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— Uvodni slovo

Vazeni klienti a obchodni pratelé,
rad bych vas seznamil se spole¢nostmi Winterthur v Ceské republice a s vysledky jejich aktivit v roce 2005.

V Ceské republice pdsobi Winterthur pojistovna a Winterthur penzijni fond. Obé jsou soucasti Winterthur Group, desaté
nejvétsi pojistovny v Evropé, a jejim prostfednictvim i Credit Suisse Group, skupiny, ktera je jednim z nejvétsich svétovych
poskytovatel( finan¢nich sluzeb. Winterthur pojistovna i Winterthur penzijni fond se tak mohou dobte opirat o jejich silné
zazemi, dlouhodobou zkusenost i jejich renomé, které je pro klienty zarukou nejvyssi kvality poskytovanych sluzeb.

Jsem proto velmi rad, Ze rok 2005 byl pro tyto spolecnosti, které na ceském trhu pusobi uz jedenact let, uspésny. Celkovy objem
aktiv, jez spole¢nosti Winterthur v Ceské republice spravuji, dosahl ke konci roku 2005 objemu 30,4 miliardy korun. Objem aktiv
pod spravou pojistovny se totiz zvysil na vice nez 4,1 miliardy korun, v pfipadé penzijniho fondu na 26,3 miliardy korun (méfeno
vysi technickych rezerv, respektive vysi prostfedkd tcastnika).

V loriském roce také vzrostl zisk obou spolecnosti — Winterthur pojistovné témér o Ctyficet procent na 165 milion( korun,
Winterthur penzijnimu fondu o 36,6 % na 1048 miliond korun.

Winterthur pojistovné, kterd na ¢eském trhu zastava pozici prfedniho poskytovatele pojistovacich sluzeb, narostl v roce 2005
vyraznou mérou také objem predepsaného pojistného. To se meziro¢né zvysilo o osmadvacet procent a ke konci roku 2005
tak predstavovalo sumu 1,6 miliardy korun. V porovnani s celym trhem Zivotniho pojisténi pfitom Winterthur pojistovna loni
rostla témér dvacetindsobné. Winterthur pojistovna tak patii mezi nejdynamictéjsi pojistovaci Ustavy na ¢eském trhu. Spolu
s predepsanym pojistnym rostl v loriském roce také pocet smluv. Ten u Winterthur pojistovny ke konci roku 2005 dosahl
poctu témér 87 tisic.

Trendem, ktery se projevil v loriském roce, bylo také posileni spoluprace se zaméstnavateli v oblasti pfispévk( na Zivotni
pojisténi. Mezirocné se pocet smluv o Zivotnim pojisténi, na které pfispiva zaméstnavatel, zvysil 0 86 %. Ukazuje se tak,
Ze zaméstnavatelé, ktefi se jiz naucili vyuZzivat pfispévk( na penzijni pfipojisténi, objevuji v poslednich letech také vyhody
pfispévkd na zivotni pojisténi.

Winterthur penzijni fond s vice nez 26 miliardami korun pod spravou udrzel v roce 2005 svou pozici nejvétsiho fondu na trhu
dle spravovanych aktiv.

| pro Winterthur penzijni fond byla dileZita spoluprace se zaméstnavateli, ktera je jednou z dlouhodobych priorit fondu. Pocet
zaméstnavateld, ktefi poskytuji svym zaméstnanciim benefity v podobé pfispévk(i na penzijni pfipojisténi, v roce 2005 vzrostl
o pét procent na 192 tisic. Celkovy pocet klientli Winterthur penzijniho fondu dosahl ke konci roku 2005 celkem 604 tisic.
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Pozitivni vyvoj u obou spole¢nosti ukazuje, ze se Winterthur penzijnimu fondu i Winterthur pojistovné podafilo udrzet jejich
pevnou pozici na trhu. Spolu s tim spolecnost ukazala, Ze zde ma povést poskytovatele prvotfidnich sluzeb, at jiz uréenych
retailovym klientdm & zaméstnavateldm.

Dulezitou udalosti byl také re-branding, ktery probéhl v roce 2005 nejen v Ceské republice, ale i v ostatnich zemich stfedni
a vychodni Evropy. Oficidlné byl ozndmen v zafi 2005 a k 1. lednu 2006 se spole¢nosti pfejmenovaly z plvodniho Credit
Suisse Life & Pensions na Winterthur. Cilem tohoto kroku bylo dale globélné posilit profil spole¢nosti, zjednodusit jeji
strukturu a podpofit konzistentni globalni pfitomnost na trhu. V regiondlnim méfitku poté re-branding pfinasi jesté uzsi
spolupraci v ramci Winterthur Group, coz umoziiuje kooperaci pfi prebirani a sdileni zkusenosti a know-how, napf. pfi vyvoiji
a zavadéni novych produktd a sluzeb.

Pro rok 2006 jsme si vyty¢ili dva hlavni cile — posilit pozici Winterthur penzijniho fondu jako nejvétsiho penzijniho fondu
na trhu dle spravovanych aktiv, udrzet vysokou dynamiku rdstu pojistovny. | nadale se budeme orientovat jak na retailové
zékazniky, tak na spolupraci v oblasti zaméstnaneckych benefitd, v niz jsme poctem spolupracujicich firem jedni¢kou na
¢eském trhu.

Véfim, Ze rok 2006 bude pro obé spole¢nosti Winterthur stejné tspésny jako rok uplynuly a Ze i v ném z(staneme pro nase
klienty, akcionare i obchodni pratele dobrym partnerem, na které se mohou kdykoli a s divérou obratit.

Petr Zaluda
Generalni Feditel Winterthur v Ceské republice

(&)}



Introduction

Dear Clients and Business Partners,

I would like to acquaint you with the Winterthur companies in the Czech Republic and with the returns on their activities in
2005.

There are two companies under the umbrella of Winterthur operating in the Czech Republic: Winterthur pojistovna (insurance
company) and Winterthur penzijni fond (pension fund). Both are members of the Winterthur Group, the tenth largest
insurance company in Europe, and through the Winterthur Group they are also members of the Credit Suisse Group, which is
one of the biggest global financial service providers. Both Winterthur pojistovna and Winterthur penzijni fond can therefore
rely on the strong backing offered by the international group with its extensive and long-term experience and strong
reputation, which is perceived by clients as a guarantee of the highest quality of the services being provided.

I am therefore very glad that 2005 was a successful year for Winterthur pojistovna and Winterthur penzijni fond, which
have now been operating on the Czech market for eleven years. The total volume of assets under their management in the
Czech Republic was CZK 30.4 billion: the assets managed by the insurance company grew to more than CZK 4.1 billion
and those managed by the pension fund company grew to CZK 26.3 billion (measured by amount of technical provisions,
respectively amount of Funds of participants of pension insurance).

Both companies also increased their profit in 2005: Winterthur's pojistovna’s profit jumped by almost 40 percent to CZK
165 million and Winterthur penzijni fond's profit grew by 36.6 percent to CZK 1048 million.

Winterthur pojistovna, which has remained a leader among the insurance service providers on the Czech market, recorded
a significant increase in the volume of written premiums in 2005, which grew by 28 percent year on year to reach CZK 1.6
billion at the end of 2005. Compared to the entire life insurance market, Winterthur pojistovna's growth was twenty times
greater in 2005. Winterthur pojistovna is, therefore, one of the most dynamically growing insurers on the Czech market.
The number of insurance policies followed a similar trend to that of written premiums: at the end of 2005, Winterthur
pojistovna had almost 87 thousand registered insurance policies.

Strengthening co-operation with employers regarding contributions to their employees' life insurance was another positive
trend last year. The number of life insurance policies with contributions paid by employers grew by 86 % year on year. This
shows that employers, who already widely use the advantages of contributions to their employees’ supplementary pension
insurance, are now also discovering the merits of life insurance as an effective form of employee benefit.

Winterthur penzijni fond, with more than CZK 26 billion under management, maintained its position in 2005 as the largest
pension fund in the Czech Republic, in terms of assets under management.
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Co-operation with employers was also important for Winterthur penzijni fond, which made this one of its long-term
priorities. The number of employers providing benefits to their employees in the form of contributions to supplementary
pension insurance grew in 2005 by 5 percent to 192 thousand. By the end of 2005, Winterthur penzijni fond served a total
of 604 thousand clients.

The positive development of both companies shows that both Winterthur penzijni fond and Winterthur pojistovna have
been able to maintain their firm positions on the market. Winterthur has thus confirmed its reputation as provider of top-
notch services to both retail clients and employers.

Re-branding, which took place in 2005 not only in the Czech Republic but in all countries of Central and Eastern Europe,
was an important event in the life of the companies. It was officially announced in September 2005 and the companies
were re-named from Credit Suisse Life & Pensions to Winterthur on 1 January 2006. The purpose of this step was to
enhance the global profile of the firm, streamline its structure and support its consistent global presence on the market. On
the regional scale, re-branding has reinforced internal co-operation within Winterthur Group and made it easier to provide
and share experience and know-how, e.g. in developing and introducing new products and services.

We have set two major targets for 2006: strengthen the position of Winterthur penzijni fond as the largest pension fund
on the market in terms of assets under management and maintain the high rate of growth of the insurance company. Our
focus will remain both on retail customers and on co-operation in the employee benefit area, where we rank number one
on the market as regards the number of companies with which we cooperate.

| believe 2006 will be as successful a year for both Winterthur companies as the past year and that for our clients,
shareholders and business friends we will remain a good partner, on whom they may always rely with confidence.

‘c,_,..--"""""\

Petr Zaluda
CEO of Winterthur Czech Republic
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— Zazemi

»Silné a kvalitni zazemi s dlouhou tradici je zakladem
uspéchu”

Winterthur Group

The International Firm

“A strong and accomplished, international firm with a long
tradition is the basis of success”

Winterthur Group

Winterthur Group je desatou nejvétsi evropskou pojistovnou:
skupina se sidlem ve Winterthur je jedni¢kou ve Svycarsku,
soucasné ale pdsobi ve vice nez dvou desitkach zemi Evropy,
Severni Ameriky a Asie. Byla zaloZena jiz v roce 1875, kdy
jako jedna z prvnich spole¢nosti zacala nabizet Grazové
pojisténi, postupné se ale jeji zabér rozsifoval. Dnes tak
Winterthur Group poskytuje sluzby pojisténi odpovédnosti

a majetku, Zivotni pojisténi i penzijni pfipojisténi, a to
soukromym i korporatnim klientdm.

Krédem spolec¢nosti ptitom bylo vzdy pdsobit jako spolehlivy
partner, na néjz se jeho klienti, zaméstnanci i obchodni
partnefi mohou kdykoli a s dlivérou obréatit. Samozrejmosti

pro Winterthur Group je i orientace na co nejkvalitnéjsi servis.

| diky tomuto pfistupu prosla Winterthur Group velkym
rozvojem. Dnes ma na celém svété pfiblizné 19 000
zaméstnancl. Za rok 2005 dosahl celkovy objem
obchodovani spolecnosti 28,3 miliardy Svycarskych frankd;
k 31. prosinci 2005 méla Winterthur Group ve své spravé
aktiva ve vysi 153,3 miliardy Svycarskych frank(. V roce
2005 doséahla Winterthur Group zisku ve vysi 1,1 miliardy

Svycarskych frankid (mezirocné se tak jeji zisk zvysil 0 52 %).

Od roku 1997 je Winterthur Group soucésti Credit Suisse
Group.

Winterthur Group is the tenth largest European insurance
company: the group, with its registered office in Winterthur

is number one in Switzerland, but it operates in more than
twenty countries throughout Europe, North America and Asia.
Established back in 1875, it was among the first insurers to
offer accident insurance; later on, its range of products was
gradually extended. At present, the Group provides liability
insurance and property insurance, life insurance, as well as
supplementary pension insurance to both retail and corporate
clients.

The Company has always focused on being a reliable partner
whom all clients, employees and business partners can
address with confidence at any time, and on providing top-
quality services.

Thanks to this and other efforts, Winterthur Group has
undergone significant development. Currently it has about
19 000 employees worldwide. For 2005, the total volume of
the company'’s trade amounted to CHF 28.3 billion. As of 31
December 2005, Winterthur Group had assets of CHF 153.3
billion under its management. Winterthur Group's profit for
2005 was CHF 1.1 billion (up 52% year on year).

Winterthur Group has been a member of Credit Suisse Group
since 1997.



Credit Suisse Group

Credit Suisse Group

Credit Suisse Group je jednou z nejsilnéjsich finan¢nich
skupin na svété. Své sluzby nabizi klientlim jiz jeden a pl
stoleti — Credit Suisse Group, jejiz sidlo je v Curychu, byla
zaloZena jiz v roce 1856.

Klicovymi hodnotami Credit Suisse Group byly vzdy tradice,
stabilita a dGvéryhodnost, propojené s neustalou ochotou
hledat nové cesty, stejné jako se schopnosti vychazet

vstfic individudlnim potfebam svych klientl a nabizet jim
prvotfidni sluzby a produkty.

Neni proto divu, Ze i Credit Suisse Group prosla za dobu
své existence velkym rdstem a Ze dnes nabizi svym
klientdm, mezi nimiz nechybi velké korporace ani drobni
klienti, Sirokou paletu financnich sluzeb. Divize Credit
Suisse, bankovni spole¢nost Credit Suisse Group, poskytuje
globélni poradenské sluzby a inovativni produkty firmam

i institucionalnim klientim, mezi jeji sluzby ale patfi

i privatni bankovnictvi pro bonitnf klienty a ve Svycarsku

i bankovni sluzby pro drobné a firemni klienty. Divize Credit
Suisse First Boston je vedouci svétovou investi¢ni bankou,
jejimiz klienty jsou celosvétové instituce, korporatni,

vladni i soukromé subjekty. Prostfednictvim divize
Winterthur poskytuje spole¢nost Sirokou nabidku Zivotniho
i neZivotniho pojistént.

Credit Suisse Group pUsobi ve vice nez 50 zemich svéta
a zaméstnava priblizné 63 000 lidi.
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Credit Suisse Group is one of the world's strongest financial
groups. It has been rendering its financial services for one and
a half centuries. Credit Suisse Group, headquartered in Zurich,
was established back in 1856.

