNA A.S.

Centrala/

Lazarska 13/8 , 120 00 Praha 2
tel.: 4420 2 22127162

fax: +420 2 22127205

Regiondlni feditelstvi/

Brno, Pfikop 4
tel.: +420 5 45176434

Brno 1., Koblizna 2
tel.: +420 5 42211456

Ceské Budgjovice, Plachého 4
tel.: +420 38 6353121

Hradec Kralové, Malé nam. 14/15
tel.: +420 49 5513640

Olomouc, Nesverova 2
tel.: +420 68 5235430

Ostrava, 28. fijna 184
tel.: +420 69 6621059

Plzen, nam. Republiky 2
tel.: +420 19 7329626

Praha — stfed, Safafikova 17/202
tel.: +420 2 22519858

Praha — vychod, Vinohradska 138
tel.: +420 2 71731119

Praha — zdpad, Bélohorsk4 238/85
tel.: +420 2 20515023-5

Teplice, Krupska 264/12
tel.: +420 417 531496

Zlin, Zarami 89
tel.: +420 67 7220937

CREDIT SUISSE LIFE & PENSIONS
PENZIJNi FOND A.S.

Centrala/

Starobrnénska 8, 602 00 Brno
tel.: +420 5 45568111

fax: +420 5 42216237

Kancelat Praha/

Lazarska 13/8 , 120 00 Praha 2
tel.: +420 2 22127162

fax: +420 2 22127205

Expozitury/

Hodonin, Stefanikova 1
tel.: +420 628 340987

Jihlava, Masarykovo nam. 44
tel.: +420 66 7300195

Karlovy Vary, T. G. Masaryka 18
tel.: +420 17 3230051

Kolin, Plynarenska 671
tel.: +420 321 714075

Liberec, nam. E. Benese 3/19
tel.: +420 48 5109031

Novy Ji¢in, Gen. Hlad'o 35/155
tel.: +420 656 706796

Pribram, Prazska 3
tel.: +420 306 633435

Zlin, Dlouha 164
tel.: +420 67 7218982

Informacni linky/

CREDIT SUISSE LIFE & PENSIONS
+420 841 111 121

Pojistovna/

+420 5 45568112

Penzijni fond/

+420 5 45568111
www.credit-suisse.cz
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