Credit Suisse Group has always been committed to tradition,
stability and credibility as its key values, combined with

the desire to seek new ways and means to meet its clients’
individual needs and offer them top-notch services and
products.

There is therefore no doubt that Credit Suisse Group has
undergone significant growth over the period of its existence
and is able at present to offer its clients — including both
large corporations and small retail clients — a wide range of
financial services. The Credit Suisse Division, as the Group's
banking division, provides global advisory services and
innovative products to companies and institutional clients; its
services also include private banking for premium clients, and
in Switzerland also banking services to small and corporate
clients. The Credit Suisse First Boston Division is a leading
global investment bank serving clients including global
institutions and corporate, government and private entities.
Through its Winterthur Division, Credit Suisse Group offers

a wide range of both life and non-life insurance products.

Credit Suisse Group operates in more than 50 countries across
the world and employs around 63 000 people.
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Winterthur v Ceské republice

Winterthur in the Czech Republic

O silné zazemi Winterthur Group a Credit Suisse Group se
opiraji i Winterthur pojistovna a.s. a Winterthur penzijni
fond a.s., které plisobi v Ceské republice.

| zde totiz znacka Winterthur reprezentuje profesionalitu
a ochotu pfi poskytovani sluzby a zarover nabizi zaruku
seriozniho jednani.

Od ptichodu téchto spole¢nosti do Ceské republiky uplynulo
jiz vice nez jedenéact let (v Ceské republice jsou od roku
1994), béhem svého pusobeni se tak Winterthur pojistovna
a.s. a Winterthur penzijni fond a.s. vyznamnou mérou
podilely na rozvoji ¢eského pojistovnictvi. Svlij podil maji
napfiklad na rozvoji trhu penzijniho pfipojisténi, kdy se jim

— spolec¢né s dalSimi subjekty pasobicimi na trhu — podafilo
presvédcit vefejnost, Ze je dobré divérovat systému, v némz
se ¢lovék stavi odpovédné ke své budoucnosti a uklada si
individualné penize na své stafi. Stejné tak se predevsim
penzijnimu fondu Winterthur dafilo presvédcit firmy, ze
penzijni pfipojisténi je dobrym benefitem, ktery mohou
nabidnout svym zaméstnanctm.

Ddalezitou roli v Gspéchu Winterthur pojistovny a Winterthur
penzijniho fondu hraji nejen jeji kvalitni produkty, ale i jejich
zaméstnanci. Proto spole¢nosti neustéle kladou velky diraz
na jejich vybér — mohou tak mit ty nejlepsi zaméstnance,
ktefi dokazi ochotné a kvalifikované poradit ¢i pomoci,

at uz ve chvili, kdy si klient svij produkt vybira, nebo
kdykoli poté. Partnersky pfistup vici klientim je tak jednim
z hlavnich ryst sluzeb Winterthur.

Winterthur Group and Credit Suisse Group provide strong
backing for Winterthur pojistovna a.s. and Winterthur penzijni
fond a.s., operating in the Czech Republic.

Here also, the Winterthur brand represents professionalism
and commitment to providing a service, while guaranteeing
businesslike conduct.

More than eleven years have passed since these companies
entered the Czech market (1994). Over that period, both
Winterthur pojistovna a.s. and Winterthur penzijni fond
a.s. have been significant contributors to the development
of the Czech insurance industry. They and other players

on the market succeeded in assuring the Czech public that
it is advisable to trust a system where people save money
individually for their old age, thus taking a responsible
approach to their future. They — particularly the Winterthur
pension fund — were also able to assure employers that
supplementary pension insurance is a good benefit to offer
their employees.

Winterthur pojistovna and Winterthur penzijni fond owe their
success not only to the quality of their products but also, in
particular, to their employees. This is why they always lay
emphasis on employee selection. Their ambition is to have the
best employees, who have the ability and desire to provide
professional advice and assistance for the client in choosing
his product, and at any time afterwards. A partnership
approach to clients is among the most distinct features of the
services provided by Winterthur.
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Spolecnosti Winterthur
v Ceské republice v roce 2005

Winterthur Companies
in the Czech Republic in 2005

Winterthur pojistovné se v roce 2005 vyrazné dafilo.
Objem predepsaného pojistného presahl 1,6 miliardy

korun a v meziro¢nim srovnani se tak zvysil o témér 28 %.

Zajem klientt se ale odrazil i v nar(istu aktiv pod spravou
pojistovny (méfeno vysi technickych rezerv), jez dosahla
4,1 miliardy korun (meziro¢né o 32 % vice), stejné jako

v narlstu zisku z loriskych 118 milion0 na leto3nich

165 miliond korun. Pocet smluv presahl 87 tisic, coz je

0 3 % vice, nez v pfedchozim roce. Mezi pozitivni patfi

i skute¢nost, Ze Winterthur pojistovna a.s. posilila v roce
2005 spolupraci se zaméstnavateli — ti pfispivaji na zivotni
pojisténi jiz celkem 6,5 tisicim klient(.

Winterthur penzijni fond zazil také velmi Gspésny rok. Ke
konci roku 2005 mél diivéru vice nez 604 tisic klientd, pro
néz spravoval aktiva v objemu presahujicim 26,3 miliardy
korun (meziro¢ni nardst o 13 %), — tento vysledek ukazuije,
Ze si Winterthur penzijni fond dlouhodobé udrzuje pozici
jednicky ceského trhu co do objemu spravovanych aktiv.
Rostou i daldi ukazatele. Dilezitym Uspéchem je napiiklad
prohloubeni spoluprace se zaméstnavateli, ktefi pfispivaji
na penzijni pfipojisténi. V prosinci ziskavalo pfispévek od
zaméstnavatele témér 192 tisic klientd, coz oproti roku
2004 predstavuje nardist 0 5 %. Zisk spole¢nosti pak vzrostl
na 1048 milion{i korun a zaznamenal tak meziro¢ni nardst
036,6 %.
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2005 was a very successful year for Winterthur pojistovna.
The volume of premiums written exceeded CZK 1.6 billion,
up 28% on a year-on-year basis. Clients’ interest was

also reflected in the growth of assets under management
(mesured by amount of technical provisions), which
amounted to CZK 4.1 billion (32% more than in 2004), and
in the increase in profit (from last year's CZK 118 million

to this year's CZK 165 million). The number of insurance
policies exceeded 87 thousand, which is 3% more than

a year ago. It is also a positive result that Winterthur
pojistovna a.s. strengthened its co-operation with
employers in 2005: there are 6.5 thousand clients receiving
contributions from their employers to their life insurance.

Winterthur penzijni fond also had a very successful year.
At the end of 2005 it enjoyed the trust of more than 604
thousand clients for whom it managed assets valued at
more than CZK 26.3 billion (13% up on the previous year's
figure). This result indicates that Winterthur penzijni fond
has maintained its number one position on a long-term
basis in terms of the assets under management. Growth
was also recorded in other areas: it is, for example, an
important achievement that Winterthur penzijni fond
strengthened its co-operation with employers who pay
contributions to their employees’ supplementary pension
insurance. In December there were almost 192 thousand
clients receiving contributions from their employers, which
is 5% more than in 2004. The company's profit grew to
CZK 1048 million, 36.6% up on a year-on-year basis.
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Re-branding spole¢nosti v roce 2005

Re-branding of the Companies in 2005

DdleZitou udalosti, ktera v roce 2005 potkala skupinu
Winterthur, bylo pfejmenovéni spole¢nosti poskytujicich
Zivotni pojisténi a penzijni pfipojisténi ve stfedni a vychodni
Evropé. Znacku Credit Suisse Life & Pensions, kterou

skupina pouzivala od roku 2002, tak na Slovensku, v Polsku,
v Madarsku a v Ceské republice nahradila zna¢ka Winterthur.

Tento re-branding byl oficialné oznamen v zafi 2005,

v platnost vstoupil od 1. ledna 2006. Jeho cilem bylo déle
posilit profil spole¢nosti, zjednodusit strukturu a podpofit
konzistentni globalni pfitomnost na trhu. V regionalnim
méfitku ma toto prejmenovani spole¢nosti navic prinést
jesté uzsi spolupraci v ramci Winterthur Group — to umozni
kooperaci pfi prebirani a sdileni zkusenosti a know-how
napf. pfi vyvoji a zavadéni novych produktd a sluzeb.

V celosvétovém méfitku nabidne Winterthur Group
zavedeni jednotné znatky moznost plné a disledné vyuzivat
hodnotu této znacky v ramci svych globélnich aktivit.

Cely proces prejmenovani byl pfitom nastaven tak, aby
zména znacky neuskodila ddvéryhodnosti a dobrému jménu
spolec¢nosti. V3echny cilové skupiny byly v dostate¢ném

v predstihu informovany a nova znacka jim byla predstavena.

Vsem klientdm (pro néz re-branding neznamenal Zadné
Upravy ve smlouvach) tak byl rozeslan dopis, jehoz

cilem bylo informovat o pfejmenovani, jeho ddvodech

a oc¢ekavanych pfinosech a pochopitelné i o jeho
nacasovani. Klientlim byla k dispozici také infolinka, na niz
byly zodpovidany viechny dotazy tykajici se pfejmenovani.
Rovnéz pojistovaci poradci byli specialné vyskoleni pro
podavani informaci.

Re-branding of the companies providing life insurance and
supplementary pension insurance in Central and East Europe
was an important event for the Winterthur Group in 2005.

The Credit Suisse Life & Pensions brand, which the Group
had been using since 2002, was replaced by the Winterthur
brand in Slovakia, Poland, Hungary and the Czech Republic.

This major re-branding exercise was officially announced in
September 2005 and the new brand has been in effect since
1 January 2006. The purpose was to enhance the global
profile of the firm, streamline its structure and support its
consistent global presence on the market. On the regional
scale, the re-branding was to reinforce internal co-operation
within Winterthur Group and make it easier to provide and
share experience and know-how, e.g. in developing and
introducing new products and services. On the global scale,
the introduction of a single brand name will give Winterthur
Group the possibility to make full and thorough use of the
value of the brand in the Group's global activities.

The entire re-branding process carried out in order to
prevent any adverse impact of the change of the brand
name on the company's credibility and reputation. All
target groups were informed well ahead of the re-branding
exercise and had opportunities to acquaint themselves with
the new brand.

A letter was sent to all clients (from whom the re-branding
did not require any adjustments to contracts) to inform
them about the change of the name, the reasons and

the expected benefits as well as, of course, the timing.
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Dopisem byli obeslani i korporatni klienti. S klicovymi klienty
probihala komunikace také osobné.

Pro posileni komunikace re-brandingu v Ceské republice
probéhla co-brandovana kampari, v niz bylo logo
Winterthur pfedstavovano v kombinaci s logem Credit
Suisse Life & Pensions. Dalsi reklamni image kampari
(komunikuijici jiz jen novou znacku Winterthur) probéhla po
samotném prejmenovani v lednu 2006.

14

The clients could also use an info-line through which

all inquiries related to the re-branding were answered.
Insurance advisors were also specially trained for providing
information about the re-branding.

A letter was also sent to the corporate clients. Meetings on
a face-to-face basis were held with certain key clients of this

group.

To strengthen the communication of the re-branding exercise,
a re-brand campaign took place, in which the Winterthur
logo was presented in combination with the Credit Suisse Life
& Pensions logo. This was then followed by a brand image
campaign, communicating the Winterthur brand alone, which
was launched after the re-branding in January 2006.
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— Vitézna etapa 2005

+Jiz 11 let dokazujeme, Ze jsme ti nejlepsi*

Béhem pUsobeni na ¢eském trhu se podarilo Winterthur
penzijnimu fondu a.s. i Winterthur pojistovné a.s. ziskat

a udrZet pfedni postaveni. Tento pozitivni trend pokracoval
i v roce 2005.

Skutecnosti, kterou je ale tfeba vedle rostoucich Cisel také
zminit, je i to, Ze se spolec¢nostem skupiny Winterthur Group
podafilo udrZet si vysoké renomé jak mezi partnery, tak

mezi klienty. To je dUlezZité tim spi3, Ze pojisténi a penzijni
pfipojisténi nejsou vnimany stejné jako jiné finanéni produkty
— jsou predevsim zarukou klidné a zajisténé budoucnosti.

Samoziejmosti je proto pro Winterthur penzijni fond a.s.

i Winterthur pojistovnu a.s. ochotné poskytovani viech
dulezitych informaci o hospodareni se svéfenymi prostredky,
ale i o spole¢nosti jako takové a jejich aktivitach. Informacni
otevrenost je zékladem pro chovani Winterthur.

Stejny ddraz klademe také na schopnost prinaset nové
produkty a zlepsovat ty stavajici. Chapeme také, ze
kazdy klient m4 jiné potfeby a pfani a proto se snazime
nabizet feSeni, kterd presné odpovidaji klientovym pranim
a potrebam.

Winterthur penzijni fond a.s.

Winterthur penzijni fond a.s. potvrdil v roce 2005 opét
svou pozici jednicky ¢eského trhu dle objemu spravovanych
aktiv: jejich objem dosahl k 31. prosinci 2005 26,3 miliardy
korun, tedy o 13 % vice, nez na konci roku 2004. Vyrazné
ale vzrostla i profitabilita spole¢nosti: zisk fondu za rok 2005
predstavoval 1048 miliond korun, coZ je 0 36,6 % vice, nez
v roce 2004.

2005: a victorious period

“11 years of being the best”

When they started out here, both Winterthur penzijni fond
a.s. and Winterthur pojistovna a.s. won leading positions on
the Czech market and have maintained these positions ever
since. This positive trend continued in 2005.

What also needs to be mentioned in addition to the growth
figures is that Winterthur Group companies have been

able to maintain a good reputation among their partners
and clients. This is especially important, considering that
insurance, including supplementary pension insurance, is
perceived in a different way from other financial products: it
is first of all perceived as a guarantee for a quiet and secure
future.

It is therefore only natural that Winterthur penzijni fond a.s.
and Winterthur pojistovna a.s. are always ready to provide
any relevant information about the management of the
funds entrusted to them as well as about the company as
such, including its activities. We believe that information
and transparency is a principle of Winterthur's conduct.

We also emphasise the ability to come up with new
products and improve the existing ones. We are aware that
every client is different and has different requirements and
desires — this is why we always offer personalised tailor-
made solutions to clients.

Winterthur penzijni fond a.s.

Winterthur penzijni fond a.s. confirmed again in 2005

its position as number one on the Czech market in terms
of the volume of assets under management. As at 31
December 2005, it managed assets amounting to CZK 26.3
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Pocet klientd penzijniho fondu dosahl v roce 2005 celkem
604 tisic. Dulezitou roli pro Winterthur penzijni fond a.s.
hrala predevsim Uspésnd spoluprace se zaméstnavateli,

pro néz je pfispévek na penzijni pfipojisténi uzite¢nym

a vitanym zaméstnaneckym benefitem. Celkovy pocet
smluv Winterthur penzijniho fondu a.s. s pfispévkem
zaméstnavatele presahl ke konci roku 192 tisic (meziro¢ni
narlist o 5 %). Celkové fond spolupracuje s vice nez dvéma

fondl pusobicich na ¢eském trhu.

Winterthur pojistovna a.s.

Jednim z ukazateld, které ukazuji na velmi tspésny

vyvoj Winterthur pojistovny a.s. v roce 2005, je objem
predepsaného pojistného. Ten se meziro¢né zvysil 0 28 %
a dosahl 1,6 miliardy korun. Tento vysledek je o to
potésujici, Ze v porovnani s celym trhem rostla Winterthur
pojistovna a.s. v tomto obdobi téméf dvacetinasobné (rlst
trhu v segmentu Zivotniho pojisténi byl podle Gdaji Ceské
asociace pojistoven jen 1,6 %).

Celkovy pocet smluv u Winterthur pojistovny a.s. meziro¢né
vzrostl 0 3 % a doséhl tak ke konci roku 2005 poctu témér
87 tisic. Vyrazné vzrostl také objem aktiv pod spravou
pojistovny — 0 32 % na 4,1 miliardy korun (méfeno vysi
technickych rezerv). Zisk Winterthur pojistovny a.s. vzrostl
na 165 milion{ korun.

Trendem, ktery se projevil v loriském roce, bylo

podobné jako u penzijniho fondu posileni spoluprace se
zaméstnavateli, tentokrat v oblasti pfispévkl na Zivotni
pojisténi. Mezirotné se pocet smluv o Zivotnim pojisténi, na
néz pfispiva zaméstnavatel, zvysil 0 86 %. Zaméstnavatelé
pfispivaji na zivotni pojisténi jiz celkem 6,5 tisicdm klientd.

18

billion, 13% more than at the end of 2004. Profitability also
increased significantly: the 2005 profit of CZK 1 048 million
was 36.6% higher than in 2004.

The pension fund had 604 thousand clients in 2005.
Successful co-operation with employers was particularly
important. Employers now perceive contribution to
supplementary pension insurance as a useful and attractive
employee benefit. The total number of policies with
contributions paid by employers was over CZK 192
thousand at the end of 2005 (5% more than at the end of
2004). The Fund co-operates with more than two thousand
companies in total, which is the greatest number of all the
pension funds operating on the Czech market.

Winterthur pojistovna a.s.

The volume of premiums written is one of the indicators
that prove how successful the development of Winterthur
pojistovna a.s. was in 2005. It increased by 28% year on
year to reach CZK 1.6 billion as at the end of 2005. This
is a gratifying result, considering that in comparison to
the market as a whole, Winterthur pojistovna a.s. grew
almost twenty times faster over this period (according to
the data published by the Czech Association of Insurance
Companies, the life insurance segment of the market grew
only 1.6% in 2005).

The total number of policies with Winterthur pojistovna

a.s. increased by 3% year on year to almost 87 thousand

at the end of 2005. The volume of assets under the
insurance company's management also grew significantly:
by 32% to CZK 4.1 billion (mesured by amount of technical
provisions). The profit of Winterthur pojistovna a.s. grew to
CZK 165 million.
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Jedenact let na ¢eském trhu

Spole¢nosti skupiny Winterthur zacaly v Ceské republice
plsobit jiz v roce 1994. Za tuto dobu se rozvijely a rostly
— obdobné jako cely ¢esky pojistny trh.

Co se tyce oblasti penzijniho pfipojisténi, plvodné

roztfistény trh plny malych fondd se postupné konsolidoval.

Ddlezitou roli stabilizatora plnil predevsim Winterthur
penzijni fond a.s., do néjz se v pribéhu let zaclenilo nékolik
fondd. Nezpochybnitelnou roli sehral Winterthur penzijni
fond a.s. i pfi propagaci samotného penzijniho pfipojistént,
jakozto systému dobrovolného a odpovédného zajisténi

na stari. O uspéchu penzijniho fondu svédci také fada
prestiznich ocenéni, jez dokazal v poslednich letech ziskat

- predevsim v rdmci ocenéni MasterCard Penzijni fond roku.

Spole¢nost se ¢tyfikrat po sobé& umistila mezi nejlepsimi
tfemi, pfi¢emz trikrat byla prvni.

Od roku 1995, kdy do néj vstoupila Winterthur pojistovna
a.s., samoziejmé prosel vyznamnymi zménami i ¢esky
pojistny trh. Ten postupné dosahl trovné srovnatelné

s témi nejvyspélejsimi evropskymi zemémi. Navic i zde se
ukézala rostouci odpovédnost obyvatel — tak jako v pfipadé
penzijniho fondu rostla obliba penzijniho pfipojisténi, zde
se projevil stabilné se zvy3ujici zajem o Zivotni pojistén.
Winterthur se od pocatku orientoval na poskytovani
modernich pojistovacich produktd, napfiklad investi¢niho
Zivotniho pojistént.

Strengthening co-operation with employers regarding
contributions to their employees' life insurance was another
positive trend last year. The number of life insurance policies
with contributions paid by employers grew by 86% year

on year. Employers already pay contributions to the life
insurance of as many as 6.5 thousand clients.

Eleven years on the Czech market

Winterthur Group companies have been operating on the
Czech market since 1994. They have developed and grown
over that period, as has the entire Czech insurance market.

The supplementary pension insurance market was
fragmented, populated with many small funds in its early
stages, but it consolidated step by step. The important

role of stabiliser of the consolidation process was played
primarily by Winterthur penzijni fond a.s., into which
several funds were merged. Winterthur penzijni fond

a.s. also played a significant role in the promotion of
supplementary pension insurance as a system to voluntarily
save money to secure a comfortable old age. The success of
the pension fund is confirmed by the number of prestigious
awards it has won in recent years, particularly the Pension
Fund of the Year awards from MasterCard: it was among
the top three pension funds four times in a row and won
the contest three times.

The Czech insurance market, too, has undergone
significant changes since 1995, when the Winterthur
insurance company — Winterthur pojistovna a.s. — entered
it. Currently, Czech clients enjoy services equal in quality
to those rendered in the most developed European
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Milniky dileZité pro Winterthur penzijni fond a.s.
a Winterthur pojistovnu a.s.:

1994

e Zacal platit zakon o penzijnim pfipojisténi se statnim
pfispévkem, ktery poprvé zaved! institut dobrovolného
individualniho pfipojisténi na stari, zalozeného na vztahu
klienta a soukromého penzijniho fondu.

e Winterthur penzijni fond a.s. zacal plsobit na ¢eském trhu.

1995
e Na ¢esky trh vstoupila Winterthur pojistovna a.s..

1998
e Pocet klientl Winterthur penzijniho fondu a.s. preséhl sto
tisic.

1999

¢ Byla schvdlena novela zdkona o penzijnim pfipojisténi se
statnim pfispévkem, kterd dariovymi tlevami a lepSim
nastavenim systému zvysila atraktivitu penzijniho
pripojisténi pro klienty i pro zaméstnavatele, ktefi
prispivaji svym zaméstnanciim.

e Prijaté legislativni kroky pfispély k vétSimu bezpeci
a vynosnosti systému — zakon umoznil fondim 3irsi
moznosti investovani a posilil statni dohled.

2001
¢ Objem spravovanych aktiv Winterthur pojistovny a.s. prekrocil
hranici miliardy korun (méreno vysi technickych rezerv).

2002

¢ Winterthur penzijni fond a.s. se stal jedni¢kou na trhu
po fuzi s Vojenskym otevienym penzijnim fondem, ktery
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countries. In addition, people now understand better their
responsibility for their own lives: the increasing popularity of
supplementary pension insurance in the case of the pension
fund is reflected, in the case of the insurance company, by
the continuously growing interest in life insurance. From

the very beginning, Winterthur has focused its efforts on
the provision of state-of-the art insurance products, for
example, unit-linked insurance.

Important milestones for Winterthur penzijni fond a.s. and
Winterthur pojistovna a.s.:

1994

 The Supplementary Pension with State Contribution Act
came into force, introducing for the first time the institute
of voluntary and individual supplementary insurance for
retirement, based on a relationship established between
clients and the pension funds.

e Winterthur penzijni fond a.s. entered the Czech market.

1995
e Winterthur pojistovna a.s. entered the Czech market.

1998
e The number of clients of Winterthur penzijni fond a.s.
exceeded a hundred thousand.

1999

e The Supplementary Pension with State Contribution
Act was amended, offering tax benefits and a better
configuration of the system, thus making the
supplementary pension insurance policies more attractive
both to the clients and to the employers that would like
to pay contributions to their employees’ pension funds.
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mél v dobé flze 327 tisic klientl. Zaroven ziskal ocenéni
Penzijni fond roku.

2003

e Odehral se prvni ro¢nik soutéze Credit Suisse
Zaméstnavatel roku, kterd oceriuje nejlepsi
zaméstnavatele v Ceské republice.

e Winterthur penzijni fond a.s. obhdjil titul Penzijni fond
roku, ziskal cenu za image ,Rhodos 2003" a byl v ramci
Czech Top 100 vyhlasen druhou nejobdivovanéjsi firmou
v oblasti pojistoven a penzijnich fonda.

2004

e Winterthur penzijni fond a.s. byl potreti v fadé vyhlasen
Penzijnim fondem roku. Ocenéni ziskala i Winterthur
pojistovna a.s. — jeji novy produkt ,Garant" byl
vyhodnocen jako tfeti nejlepsi Pojisténi roku.

Legislativni zmény souvisejici se vstupem Ceské republiky
do Evropské unie posilily statni dohled a zaroveri

pfinesly opét nové moznosti investovani — poprvé i do
zahrani¢nich investi¢nich instrumentd. Nové se mohou

v Ceské republice Gcastnit penzijniho pfipojisténi i ob&ané
Clenskych statt Evropské unie.

Byl pfijat z&kon o pojistovacich zprostfedkovatelich, ktery
by mél opét zvysit kvalitu sluzeb viem klientlim.

2005

¢ Winterthur pojistovna a.s. roste témé¥ dvacetkrat rychleji
nez trh (objem predepsaného pojistného presahl 1,5
miliardy korun a meziro¢né se tak zvysil o téméf 28 %; cely
pojistovaci trh pfitom rostl v oblasti Zivotniho pojisténi jen
01,6 %); Winterthur penzijni fond a.s. si drZi prvni pozici
podle aktiv pod spravou (objem dosahuje 26,3 miliardy
korun).

The enacted legislation contributed to higher security
and yields from the system in that the legislation
facilitated broader options for investment in funds while
strengthening state oversight.

2001

The volume of assets under management of Winterthur
pojistovna a.s. broke the CZK one billion mark (mesured
by amount of technical provisions).

2002

Winterthur penzijni fond a.s., following a merger with
Vojensky otevieny penzijni fond with its 327 thousand
clients, became the strongest player in the market. It also
won the Pension Fund of the Year award.

2003

The first annual contest for the Credit Suisse Employer of
the Year was held, awarding the best employers in the
Czech Republic.

Winterthur penzijni fond a.s. defended the title of the
Pension Fund of the Year. It won a prize for image called
“Rhodos 2003" and became the second most respected
insurer and pension fund according to Czech Top 100.

2004

Winterthur penzijni fond a.s. became the Pension Fund of
the Year for the third time in a row. Winterthur pojistovna
a.s. won an an award too — its new product “Garant”
was named the third best Insurance of the Year.

The legislative change related to the accession of the Czech
Republic to the European Union strengthened state oversight
while extending new investment options — including for the
first time access to foreign investment instruments. As a new
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¢ Penzijni pfipojisténi se statnim pfispévkem od Winterthur
penzijniho fondu a.s. ziskalo tfeti misto v kategorii
penzijniho pfipojisténi v soutézi Zlata koruna, ktera
kazdoro¢né hodnoti nejlepsi financni produkty na ¢eském
trhu.

e Spole¢nosti skupiny Winterthur, poskytujici Zivotni
pojisténi a penzijni pfipojisténi, prosly ve stfedni
a vychodni Evropé re-brandingem. Znac¢ku Credit Suisse
Life & Pensions, kterou skupina pouzivala od roku 2002,
tak na Slovensku, v Polsku, v Madarsku a v Ceské
republice nahradila znatka Winterthur.

e Spole¢nost se aktivné tcastni diskuse o penzijni reformé,
ktera je v Ceské republice ddleZitym tématem — proto
realizuje konferenci , Cesta k penzijni reformé", jez se
stala platformou pro prezentaci odbornych nazor( na
dalsi vyvoj ¢eského penzijniho systému.
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feature, the citizens of other member states of the European
Union may take now part in supplementary pension
insurance plans in the Czech Republic.

e The Act on Insurance Intermediaries and Loss Adjusters
was enacted with the intention of further improving the
level of the services rendered to all clients.

2005

e Winterthur pojistovna a.s. grew almost twenty times
faster than the market (the volume of premiums written
exceeded CZK 1.5 billion, having grown almost 28% year
on year, while the insurance market in the life insurance
area only grew by 1.6%); Winterthur penzijni fond a.s.
maintained its number one position in terms of assets
under its management (26.3 billion).

e Winterthur penzijni fond's supplementary pension
insurance with state contribution ranked third in the
supplementary pension insurance category of the annual
Golden Crown contest awarding the best financial
product on the Czech market.

e The Winterthur companies providing life insurance
and supplementary pension insurance underwent a re-
branding exercise in Central and Eastern Europe. The
Credit Suisse Life & Pensions brand, which had been used
by the Group from the year 2002, was replaced by the
Winterthur brand in Slovakia, Poland, Hungary and the
Czech Republic.

e The company took active part in the discussion on
pension reform — a topical issue in the Czech Republic
at present. A conference entitled “Path to the Pension
Reform” was organised in this context. The Conference
provided a platform for the presentation of professional
opinions regarding the development of the pension
system in the Czech Republic.
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— Sehrany tym

~Jsme jeden velky tym, ktery tahne za jeden provaz"

Kvalitu kazdé firmy predstavuiji lidé, ktefi v ni pracuji. Velmi
dobfe si tak uvédomujeme, jak jsou nasi zaméstnanci

i finan¢ni poradci duleziti pro Uspéch celé Winterthur Group
i pro jeji vnimani klienty, partnery i vefejnosti. Proto se
lidskym zdrojiim systematicky a peclivé vénujeme. Dobfre
vime, Ze jen nejlepsi lidé mohou poskytovat ty nejlepsi
sluzby.

Zaméstnanci

A well coordinated team

“We are one big team that pulls together”

The quality of any firm depends on the people working

for it. We are well aware of how important our employees
and financial advisors are for the success of Winterthur
Group and for its perception by our clients, partners and the
general public. This is why we systematically pay utmost
attention to human resources. We know well that only the
best people can provide the best services.

Employees

Ke konci roku 2005 mél Winterthur penzijni fond a.s. 82
zaméstnanct, Winterthur pojistovna a.s. 73 zaméstnanc(

a Winterthur Asset Management (Praha) a.s. celkem 13
zaméstnancd. Tento pocet se mlze zdat relativné nizky, tim
spis, ze objemem svéfenych prostiedk(i a poctem klientd
patfi Winterthur mezi nejvétsi firmy v Ceské republice.

je-li sloZzen z motivovanych odbornikd, je ¢asto mnohem
efektivnéjsi.

Péce o ,lidské zdroje" oviem nestoji jen na snaze ziskat

ty nejlepsi pracovniky, také je tfeba si je udrZet. Proto
Winterthur klade diiraz nejen na odpovidajici ohodnocent,
ale i na to, aby kazdy mél moznost nadéle se rozvijet a rust.

Kvalitni vzdélavani ma ve Winterthur mnoho podob. Od
seznameni se spole¢nosti ptes Cerpani informaci a znalosti
az po osobni rozvoj. Hned po svém pfichodu do Winterthur
se novacci ve vstupnim seminafi dozvi vie podstatné

o firmé, jeji historii i soucasnosti, cilich i hodnotéach, které
respektuje. Ziskaji zde také fadu informaci o strukture firmy,

At the end of 2005, Winterthur penzijni fond a.s. had 82
employees, Winterthur pojistovna a.s. 73 employees and
Winterthur Asset Management (Prague) a.s. 13 employees.
This number may seem small, the more so considering that
Winterthur is among the largest companies in the Czech
Republic in terms of the funds under management and the
number of clients. However, the functionality of the team
is more important than size: teams that consist of well
motivated professionals are often much more efficient.

Of course, care for human resources means more than
just the effort to attract the best professionals: it is also
necessary to retain them. Winterthur sees to it that each
employee is adequately paid and that each of them has
opportunities to develop and grow professionally.

Employee education takes many forms at Winterthur,
ranging from acquainting staff with the company, through
absorption of knowledge and information, up to personal
development. New entrants attend an entry seminar to
learn all the key information about the company, its history
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nastaveni internich procest a pravidel chovéni. Dalsim
krokem novych zaméstnanci je Assesment & Development
Center. Zde mohou poznat své moznosti rozvoje a nauci

se s nimi pracovat. Odbornici zde tcastnikim poradi, jaké
kurzy si z nabidky dalsiho vzdélavani zvolit, aby ziskali nové
schopnosti ¢i posilili stavajici.

Pro nové manazery je poté pripravena také manazerska
akademie, kde si mohou prohloubit své vid¢i schopnosti.

Poradci

Oc¢ mensi je tym nasich zaméstnanc(, o to je rozsahlejsi sit
finanénich poradcl — souc¢asnou prodejni sit predstavuje
vice nez 2 000 prodejct, ktefi pracuji na deviti regionalnich
Feditelstvich po celém Gzemi Ceské republiky. Pravé oni
jsou pfitom pro komunikaci s klienty zasadni — vime, Ze
cesta ke spokojenym klientdim vede pres dobfte pracujici

a motivované pojistovaci poradce.

Klicem k Uspéchu poradcti jsou dva zékladni predpoklady:
dostatecné vzdélani a podpora ze strany Winterthur, a poté
vysokd motivace ze strany samotnych poradct. V obou
téchto oblastech proto systematicky pracujeme.

Finanéni poradce vybavujeme rozsahlymi teoretickymi
informacemi, pofddame pro né skolenf a tréninky, které se
vzdy Fidi potfebami trhu a aktualni situaci. Diky tomu dokazi
nasi poradci klientdm, novym i stavajicim, dobfe poradit

a doporucit to pravé feden.

Pro poradce také vznikl internetovy portal POS, ktery jim
poskytuje maximalni informacni podporu tim, Ze urychluje
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and present, its objectives and the values it respects. They
also gain information about the structure of the firm, its
internal processes and the rules of conduct. Then the

new employee goes to the Assessment & Development
Centre to learn what possibilities there are for his or her
development and how to use the opportunities. Specialists
will advise him or her which courses to choose, from

the available options for further education, to gain new
capabilities and strengthen the existing ones.

New managers also go to the Management Academy,

where they can enhance their management and leadership
capabilities.

Advisors

The smaller the core team of employees, the more extensive
the network of external advisors. Our current sales network
comprises more than 2000 financial advisors, working at
nine regional offices throughout the Czech Republic. They
play a key role in communication with clients and we are
aware that capable and well-motivated financial advisors
are essential for building ways towards satisfied clients.

The key to developing and retaining successful financial
advisors includes two essential factors: first, they need
proper instruction and support, and second, a high level of
motivation on the side of the advisors themselves. We co-
operate in both these areas on a systematic basis.

We provide the financial advisors with extensive theoretical
information. Training courses and sessions are organised for
them, always responding to the needs of the market and
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a zjednodusuje vzajemnou vyménu informaci. Jeho obsah je
pribézné aktualizovan a dopliiovan novymi materialy.

Co se tyce motivace, finan¢ni poradci, ktefi pracuji pro
Winterthur Group, chtéji byt t&mi nejlepsimi: tuto touhu,
kterou povazujeme za prospésnou, tedy samoziejmé
podporujeme. Kvalitnéjsi sluzby ze strany poradct totiz
znamenaji kvalitnéjsi sluzby celé skupiny, proto chceme, aby si
vsichni uvédomovali, Ze Uspéch jednoho je ispéchem vsech.

Jednim z hlavnich prostfedk motivace je kariérni fad, ktery
jsme v pribéhu roku 2005 zacali aktualizovat. Ten urcuje,
jaké provize mohou nasi jednotlivi finan¢ni poradci ziskat

— ti, kteff jsou dlouhodobé tspésni, se tak dockaji vyrazné
vyssich odmén.

Pro motivaci poradct jsme v roce 2005 pfipravili i soutéze,
z niz hlavni byla celoro¢ni Formule Winterthur. Nejlepsi
poradci ziskali atraktivni zajezd do Ciny a zajezd Orient
Expressem. Tato soutéZ bude samoziejmé probihat i v roce
2006, a to v nékolika kategoriich.

Spoluprace

V nasich zaméstnancich i finan¢nich poradcich
nepodporujeme jen snahu vyniknout, ale také schopnost
spoluprace, ktera je neméné dilezita. Jen tehdy, dokaze-
li spole¢nost dobfe kooperovat jako tym, miize se stat
Uspésnou. Schopnost pfedavat si informace, znalosti

a zkusenosti pak vede k sile firmy i kvalité jejich sluzeb.

K tomu, aby byla spoluprace v ramci Winterthur plynuld,
existuje nékolik kanald. Kazdé regionalni feditelstvi

the current situation. Thanks to this, our advisors are always
capable of offering qualified advice to our clients, both new
and existing, and recommending them the right solutions.

Advisors can use the services of an internet portal, POS,

providing effective information support to them by speeding
up and facilitating the exchange of information. Its content is
updated and new materials are added to it on a regular basis.

We know that the financial advisors working for Winterthur
Group want to be the best and we exercise every effort

to uphold and support this craving of theirs, because we
consider it sound and beneficial. Better advisory services
mean better services from the entire Group. We therefore
strive to ensure that all advisors are aware that success of
one for them is a success for all.

Their main motivation is provided in the career structure,
which we started updating in 2005. Career structure specifies
the level of commission to be paid out to individual financial
advisors. Those of them who have been successful in the long
run are also to be awarded a much higher remuneration.

The advisors also took part in a number of contests in 2005.
The main event was the year-long Formula Winterthur,
whose winners enjoyed a fascinating trip to China and a trip
by the Orient Express train. This contest will, of course,
continue in several categories in 2006.

Cooperation

It is not only the craving for excellence that we wish to
ecourage in our employees and financial advisors. In our
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Winterthur méa nejméné dva pracovniky, ktefi se mimo

jiné staraji o komunikaci s centralou a administrativni
podporu. Plynulé predavani informaci podporuji i manazefi
obchodnich skupin a regionalni feditelé. DlleZitym kanalem
pro informacni toky jsou firemni sité Intranet a Extranet.
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opinion, the ability to work together is also important.
Only those companies whose every component can work
as a single team can be successful. We believe that our
strengths are in the ability to share information, knowledge
and experience.

We have created several channels within Winterthur in
order to ensure smooth cooperation. There are at least two
officers at each regional office of Winterthur, who, among
other things, are in charge of communication with the Head
Office and with administrative support. Smooth provision
of information is also supported by sales team managers
and regional directors. There are two important information
channels: the corporate intranet and extranet networks.
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— Vzdy to nejlepsi

»PfinaSime maximum diky kombinaci zkuSenosti a touhy
délat véci jesté lépe*

Jiz od svého pfichodu na ¢esky trh se Winterthur

orientoval na poskytovani kvalitnich produktt spojenych

s vybornou trovni doprovodnych sluzeb. Na této strategii

se dlouhodobé nic neméni a pravé vysoka kvalita produktd
Winterthur je hlavnim dlivodem pro divéru a rostouci pocet
klientd.

Produkty Winterthur penzijniho fondu a.s.

Always the best

“We deliver the maximum thanks to a combination of
experience and the desire to perform still better”

Since its entry on the Czech market, Winterthur has

always focused on the provision of top-quality products in
combination with excellent accompanying services. This
strategy remains unchanged in the long run. The high
quality of Winterthur products is the reason so many clients
trust the company and so many new clients are won.

Products of Winterthur penzijni fond a.s.

Penzijni pfipojisténi od Winterthur penzijniho fondu

a.s. je bezesporu jednim z nejlepsich zplsobd, jak si
zabezpedit klidné a finan¢né zajisténé stafi. Oproti spofeni
totiz poskytuje hned nékolik vyhod: statni pFispévek,
dariovou ulevu, stabilni zhodnoceni svéfenych prostiedk.
Neopomenutelny je i pfispévek zaméstnavatele — velka
fada firem totiz pravé toto zvyhodnéni nabizi svym
zaméstnanclm jako jeden ze zaméstnaneckych benefitl.

Klient ma navic hned nékolik moznosti, jak s penézi nalozit.
Penzijni plan Winterthur penzijniho fondu a.s. nabizi vedle
starobni penze nebo jednordzového vyrovnani na konci
pojisténi i vyplatu penze invalidni nebo vysluhové jiz v jeho
pribéhu a formou pozistalostni penze je mozné zabezpecit
i své blizké.

Jednou z pfednosti Winterthur penzijniho fondu a.s. je i to,
Ze zasila financni prostiedky rychleji, nez pfikazuje zakon

o penzijnim pfipojisténi: v priméru jiz do dvou mésicd od
doruceni zadosti.

Supplementary pension insurance offered by Winterthur
penzijni fond a.s. definitely represents one of the best ways
of securing a peaceful and financially secure retirement.
Supplementary pension insurance offered by Winterthur
penzijni fond a.s indeed renders a combination of several
advantages over the standard savings accounts: the state
contribution, tax benefits, stable increase in the value of
invested funds and, which should be specially mentioned,
the contribution paid by the employers — there are many
companies today that offer this contribution to the
supplementary pension insurance as a benefit to their
employees.

Moreover, clients can choose from several options of what
to do with their money. The pension plan of Winterthur
penzijni fond a.s. offers, besides the old age pension or
lump-sum payment at the end of the insurance plan, also
the payment of disability or retirement pensions even
during the life of the plan. Survivorship pensions serve the
purpose of providing for loved ones.
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Produkty Winterthur pojisStovny a.s.

Winterthur pojistovna a.s. nabizi klientdm Sirokou 3kalu
produktli Zivotniho pojisténi — od klasického rizikového
pres kapitdlové aZ po investi¢ni Zivotni pojisténi, u néhoz
si zdjemci mohou vybrat z rozséhlé nabidky fondd ten,
ktery odpovida jejich investi¢ni strategii. Tak si mohou
nastavit vynosnost i rizikovost investice pfesné podle svych
individualnich pozadavkd.

Mohou si tak vybrat jak investici do fondd s konzervativnim
nastavenim (napf. Fondu penézniho ¢i Fondu
dluhopisového, které investuji do témé¥ bezrizikovych
instrument(), tak i do potencialné vynosnéjsiho, ale zaroveri
i rizikovéjsiho fondu. Mezi ty patfi Fond smiseny, ktery
kombinuije investice do terminovanych vklad(, dluhopist

a akcii na ¢eském kapitdlovém trhu; déle Fond zahrani¢ni,
jehoz prostredky jsou investovany do zahrani¢nich akcif

z rozvinutych trh v USA, Evropé a Japonsku; a nakonec
Fond realitni, zaméreny na investice do vybranych
evropskych realitnich fond(. Pfedevsim pro vétsi financni
investice je poté uréen Fond konzervativni a specialné

pro Ucely Investi¢niho Zivotniho pojisténi s garantovanym
vynosem byl vytvoren také Fond garantovany a Fond
bonusovy.

Pravé investi¢ni Zivotni pojisténi pfitom patfi mezi
nejoblibenéjsi produkty v oblasti Zivotniho pojistént:
oblibené je jak investi¢ni Zivotni pojisténi s moznosti volby
vlastni investi¢ni strategie, tak s garantovanym rdstem ceny
podilovych jednotek.

V nabidce Winterthur pojistovny a.s. ovsem nechybi
ani Urazové pojisténi, které nabizi spolehlivou ochranu
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The strengths of Winterthur penzijniho fondu a.s. also
include the fact that it sends money sooner than required
by the Supplementary Pension Insurance Act: within two
months of the receipt of the application, on average.

Products of Winterthur pojistovna a.s.

Winterthur pojistovna a.s. has a broad range of life
insurance products available for its clients, starting with the
standard accident insurance, endowment and level life term
insurance, to unit link insurance where the clients are free
to pick those funds from the extensive list that best suit
their investment strategy. Thanks to this, it is possible to
set investment yields and risks exactly as required by each
client.

The offer of funds allows for the option to invest in
conservative funds (e.g. the Monetary Fund or Bond
Fund, that invest in almost risk-free instruments) as well
as in potentially higher-yield but also higher risk funds.
These include, e.g., the Balanced Fund, which combines
investments in term deposits, bonds and equity on the
Czech capital market; the Foreign Fund, which invests in
equity in the United States, Europe and Japan; and the Real
Estate Fund, focusing on investments in selected European
real estate funds. The Conservative Fund is designed for
major financial investing. The Guaranteed Fund and Bonus
Fund were specifically established for the unit-linked
insurance with guaranteed interest.

Unit-linked life insurance is one of the most popular
products in the life insurance area: clients like to invest in
unit-linked life insurance with the possibility of choosing
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pred neblahymi finan¢nimi disledky pfipadného trazu,

a doplrikové poijisténi pro pfipad nemoci, poskytujici
pojisténi denni davky pfi pobytu v nemocnici a pojisténi
denni davky pro pfipad pracovni neschopnosti z dlivodu
jak arazu, tak i nemoci. V této oblasti pfeviada mezi
uzavienymi smlouvami pfedevsim pfipojisténi zprosténi
od placeni bézného pojistného v piipadé pIné invalidity,
(to ve vice nez tretiné pfipadl doplriuje Zivotni pojisténi),
déle urazové pojisténi pro piipad smrti a trvalych nasledkl
v disledku urazu, a poté denni odskodné pfi pracovni
neschopnosti v dlsledku Urazu a denni odskodné v pfipadé
hospitalizace.

S tim, jaky produkt je pro klienta nejvhodnéjsi a jaky si
vybrat, pfitom viem zdjemclim pomohou 3pickovi poradci
Winterthur, ktefi dokazi kazdému klientovi nalézt takovou
kombinaci produktd, kterd bude nejlépe vyhovovat jeho
individualnim potfebam.

Kreditni karta VISA Winterthur

Benefitem uréenym pro klienty Winterthur penzijniho fondu
i Winterthur pojistovny je kreditni karta VISA Winterthur,
kterd mlze poslouZit jako finanéni rezerva na ne¢ekané
vydaje. Tu Winterthur nabizi ve spolupraci s HVB Bank.

Jeji vydani je zdarma, stejné jako jeji vedeni v prvnim

roce. Klienti s kartou VISA Winterthur ziskaji bez doloZeni
pfijm0 predschvéleny Gvérovy limit ve vysi az 40 000 K¢,

s doloZenim pfijm0 mohou klienti doséhnout maximalniho
tvérového ramce az 180 000 K¢. Daldimi vyhodami kreditni
karty jsou az 45 denni beztro¢né obdobi a zajimavé
vérnostni bonusy. Winterthur z kazdé platby provedené
kartou vraci drziteli karty 0,2 % a pfi vydani karty mu

their own investment strategy as well as with the
guaranteed growth of the price of the units.

Winterthur pojistovna a.s. further offers accident insurance,
which provides reliable protection against the unfortunate
consequences of accidents, and supplementary medical
insurance, by which a daily allowance is insured in the
period of hospitalisation as well as in the case of incapacity
to work due to accident or illness. The policies that prevail
in this area include supplementary insurance for exemption
from premium payments in the case of total disability

(in more than one-third of cases, this is a supplement to
life insurance), accident insurance for the case of death
and permanent consequences of accidents, and also

a daily allowance for incapacity due to accident and daily
allowance during hospitalisation.

Top quality Winterthur advisors will be happy to assist
clients in identifying the best instrument. Winterthur
advisors are able to recommend combinations of products
to clients that best suit their individual requirements.

VISA Winterthur credit card

VISA Winterthur credit card is a special benefit for clients
of Winterthur penzijni fond and Winterthur pojistovna.

It can serve as a financial reserve to cover unexpected
expenditures. Winterthur offers this card in co-operation
with HVB Bank. Its issuance is free of charge and so is its
maintenance during the first year. Clients with the VISA
Winterthur credit card can be granted a credit limit of up to
CZK 40 000 without having to submit evidence of income.
If they do submit evidence of income, their credit limit
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pripisuje bonus 300 K¢, ktery Ize vyuzit napfiklad jako
prispévek na Zivotni pojisténi nebo penzijni pfipojisténi.

Novinky pro rok 2006

Na rok 2006 je pfipravovana celd fada novych produktti:
naptiklad skupinové Zivotni a Urazové pojisténi s moznosti
rozsiteni o dalsi doplrikova pojisténi (jde tfeba o denni
odskodné v pfipadech pracovni neschopnosti zptisobené
Urazem nebo nemoci ¢ o denni od3kodné v pfipadech
hospitalizace). Toto pojisténi je mozné presné , usit" na
miru zaméstnavatellm, ktefi chtéji vyuzit pojisténi svych
zaméstnancl coby formy benefitu. Vzhledem k oblibé
tohoto typu produktu v zdpadni Evropé Ize ocekavat, Ze si
jej oblibi i firmy plisobici v Ceské republice.

Winterthur pojistovna a.s. pfipravuje také rodinné investi¢ni

Zivotni pojisténi, které umozni vedle hlavniho pojisténi pro
pfipad smrti a doziti jednoho nebo obou rodic¢tl pfipojovat

pojisténi dalSich pojistnych rizik jak pro hlavniho pojisténého

tak i pro dalsi ¢leny rodiny. Investi¢ni Zivotni pojisténi by se

tak stalo flexibilnim typem poijisténi, které bude moci pruzné

reagovat v pribéhu pojistné doby na ménici se Zivotni
situace, v nichz se pojistény nebo jeho rodina pribézné
ocita.
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may be up to CZK 180 000. In addition, the card offers
an up to 45-day interest-free period and attractive loyalty
bonuses. From each payment using the card, Winterthur
returns to the card holder 0.2% of the amount paid, and
when the card is issued Winterthur adds an amount of
CZK 300 as a bonus to the client’s account, which can be
used, for example, as a contribution to life insurance or
supplementary pension insurance.

Innovations for 2006

A broad range of new products have been prepared for
2006, including, for example, group life and accident
insurance with the possibility of extension by other
additional insurance products (including, for example, the
daily allowance for cases of incapacity for work due to
accident or illness, or allowance in cases of hospitalisation).
This insurance can be tailor-made to suit employers who
whish to use their employees’ insurance as a form of
employee benefit. Products of this type are popular in
Western Europe and will certainly be well-accepted by
companies operating in the Czech Republic.

Winterthur pojistovna a.s. is also preparing family unit-linked
life insurance, which will make it possible, besides the main
death and survivorship insurance in respect of one or both
parents, to extend the insurance by adding other insurance
risks for the insured person as well as other members of the
family. Unit-linked life insurance will thus become a flexible
type of insurance, capable of responding to the family’s
changing life situations during the insurance period.



Vyroéni zprava / Annual Report 2005

Winterthur pojistovna a.s.

35



36



Vyroéni zprava / Annual Report 2005

Winterthur pojistovna a.s.

— Publikum

~Nas Uspéch patfi predevsim nasim klientm*

Klienti Winterthur

The public

“We owe our success mainly to our clients”

Winterthur's clients

Nasi klienti a snaha nabizet jim sluzby, které budou neustale
vychazet vstfic jejich potfebam a pozadavkdm, jsou
zakladem vsech nasich aktivit.

Vime pfitom, jak je davéra v této oblasti zasadni:
prostfednictvim produktd Winterthur penzijniho fondu
a Winterthur pojistovny pfinasime klientlm jistotu

a stabilitu, stejné jako vizi budoucnosti, na niz se mohou
tésit bez obav.

To, Ze je tento pfistup spravny, dokladd i skutecnost, ze za
jedenact let na ¢eském trhu jsme si ziskali dGvéru vice nez
604 tisic klientl, ktefi vyuZivaji sluzeb Winterthur penzijniho
fondu a.s., a davéru vice nez 74 tisic klientl Winterthur
pojistovny a.s.

Ti vsichni se rozhodli spolehnout se na spole¢nost
Winterthur a svéfit ji zajisténi svého stafi, svych blizkych,
pfipadné se rozhodli ji ddvéfovat, Ze jim pom(ze v pfipadé
necekané udalosti, kterd by zaséhla jejich zdravi. Védi

totiz, ze se mohou opfit o silné zazemi skupiny Winterthur
a Credit Suisse, stabilitu a odpovédnost, kombinovanou se
schopnosti inovovat a nabizet moderni produkty — tak, jak
to skupina Winterthur dokazuije jiz pres sto tficet let a Credit
Suisse Group sto padesat let.

Jsou klienti Winterthur néc¢im specificti? Pfedevsim tim, ze
stale dokazuji, Ze se stavi odpovédné ke svému Zivotu, mysli
na svou budoucnost. Vypovida o tom napfiklad primérny

Our clients and our effort to offer services that meet our
clients' needs and requirements: this is the focus of all our
business activities.

We are aware that trust is essential in this area. Through
the products of Winterthur penzijni fond and Winterthur
pojistovna we offer our clients security and stability and
a vision of a future into which they can look without fear.

We are on the right track, which is also evidenced by the
fact that over the eleven years of our presence on the
Czech market we have gained the trust of more than 604
thousand clients who use the services of Winterthur penzijni
fond a.s., as well as the trust of more than 74 thousand
clients of Winterthur pojistovna a.s.

They all decided to rely on Winterthur to provide for them and
their family members when they themselves grow old, or to rely
on Winterthur in the case of an unexpected event which affects
their health. They know that the Winterthur companies have
strong backing from the Winterthur Group and Credit Suisse
Group and that they offer stability and responsibility, combined
with the capability to develop innovations and to come up

with state-of-the-art products. The Winterthur Group has been
demonstrating this capability for more than a hundred and thirty
years and the Credit Suisse Group a hundred and fifty years.

Is there anything specific about Winterthur clients? They
first of all constantly prove that they take a responsible
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prispévek na penzijni pfipojisténi, ktery je vyrazné vyssi,
nez je trzni primér. Radé klientl Winterthur penzijniho
fondu a.s. a Winterthur pojistovny a.s. navic pfispiva na
penzijni pfipojisténi ¢i Zivotni pojisténti jejich zaméstnavatel
— pravé tyto pfispévky jsou totiz pro zaméstnavatele stéle

oblibenéjsimi néstroji, jak si udrzet ty nejlepsi pracovniky.

Spoluprace se zaméstnavateli

Spolupréce se zaméstnavateli je proto jednou

z dlouhodobych priorit spole¢nosti Winterthur v Ceské
republice — za jedenact let svého plsobeni na mistnim trhu
ziskaly pravé v této oblasti vedouci pozici.

Ddlezitou roli pfitom Winterthur sehrala ve zméné samotného
pohledu na pfispévek na penzijni pfipojisténi ¢i Zivotni
pojisténi, jakozto na Gcinny a pohodiny néstroj, jak mohou
firmy investovat do kvalitnich pracovniki a posilovat jejich
vazbu ke spole¢nosti. Nastroj, ktery ma navic tu prednost, ze
je dlouhodoby. Vyhody, které mohou firmy zaméstnanciim
nabizet, totiz maji mnoho podob — od stravenek ¢i
jednorazovych poukazek, které maji spise kratkodoby efekt,
az po benefity s trvalejSim efektem. Pravé sem pfitom patfi
pfispévky na penzijni pfipojisténi Ci Zivotni pojistént.

Prispévek na penzijni pfipojisténi se tak stal postupem casu
v Ceské republice velmi oblibenym nastrojem, jak zvyovat
loajalitu zaméstnance a jeho vztah ke spole¢nosti. Velmi
popularni je nyni i pfispévek na Zivotni pojistént.

Oblibu maji tyto benefity nejen mezi nadnarodnimi

spole¢nostmi, které jsou na jejich vyuzivani zvyklé ze
zahranici, ale i mezi ¢eskymi firmami: da se fici, ze
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approach to their lives and that they think about their
future. This is evidenced, for example, by their average
contribution to supplementary pension insurance, which is
much higher than the average on the market. Moreover,
employers pay contributions to the supplementary pension
insurance or life insurance of many of the clients of
Winterthur penzijni fond a.s. and Winterthur pojistovna
a.s.: these contributions are increasingly popular among
employers as an effective tool for retaining their best
employees.

Cooperation with employers

Cooperation with employers is among the long-term
priorities of Winterthur companies in the Czech Republic.
Over the eleven years of their operation on the local market
they have won and maintained a leading position in this area.

Winterthur played an important role in changing the
perception of the contribution paid by employers to the
supplementary pension insurance or life insurance of their
employees. Employers now perceive this contribution as an
effective and comfortable instrument for investing in top-
quality employees and for strengthening their loyalty. In
addition, this is a long-term instrument. Benefits that may
be offered by companies to their employees vary greatly,
ranging from meal tickets or lump-sum vouchers, which
are of short-term nature, up to benefits with longer lasting
effects. Contributions to supplementary pension insurance
or life insurance belong to the latter group.

Contribution to supplementary pension insurance has,
over time, become a very popular tool for strengthening
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v soucasnosti je jiz pfispévek na penzijni pfipojisténi

u vétsiny velkych firem standardem. Tomu napoméha

i dariovd politika statu, diky niz je pro zaméstnavatele
prispévek na penzijni pfipojisténi i Zivotni pojisténi dariové
zvyhodnén.

V soucasnosti spolupracuje Winterthur se dvéma tisici
podnikd, mezi nimiz jsou zastoupeny respektované
spole¢nosti, nechybi zde opory ¢eské ekonomiky, jako je
Plzerisky Prazdroj & Ceské aerolinie. Winterthur penzijni
fond registroval ke konci roku 2005 pres 192 tisic smluv

o0 penzijnim pfipojisténi s pfispévkem zaméstnavatele;
dynamicky roste také pocet smluv o Zivotnim pojisténi

s prispévkem zaméstnavatele (rostouci z4jem o pfispévek na
Zivotni pojisténi ukazuje skutecnosti, Ze mezirocné se pocet
smluv o Zivotnim pojisténi, na néz pfispiva zaméstnavatel,
zvysil 0 86 %).

Specialisté z oddéleni zaméstnavatelskych benefitd, ktefi
nabizeji Siroké portfolio produktl v oblasti Zivotniho
pojisténi, penzijniho pfipojisténi a motiva¢niho pojistént,
pfitom dokazi diky svym zkusenostem doporucit firmam
nabidku , usitou na miru*”, opirajici se o Sirokou 3kalu vyhod
jak pro fadové zaméstnance tak i vrcholovy management.
Cilovou skupinou tohoto oddéleni jsou zaméstnavatelé
jak ze soukromého sektoru, tak statem zfizované instituce
a organizace. DUraz je kladen pfedevsim na velké
podniky a nadnarodni spolecnosti, motivace zaméstnancti
prostfednictvim finan¢nich produktli se ovsem stale vice
stava dllezitou soucasti personalni politiky i ve stfednich
a malych podnicich.

Cely proces poskytovani zaméstnaneckych vyhod je
nastaven tak, aby klient nebyl zatizen nadbytecnou

employees’ loyalty and their relationship to the company.
Contribution to life insurance is now also very popular.

Originally, this employee benefit was paid mainly by
international companies that were accustomed to the use
of this benefit in other countries. Czech firms soon followed
suit and currently the contribution paid by employers to
supplementary pension insurance of their employees has
become a standard feature in most of the major companies.
The popularity of this form of employee benefit was

also upheld by the tax policy of the government, so that
employer contributions to supplementary pension insurance
and life insurance bear tax benefits, unlike plain wage
increases.

Winterthur is currently working together with two thousand
enterprises, including respected companies and mainstays
of the Czech economy such as Plzefisky Prazdroj and Ceské
aerolinie. In late 2005, Winterthur penzijni fond had more
than 192 thousand registered supplementary pension
insurance policies with employer contributions. The number
of life insurance policies with employee contribution

also shows a rapid growth (the growing interest in the
contribution to life insurance is documented by the fact that
the number of life insurance policies to which employers
contribute jumped by 86% year on year).

Specialists in the Employee Benefits Department, offering

a wide portfolio of products in life insurance, supplementary
pension insurance and motivational insurance areas, are
able, thanks to their experience, to recommend tailor-

made solutions to the clients, including a broad range

of advantages and benefits for both ordinary employees
and top managers. Employers in the private sector as
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administrativou; zaméstnavatelé navic maji ve Winterthur
stale své kontaktni osoby, které pro né zajistuji vie
potiebné. Pfi zavadéni systému zaméstnaneckych vyhod
muze Winterthur poskytnout Skoleni pro Gcetni a personalni
oddéleni, samozfejmosti je poté naprosta informacni
otevienost: kromé vypistl a dafiovych potvrzeni pro
zaméstnance, poskytuje Winterthur zdarma na vyzadani
také ctvrtletni zpravy o investi¢nim portfoliu, tzv. pololetni
vyrocni zpravy a vyrocni zpravy pro zaméstnavatele.

Winterthur zaméstnavatel roku

Ddraz, ktery Winterthur klade na spolupraci se
zaméstnavateli, stejné jako vedouci pozice Winterthur v této
oblasti, je jednim z dGvod(, pro¢ spole¢nost podporuje
soutéZ Winterthur Zaméstnavatel roku a Winterthur
Zaméstnavatel regionu.

Cilem ocenéni Winterthur Zaméstnavatel roku, které

je udélovano jiz od roku 2003 (do roku 2003 pod

nazvem Credit Suisse Zaméstnavatel roku), je totiz nalézt
a zviditelnit prosperujici zaméstnavatele, ktefi maji kvalitni
personalni politiku, a jez se tak mohou opirat o spokojené
a dobfe motivované zaméstnance. Neni proto divu, Ze si
tato soutéz, ktera funguije jako jakysi ,barometr” kvality
zaméstnavateld, ziskala velky zdjem odborné i laické
verejnosti a médii.

V roce 2004 jsme zacali podporovat také soutéz Winterthur
Zaméstnavatel regionu, kterd oceriuje zaméstnavatele na
regionalni Grovni a pfihlizi i k jejich tloze v rozvoji svého
okoli.
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well as institutions and organisations established by the
government are the target group on which this Department
focuses its efforts. Emphasis is put on major enterprises and
supranational companies; nevertheless, motivation based on
financial products also plays an increasingly important role
in the human resources policies of small and medium-size
enterprises.

The entire process of employee benefit provision is set

up so that the client does not have to face excessive
administrative requirements; in addition, employers

have their account officers at Winterthur who take care
of their things. Winterthur is also prepared to facilitate

the introduction of any such employers' benefit system

by training employers’ accountants and personnel
departments. Absolute information transparency is a matter
of course: besides statements and tax certificates (issued
free of charge to employees upon request), Winterthur
also distributes to employers quarterly reports on the state
of investment portfolios, semi-annual reports, and annual
reports.

Winterthur employer of the year

Winterthur's emphasis on co-operation with employers as
well as Winterthur's leading position in this area are the
reasons we have chosen to support the contest for the
Winterthur Employer of the Year and Winterthur Employer
of the Region.

The goal of the contest for the Winterthur Employer of
the Year, which has been run since 2003 (formerly Credit
Suisse Employer of the Year), is to identify and make
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Véfime, Ze obé tyto soutéze budou i nadéle pomahat ke
kultivaci a rozvoji pracovniho trhu v Ceské republice, takze

je hodlame podporovat a rozvijet i v nadchazejicim obdobi.

visible prosperous employers who, applying high-quality
human resource policies, have well-motivated and satisfied
employees. There is no doubt that this contest, serving as

a kind of benchmark for employer quality, has attracted the
interest of specialists and the general public, as well as the
media.

In 2004 we also started to support the contest for the
Winterthur Employer of the Region, which awards prizes to
employers at the regional level, taking into account their role
in the development of the region in which they operate.

We believe that both these contests will continue to be

of help in the cultivation and development of the labour
market in the Czech Republic. We therefore wish to support
and develop them further in the coming period.
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— Zprava managementu

Vazeni akcionafi, klienti a obchodni pratelé,

s potésenim si vdm dovolujeme predloZit Vyro¢ni zpravu
nasi spole¢nosti za rok 2005.

Pravé tento rok byl pro nasi spole¢nost velmi tispéSnym

— Winterthur pojistovna a.s. rostla témér dvacetkrat rychleji
nez cely pojistovaci trh. Objem predepsaného pojistného
se v meziro¢nim srovnani zvysil o témér 28 % a presahl
1,6 miliardy korun (pficemz pojistovaci trh rostl v oblasti
Zivotniho pojisténi podle Gdaji Ceské asociace pojistoven
jen 01,6 %). Na tomto zvy3eni se podilel pfedevsim
narust jednorazové placeného pojistného: zdjem klient( se
koncentroval zejména na investi¢ni Zivotni pojisténi.

Vyssi zajem klientl o Zivotni pojisténi ved| i k vyraznému
zvyseni profitability. Zisk Winterthur pojistovny a.s. dosahl
za rok 2005 rekordni vyse 165 miliond korun. V porovnani
s rokem 2004, kdy ¢inil 118 milion( korun, se jedna

o zvyseni o témér Ctyficet procent.

Rostouci zdjem o sluzby Winterthur pojistovny a.s. se

v loriském roce projevil samoziejmé také v nardstu poctu
smluv. Ke konci roku 2005 spravovala Winterthur pojistovna
a.s. celkem 87 tisic smluv. V porovnani se stavem ke konci
roku 2004 jde o nar(st o 3 procenta.

Za lorisky rok pfipsala Winterthur pojistovna a.s. svym
klientdm zhodnoceni ve vysi 4,5 %. V kontextu inflace
a celkového vyvoje na trzich jde o velmi dobry vysledek.

Vyraznym trendem, ktery se projevil v loriském roce,

pak bylo posileni spolupréace se zaméstnavateli v oblasti
pfispévkl na Zivotni pojisténi. Zaméstnavatelé, ktefi se
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Management report

Dear Shareholders, Clients and Business Partners,

It is with pleasure that we submit the Annual Report of our
company for the year 2005.

2005 was a successful year for Winterthur pojistovna a.s.
The company grew almost twenty times faster than the
market. The volume of premiums written increased by
28% year on year to exceed CZK 1.6 billion (according to
the data published by the Czech Association of Insurance
Companies, the life insurance segment of the market grew
only 1.6% in 2005). This increase was mainly due to the
growth of single premiums (lump-sum payments): clients’
interest was mainly focused on unit-linked life insurance.

The higher interest of our clients in life insurance was
reflected in a significant growth of profitability. Winterthur
pojistovna a.s. made a record-breaking profit of CZK 165
million in 2005. Compared to 2004, when the profit was
CZK 118 million, this is an almost 40% increase.

The growing interest in the services provided by Winterthur
pojistovna a.s. was also reflected in a higher number of
policies. At the end of 2005, Winterthur pojistovna a.s.
maintained almost 87 thousand insurance policies, which is
3% more than at the end of 2004.

For 2005, Winterthur pojistovna a.s. paid out an increase
in the value of the invested funds (4.5%) to its clients. In
the context of the over-all development of the markets,
including inflation, this is a very good outcome.

Strengthening co-operation with employers regarding
contributions to their employees' life insurance was
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jiz naucili vyuzivat prispévky na penzijni pfipojistént,

zacali stejné jako ti v zapadni Evropé stale castéji vyuzivat

i pfispévky na Zivotni pojisténi. Ty jim totiz také prinaseji
fadu vyhod — maji silné motivaéni charakter, posiluji loajalitu
zaméstnance ke spole¢nosti a navic je s nimi spojena dariova
Uleva: pro zaméstnavatele je tak vyhodnéjsi pfispivat svym
zaméstnanclim na Zivotni pojisténi, nez pouze zvySovat
mzdu. Prispévek na Zivotni pojisténi, ktery u nas firmy
nabizeji casto manazerim, se tak stal dalsim oblibenym
benefitem: mezirocné se pocet smluv o Zivotnim pojisténi, na
néz pfispiva zaméstnavatel, zvysil 0 86 % na vice nez 12 tisic.

Dal3im vysledkem, ktery potvrzuje pozitivni vyvoj pro
Winterthur pojistovnu a.s. v loriském roce, je vyrazny nartst
objemu aktiv pod spravou pojistovny — dosahl 4,1 miliardy
korun (méfeno vysi technickych rezerv), coz je 0 32 %

vice nez v loriském roce (k 31. prosinci 2004 spravovala
Winterthur pojistovna a.s. aktiva v objemu 3,121 miliardy
korun).

Mezi dilezité udalosti, které ovlivnily Winterthur pojistovnu
a.s. a které je tfeba zminit, patfi re-branding, jimz prosly
spolec¢nosti Credit Suisse Life & Pensions, kdy se spole¢nosti
této skupiny prejmenovaly na Winterthur. Re-branding byl
oficidlné oznamen v zafi 2005 a zacal platit od 1. ledna 2006.
Jeho cilem pfitom bylo déle posilit svij profil, ziednodusit
strukturu a podpofit konzistentni globalni pfitomnost

na trhu. Jesté uzsi spoluprace v ramci Winterthur Group
navic nyni umozni dobrou kooperaci pfi prebirani a sdileni
zkuSenosti a know-how, napf. pfi vyvoji a zavadéni novych
produktli a sluzeb.

Svym vykonem v roce 2005 Winterthur pojistovna a.s.
potvrdila svou pozici silné, respektované a dynamicky

a marked positive trend last year. This shows that employers,
who already widely use the advantages of contributions to
their employees’ supplementary pension insurance, are now
also increasingly using (like employers in Western Europe)
contributions to life insurance. These contributions are
indeed a strong motivating factor as it makes employees
more loyal to their company. Moreover, it also carries with

it tax benefits, so it is more beneficial for the employers to
contribute to their employees’ life insurance than just to
increase their salaries. Thus the contribution to life insurance,
offered by many firms to their managers, has become
another popular benefit: year on year, the number of life
insurance policies with contributions paid by employers
increased by 86% to more than 12 thousand.

Another outcome confirming the positive development

in Winterthur pojistovna a.s. last year, is the significant
growth of the volume of assets under management: it
amounted to CZK 4.1 billion (mesured by amount of
technical provisions), 32% up on the previous year (as at 31
December 2004, Winterthur pojistovna a.s. managed assets
in the amount of CZK 3.121 billion).

The re-branding of Credit Suisse Life & Pension companies,
which were re-named to Winterthur, was an important
event in the life of Winterthur pojistovna a.s. It was officially
announced in September 2005 and became effective on

1 January 2006. The purpose of this step was to enhance
the global profile of the firm, streamline its structure and
support its consistent global presence on the market. The
closer co-operation within Winterthur Group will now
make it easier to provide and share experience and know-
how, e.g. in developing and introducing new products and
services.
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rostouci finan¢ni instituce, stejné jako to, Ze jeji strategie
nabizet individualni feseni v podobé modernich,
inovativnich pojistnych produktt, je spravna. S kvalitnimi
sluzbami a produkty i silnym zdzemim skupiny Winterthur
jsou navic splnény viechny predpoklady k tomu, aby tento
pozitivni vyvoj a rlist pokracoval i v roce 2006 v dalsich
letech.

Dékujeme vam za dGvéru ve skupinu spolecnosti Winterthur
a véfime v pokracovani Uspésné spoluprace.

Predstavenstvo
Winterthur pojistovna a.s.

a4

Through its performance in 2005, Winterthur pojistovna
a.s. confirmed its position as a strong, respected and
dynamically growing financial institution and proved that
its strategy of offering individual solutions in the form of
innovative state-of-the-art products is effective. The high-
quality products and services and the strong backing from
the Winterthur Group provide a solid basis for this positive
development and growth to continue in 2006 and beyond.

Thank you for trusting the Winterthur Group companies.
We believe that our successful co-operation will continue to
flourish.

Board of Directors of
Winterthur pojistovna a.s.
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— Vyhled do roku 2006

Hlavnim cilem Winterthur pojistovny a.s. pro nadchéazejici
rok je pokracovat v rlistu a posilovani pozice spolecnosti
na ¢eském trhu. Toho Ize dosahnout jen tehdy, bude-li
pokracovat i rlist kvality sluZeb a jejich neustaly rozvoj tak,
aby vychazely vstfic pfedstavam a potfebam nasich klientd.

Vyhodami Winterthur pojistovny a.s., o které se mize
opfit, je stabilita a dGvéryhodnost, stejné jako mezinarodni
zazemi skupiny Winterthur. Pravé kombinace této stability
a bezpeti se schopnosti nabizet flexibilni sluzby a stale je
inovovat je jednou z nejdUlezitéjsich prednosti Winterthur
pojistovny a.s.

Dal3i z kvalit Winterthur pojistovny a.s. jsou i nasi finanéni
poradci, ktefi stoji za vysokou kvalitou nasich sluzeb

—i v roce 2006 tak budeme pokracovat v jejich Skoleni

a tréninku, stejné jako budeme zlep3ovat i jednotlivé
nastroje jejich podpory, at jiz administrativniho, ¢i
technického charakteru.

V roce 2006 poté oc¢ekavame rostouci zajem klient(

o produkt investi¢niho Zivotniho pojisténti, stejné jako
naddle rostouci spolupraci se zaméstnavateli v oblasti
zaméstnaneckych benefitli — tak, aby vedle penzijniho
pripojisténi rostla i nabidka pfispévkl na Zivotni pojisténi.
Cilem Winterthur pojistovny a.s. je tak posilit trend, ktery jiz
v Cesku nastal, a presvédcit zaméstnavatele k jeho vétsimu
vyuzivani.

Business outlook 2006

Winterthur pojistovna a.s. is mainly aiming at a further
strengthening of its position on the Czech market in 2006.
This goal can only be achieved if we manage to further
improve the quality of all the services rendered and to
ensure continuous development of those services to meet
all the wishes and needs of our clients.

The values on which Winterthur pojistovna a.s. can

build its efforts include stability and credibility, as well as
international backing from the Winterthur Group. The
combination of this stability and security with the capability
to offer, and continuously innovate, our services is one of
the most important strengths of Winterthur pojistovna a.s.

Financial advisors are another important asset of Winterthur
pojistovna a.s. to whom we owe the high quality of the
services we render. Their training will continue in 2006, and
the administrative and technical instruments available to
support them will continue to be improved.

We believe that clients' interest in the unit-linked life
insurance will grow in 2006. We also expect enhanced
co-operation with employers in the employee benefit

area: besides the growing volume of contributions to
supplementary pension insurance we expect a stronger
growth of contributions to life insurance. Generally,
Winterthur pojistovna a.s. wishes to strengthen the trend
that has already begun in the Czech Republic and persuade
employers to use it on a larger scale.
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— Organy spolec¢nosti, akcionari

a auditor spolecnosti

Organy spolecnosti (k 31.12.2005)

Predstavenstvo

predseda predstavenstva: Petr Zaluda
¢len predstavenstva: Ondrej Novotny
¢len predstavenstva: Petr Freiberg

Dozorci rada

Marc Meurant, Chairman

Tomas Herbst

Alasdair William Loan Macdougall
Tomas Vystreil

Walter Tauchner

Michael Winkler

Akcionafi spolecnosti
Winterthur Leben, AG, Svycarsko
EBRD, Velka Britanie

65,0 %
35,0 %

Auditor
KPMG Ceska republika Audit, s.r.o.

46

Members of the company bodies,
shareholders and auditor

Members of the Company Bodies (as of 31 December 2005)

Board of Directors

Chair of Board of Directors: Petr Zaluda
Member of Board of Directors: Ondrej Novotny
Member of Board of Directors: Petr Freiberg

Supervisory Board

Marc Meurant, Chairman

Tomas Herbst

Alasdair William Loan Macdougall
Tomas Vystrcil

Walter Tauchner

Michael Winkler

Company shareholders

Winterthur Leben, AG, Switzerland 65.0%
EBRD - European Bank for Reconstruction and
Development, UK 35.0%

Auditor
KPMG Ceska republika Audit, s.r.o.



Vyroéni zprava / Annual Report 2005

Winterthur pojistovna a.s.

— Zprava dozorci rady

Dozor¢i rada pinila své tkoly v souladu se zakonem
a stanovami spole¢nosti.

Od predstavenstva dostavala pravidelné zpravy o ¢innosti
spole¢nosti a o jeji finan¢ni situaci. Dozoréi rada pribézné
kontrolovala chod spole¢nosti a jeji podnikatelsky vyvoj

v roce 2005 a predavala predstavenstvu sva stanoviska,
néazory a podnéty k predkladanym problémdm, zamérdm
a skute¢nostem.

Dozor¢i rada konstatuje, Ze pfedstavenstvo a management
spole¢nosti realizovaly vSechna doporuceni dozor¢i rady

a zohledriovaly zajmy Gcastnikd pojisténi i zajmy akcionard.

Dozoréi rada projednala zpravu predstavenstva o ¢innosti
spole¢nosti v roce 2005, tcetni zavérku i zpravu auditora.
V hospodareni spole¢nosti neshledala dozor¢i rada zadné
zavady. Dozor¢i rada projednala zpravu o vztazich mezi
propojenymi osobami.

Dozor¢i rada doporucila valné hromadé, aby schvalila
Ucetni zavérku spole¢nosti za rok 2005 a navrh na
rozdéleni vytvofeného zisku pfedlozené predstavenstvem
spole¢nosti.

Supervisory Board Report

The Supervisory Board performed its tasks in accordance
with the law and the company'’s Articles of Association.

The Supervisory Board regularly received reports

on the company'’s activities and financial position

from the Board of Directors. The Supervisory Board
continuously monitored the company's operations and
business development during 2005, informing the Board
of Directors of its position, and offering views and
suggestions on the problems, plans and facts presented.

The Supervisory Board states that the Board of Directors
and company management have acted on all of the
Supervisory Board's suggestions and taken the interests of
insurance clients and shareholders into account.

The Supervisory Board discussed the Board of Directors’
report on the company’s activities in 2005, the financial
statements and auditor’s report. The Supervisory Board
found no faults in the company’s business management.
The Supervisory Board also discussed report on relations
between controlling and controlled parties.

The Supervisory Board recommends that the General
Meeting approve the company’s financial statements for
2005 and the proposal for the distribution of the profit, as
submitted by the Board of Directors.
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— Rozvaha k 31. prosinci 2005 (v tisicich K¢)

Legenda 2005 2005 2005 2004
Hruba vyse Uprava Cistavyse Cista vyse

I. AKTIVA
Dlouhodoby nehmotny majetek, z toho: 218 041 176 508 41533 61516
zfizovaci vydaje 1871 1871 - -
Finan¢ni umisténi (investice) 2730932 - 2730932 2233508
Pozemky a stavby (nemovitosti), z toho: 8397 - 8397 17 134
provozni nemovitosti 8397 - 8397 17 134
Finan¢ni umisténi v podnikatelskych seskupenich 72227 - 72227 39539
Podily v ovladanych osobach 72227 - 72227 39539
Jina finan¢ni umisténi 2 650308 - 2650308 2176835
Akcie a ostatni cenné papiry s proménlivym vynosem, ostatni podily 129 037 - 129 037 17 139
Dluhové cenné papiry 2224748 - 2224748 1920837
Ostatni pajeky 557 - 557 746
Depozita u finan¢nich instituci 295 966 - 295 966 238113
E:“as:iﬂl umisténi Zivotniho pojisténti, je-li nositelem investi¢niho rizika 1874 495 1874495 1264375
Dluznici 116 258 50 946 65 312 29016
Pohledavky z operaci pfimého pojisténi 64 117 50 946 13171 11 846
Pohledavky za pojistniky 63 118 50 946 12172 10 846
Pohledavky za makléfi 999 - 999 1000
Ostatni pohledavky, z toho: 52 141 - 52 141 17 170
pohledavky za ovladanymi osobami 11 074 - 11 074 13133
Ostatni aktiva 71380 27 226 44 154 40018
aDIZc;uS:ct));iloby hmotny majetek, jiny nez pozemky a stavby (nemovitosti), 39 389 27 226 12 163 15 107
Hotovost na Gctech u financnich instituci a hotovost v pokladné 31991 - 31991 24911
Prechodné ucty aktiv 103 189 - 103 189 76 270
OdloZené potizovaci ndklady na pojistné smlouvy 76 488 - 76 488 57 296
v Zivotnim pojisténi 74 026 - 74 026 55 025
v nezivotnim pojisténi 2462 - 2 462 2271
Ostatni prechodné tcty aktiv, z toho: 26 701 - 26701 18 974
dohadné polozky aktivni 73 - 73 1994
AKTIVA CELKEM 5114 295 254680 4859615 3704703
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Balance sheet as at December 31, 2005 (in TCZK)

Description 2005 2005 2005 2004
Gross Adjustment Net Net

|. ASSETS
Intangible fixed assets, thereof 218,041 176,508 41,533 61,516
Incorporation expenses 1,871 1,871 - -
Financial placements (investments) 2,730,932 - 2,730,932 2,233,508
Land and buildings (real estate), thereof 8,397 - 8,397 17134
Land and buildings - self-occupied 8,397 - 8,397 17134
Investments in affiliated undertakings and participating interests 72,227 - 72,227 39,539
Participating interests with controlling influence 72,227 - 72,227 39,539
Other financial placements 2,650,308 - 2,650,308 2,176,835
Shares and other variable-yield securities, other participating interests 129,037 - 129,037 17,139
Bonds and other fixed-income securities 2,224,748 - 2,224,748 1,920,837
Other loans 557 - 557 746
Deposits with financial institutions 295 966 - 295,966 238,113
E?;ntc}izl iﬁ?gsetazr;isrif?g the benefit of life assurance policyholders who 1874 495 1874495 1264375
Debtors 116,258 50,946 65,312 29,016
Receivables arising from direct insurance operations 64117 50,946 13,171 11,846
Receivables due from the policyholders 63,118 50,946 12,172 10,846
Receivables due from intermediaries 999 - 999 1,000
Other receivables, thereof 52,141 - 52,141 17,170
i!:;lc;;\r/]ik;les due from entities in which the Company has a controlling 11,074 B 11,074 13133
Other assets 71,380 27,226 44154 40,018
;I;]avr:ri]i?clji::ed assets other than land and buildings (real estate), and 39,389 27226 12,163 15107
Cash on accounts in financial institutions and cash in hand 31,991 - 31,991 24,911
Temporary asset accounts 103,189 - 103,189 76,270
Deferred acquisition costs 76,488 - 76,488 57,296
in life-assurance business 74,026 - 74,026 55,025
in non-life insurance 2,462 - 2,462 2,271
Other temporary asset accounts, thereof 26,701 - 26,701 18,974
Estimated receivables 73 - 73 1,994
TOTAL ASSETS 5,114,295 254,680 4,859,615 3,704,703
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— Rozvaha k 31. prosinci 2005 (v tisicich K¢)

Legenda 2005 2004
II. PASIVA
Vlastni kapital 618 498 439 427
Zéakladni kapital 374 000 374 000
Ostatni kapitalové fondy 50 111 36 068
Rezervni fond a ostatni fondy ze zisku 7901 1988
Nerozdéleny zisk minulych ucetnich obdobi nebo neuhrazena ztrata minulych Géetnich obdobi 21458 -90 879
Zisk nebo ztrata béZného Gcetniho obdobi 165 028 118 250
Podtizena pasiva - -
Technické rezervy 2233935 1856 204
Rezerva na nezaslouZené pojistné 147 887 156 125
hruba vyse 147 887 156 125
Rezerva pojistného Zivotnich pojisténi 1844 447 1564173
hruba vyse 1844 846 1565 290
podil zajistovatel(i (-) 399 1117
Rezerva na pojistna plnéni 111 548 89 361
hruba vyse 121 797 101 620
podil zajistovatell (-) 10 249 12 259
Rezerva na prémie a slevy 5343 2918
hruba vyse 5343 2918
Vyrovnavaci rezerva 13 418 11 689
Rezerva na spInéni zavazku z pouzité technické urokové miry 110 334 31516
hruba vyse 110 334 31516
Rezerva pojistného neZivotnich pojisténi 958 422
hruba vyse 958 422
Technicka rezerva na Zivotni pojisténi, je-li nositelem investi¢niho rizika pojistnik 1874 495 1264375
Rezervy na ostatni rizika a ztraty 618 618
Ostatni rezervy 618 618
Depozita pfi pasivnim zajisténi 14 211 20170
Véritelé 88325 99 527
Zavazky z operaci pfimého pojisténi 59 862 57 042
zavazky vuci ovladanym osobam 9345 -
Zavazky z operaci zajisténi 2832 6587
Ostatni zavazky, z toho: 25 631 35 898
dariové zavazky a zdvazky ze socidlniho zabezpeceni 13 969 10 590
zavazky vici ovladanym osobam 263 949
Prechodné ucty pasiv 29533 24 382
Vydaje pfistich obdobi a vynosy pfistich obdobi 1763 276
Ostatni prechodné Gcty pasiv, z toho: 27 770 24 106
dohadné polozky pasivni 27 770 24 106
PASIVA CELKEM 4 859 615 3704703
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Winterthur pojistovna a.s.

Balance sheet as at December 31, 2005 (in TCZK)

Description 2005 2004
[I. LIABILITIES
Equity 618,498 439,427
Registered capital 374 000 374,000
Other capital funds 50,111 36,068
Statutory reserve fund and other funds from profit 7,901 1,988
Profit or loss brought forward 21,458 -90,879
Profit or loss for the financial year 165 028 118,250
Subordinated liabilities - -
Technical provisions 2,233,935 1,856,204
Provision for unearned premiums 147,887 156,125
gross amount 147,887 156,125
Life assurance provision 1,844,447 1,564,173
gross amount 1,844,846 1,565,290
reinsurance share (-) 399 1,117
Provision for outstanding claims 111,548 89,361
gross amount 121,797 101,620
reinsurance share (-) 10,249 12,259
Provision for bonuses and rebates 5,343 2,918
gross amount 5,343 2,918
Equalization provision 13,418 11,689
Provision for liabilities arising from the applied technical interest rate 110,334 31,516
gross amount 110,334 31,516
Other technical provisions 958 422
gross amount 958 422
Life assurance technical provision where the investment risk is borne by the policyholders 1,874,495 1,264,375
Provisions for other risks and losses 618 618
Other provisions 618 618
Deposits received from reinsurers 14,211 20,170
Creditors 88,325 99,527
Payables arising from direct insurance operations 59,862 57,042
Payables to entities in which the Company has a controlling influence 9,345 -
Payables arising from reinsurance operations 2,832 6,587
Other payables, thereof 25,631 35,898
Tax liabilities and payables due to social security insurance institutions 13,969 10,590
Payables to entities in which the Company has a controlling influence 263 949
Temporary liability accounts 29,533 24,382
Accrued expenses and deferred revenues 1,763 276
Other temporary liability accounts, thereof 27,770 24,106
Estimated payables 27,770 24,106
TOTAL LIABILITIES 4,859,615 3,704,703
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— Vykaz zisku a ztraty k 31. prosinci 2005 (v tisicich K¢)

Legenda 2005 2004
I. TECHNICKY UCET K NEZIVOTNIMU POJISTENI
Zaslouzené pojistné, ocCisténé od zajisténi: 59 362 80 163
predepsané hrubé pojistné ocisténé o podil zajistitele 58 831 79 822
predepsané hrubé pojistné 62 532 84 059
pojistné postoupené zajistovatelim 3701 4237
zména stavu hrubé vyse rezervy na nezaslouzené pojistné, ocisténé o zajistovatell -531 -341
zména stavu hrubé vyse rezervy na nezaslouzené pojistné -531 -341
Pfevedené vynosy z finan¢niho umisténi (investic) z Netechnického uctu 1527 1697
Ostatni technické vynosy, ocisténé od zajisténi - 12 240
Naklady na pojistna pInéni, ocisténé od zajisténi 1455 7 200
néklady na pojistna plnéni: 13 668 19 260
hruba vyse 16 174 19 810
podil zajistovateld 2506 550
zména stavu rezervy na pojistnd plnéni: -12 213 -12 060
hruba vyse -15 019 -22 366
podil zajistovateld -2 806 -10 306
Zmény stavu ostatnich technickych rezerv, ocisténé od zajisténi 536 204
Cista vy3e provoznich nakladu: 26 599 29 595
pofizovaci naklady na pojistné smlouvy 1627 2216
zména stavu ¢asoveé rozlisenych pofizovacich nékladd -191 282
spravni reZie 25163 27 097
Ostatni technické naklady, ocisténé od zajisténi 316 13 016
Zména stavu vyrovnavaci rezervy 1729 -249
Mezisoucet, zlstatek (vysledek) Technického tGctu k neZivotnimu pojisténi 30254 44 334
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Winterthur pojistovna a.s.

Profit and loss account for the year 2005

(in TCZK)

Description 2005 2004
|. TECHNICAL ACCOUNT FOR NON-LIFE INSURANCE
Earned premiums, net of reinsurance: 59,362 80,163
premiums written 58,831 79,822
gross premium written 62,532 84,059
outward reinsurance premium 3,701 4,237
change in the provision for unearned premiums -531 -341
change in the gross provision for unearned premiums -531 -341
Allocated investment return transferred from the non-technical account 1,527 1,697
Other technical income, net of reinsurance - 12,240
Claims incurred, net of reinsurance: 1,455 7,200
claims paid 13,668 19,260
gross amount 16,174 19,810
reinsurer's share 2,506 550
change in the provision for outstanding claims: -12,213 -12,060
gross amount -15,019 -22,366
reinsurer's share -2,806 -10,306
Changes in other technical provisions, net of reinsurance 536 204
Net operating expenses: 26,599 29,595
acquisition costs 1,627 2,216
change in deferred acquisition costs -191 282
administrative expenses 25,163 27,097
Other technical expenses, net of reinsurance 316 13,016
Change in the equalisation provision 1,729 -249
Sub-total on the technical account for non-life insurance 30,254 44,334
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— Vykaz zisku a ztraty k 31. prosinci 2005 (v tisicich K¢)

Legenda 2005 2004
Il. TECHNICKY UCET K ZIVOTNIMU POJISTENI
ZaslouZené pojistné, ocisténé od zajisteni: 1493 961 1123 278
predepsané hrubé pojistné ocisténé o podil zajistitele 1486 254 1122 646
predepsané hrubé pojistné 1488780 1128 885
pojistné postoupené zajistovatelim 2526 6239
zména stavu hrubé vyse rezervy na nezaslouzené pojistné, ocCisténé o podil zajistovatell -7 707 -632
zména stavu hrubé vy3e rezervy na nezaslouzené pojistné -7 707 -632
Vynosy z finan¢niho umisténi (investic): 1374 632 769 357
vynosy z podilu se zvlastnim uvedenim téch, které pochazeji z ovladanych osob 9021 -
\F;)(’/)r;:])z);ezjIlc;si;clr;?:ng:sr:)ésr;i;ovutrgrl’rs:én|' (investic), se zvlastnim uvedenim téch, které 116 155 108 618
vynosy z pozemkd a staveb — nemovitosti 801 801
vynosy z ostatnich investic 115 354 107 817
vynosy z realizace finan¢niho umisténi (investic) 1249 456 660 739
PrirGstky hodnoty finan¢niho umisténi (investic) 645 226 172 645
Ostatni technické vynosy, ocisténé od zajisténi 3954 32968
Naklady na pojistna pInéni, ocisténé od zajisténi 579 963 427 704
néaklady na pojistna plnéni: 545 563 398 861
hruba vyse 546 173 399 130
podil zajistovateld 610 269
zména stavu rezervy na pojistna plnéni: 34 400 28 843
hruba vyse 35195 28843
podil zajistovateld 795 -
Zména stavu ostatnich technickych rezerv, o€isténé od zajisténi 969 212 584 612
rezervy v zivotnim pojisténi: 280 274 260 479
hruba vyse 279 556 260 941
podil zajistovateld -718 462
ostatni technické rezervy, ocisténé od zajisténi 688 938 324133
Prémie a slevy, ocisténé od zajisténi 4295 2765
Cist4 vy3e provoznich nakladu: 291 113 263 538
pofizovaci ndklady na pojistné smlouvy 159 807 149 063
zména stavu ¢asoveé rozliSenych pofizovacich nékladd -19 001 -7 329
spravni rezie 151 366 124 792
provize od zajistovatelli a podily na ziscich 1059 2988
Néklady na finanéni umisténi (investice): 1220941 646 944
néaklady na spravu finan¢niho umisténi (investic), véetné arokd 4526 2 898
néaklady spojené s realizaci finan¢niho umisténi (investic) 1216 415 644 046
Ubytky hodnoty finan¢niho umisténi (investic) 351 638 58 442
Ostatni technické naklady, ocisténé od zajisténi 2186 38 600
Mezisoucet, zlistatek (vysledek) Technického tGctu k Zivotnimu pojisténi 98 425 75 643
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Winterthur pojistovna a.s.

Profit and loss account for the year 2005 (in TCZK)

Description 2005 2004
[I. TECHNICAL ACCOUNT FOR LIFE ASSURANCE
Earned premiums, net of reinsurance: 1,493,961 1,123,278
premiums writen 1,486,254 1,122,646
gross premium written 1,488,780 1,128,885
outward reinsurance premium 2,526 6,239
change in the provision for unearned premiums -7,707 -632
change in the gross provision for unearned premiums -7,707 -632
Income from financial placements (investments): 1,374,632 769,357
income from participating interests, with a separate indication of that derived from 9021 B
controlling influence '
icrz)cr:)tl;r(l)emfnr;rir:]fcl)z:ircienvestments, with a separate indication of that derived from 116155 108,618
income from land and buildings (real estate) 801 801
income from other financial placements (investments) 115,354 107,817
income from disposal of financial placements 1 249,456 660,739
Unrealised gains on financial placements 645,226 172,645
Other technical income, net of reinsurance 3,954 32,968
Claims incurred, net of reinsurance: 579,963 427,704
claims paid 545,563 398,861
gross amount 546,173 399,130
reinsurer's share 610 269
change in the provision for outstanding claims: 34,400 28,843
gross amount 35195 28,843
reinsurer's share 795 -
Changes in other technical provisions, net of reinsurance: 969,212 584,612
life assurance provisions: 280,274 260,479
gross amount 279,556 260,941
reinsurer's share -718 462
other technical provisions, net of reinsurance 688,938 324,133
Bonuses and rebates, net of reinsurance 4,295 2,765
Net operating expenses: 291,113 263,538
acquisition costs 159,807 149,063
change in deferred acquisition costs -19,001 -7,329
administrative expenses 151,366 124,792
reinsurance commissions and profit participation 1,059 2,988
Expenses connected with financial placements (investments): 1,220,941 646,944
investment management charges, including interest 4,526 2,898
book value of disposed financial placements 1,216,415 644,046
Unrealised losses on financial placements (investments) 351,638 58,442
Other technical expenses, net of reinsurance 2,186 38,600
Sub-total on the technical account for life assurance 98,425 75,643
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— Vykaz zisku a ztraty k 31. prosinci 2005 (v tisicich K¢)

Legenda 2005 2004
ll. NETECHNICKY UCET
Vysledek Technického uctu k neZivotnimu pojisténi 30254 44 334
Vysledek Technického uctu k Zivotnimu pojisténi 98 425 75 643
Vynosy z finan¢niho umisténi (investic): 1564 1739

vynosy z ostatniho finan¢niho umisténi (investic), se zvlastnim uvedenim téch, které

pochdzeji z ovladanych osob, v tom: 1564 1739

vynosy z ostatnich investic 1564 1739

Pfevedené vynosy financniho umisténi (investic) z Technického Gctu k Zivotnimu pojisténi
Naklady na finan¢ni umisténf (investice) 37 42

néklady na spravu finan¢niho umisténf (investic), véetné arokd 37 42
Pfevod vynosu z finan¢niho umisténi (investic) na Technicky tcet k neZivotnimu pojisténi 1527 1697
Ostatni vynosy 15 053 11 298
Ostatni naklady 16 190 12 314
Dari z pfijmu z bézné &innosti -37 672 353
Zisk nebo ztrata z bézné cinnosti po zdanéni 165 214 118 608
Mimoradné naklady 204 578
Mimoradné vynosy 59 269
Mimoradny zisk nebo ztrata -145 -309
Ostatni dané neuvedené v predchazejicich polozkach 41 49
Zisk nebo ztrata za acetni obdobi 165 028 118 250
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Winterthur pojistovna a.s.

Profit and loss account for the year 2005 (in TCZK)

Description 2005 2004
IIl. NON-TECHNICAL ACCOUNT
Result of the technical account for non-life insurance 30,254 44,334
Result of the technical account for life assurance 98,425 75,643
Income from financial placements: 1,564 1,739

income from other investments, with a separate indication of that derived from controlling

influence 1:564 1739

income from other financial placements (investments) 1,564 1,739

Allocated investment return transferred from the technical account for life-assurance
Expenses connected with financial placements: 37 42

investment management charges, including interest 37 42
Allocated investment return transferred to the technical account for non-life-insurance 1,627 1,697
Other income 15,053 11,298
Other expenses 16,190 12,314
Income tax on ordinary activities -37,672 353
Profit or loss on ordinary activities after tax 165,214 118,608
Extraordinary income 204 578
Extraordinary expenses 59 269
Extraordinary profit or loss -145 -309
Other taxes not shown under the preceding items 41 49
Profit of loss for the financial year 165,028 118,250

57



— Prehled o zménach ve vlastnim kapitalu za rok 2005 (v tisicich K¢)

Zakladni Vlastni Emisni Rezervni Kapitalové Oceriovaci Zisk  Celkem
kapital  akcie azio fondy fondy rozdily  (ztrata)

ZUSTATEK K 1. 1. 2004 374 000 - - - 10 000 6755 -88891 301864

Opravy vyznamnych nespravnosti - - - - - - - -

Kurzové rozdily a oceriovaci rozdily
nezahrnuté do hospodarského vysledku

- - - - - 19313 19 313

Cisty zisk/ztrata za G¢etni obdobi - - - - - - 118250 118250

Dividendy - - - - - - - -

Pfevody do fondd - - - 1988 - - -1 988 -

PouZziti fond - - - - — — _ _

Emise akcif - - - - — — _ _

Snizeni zakladniho kapitélu - - - - - - - -

Nékupy vlastnich akcif - - - - - - - -

Ostatni zmény - - - - - - — -

ZUSTATEK K 31. 12. 2004 374 000 - - 1988 10 000 26 068 27 371 439 427

ZUSTATEK K 1. 1. 2005 374 000 - - 1988 10 000 26 068 27 371 439 427

Opravy vyznamnych nespravnosti - - - - - - - -

Kurzové rozdily a oceriovaci rozdily
nezahrnuté do hospodarského vysledku

- - - - - 14043 14 043

Cisty zisk/ztrata za G¢etni obdobi - - - - - - 165028 165028

Dividendy - - - - - - - -

Pfevody do fondd - - - 5913 - - -5913 -

Pouziti fondu - - - - - - _ _

Emise akcif - - - - - - _ _

Snizeni zakladniho kapitalu - - - - - - - -

Nakupy vlastnich akcif - - - - - - - -

Ostatni zmény - - - - - - - -

ZUSTATEK K 31. 12. 2005 374 000 - - 7901 10 000 40111 186486 618498
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Winterthur pojistovna a.s.

Statement of changes in equity for the year 2005 (in TCZK)

Registered

capital

Own
shares

Share
premium

Reserve
funds

Capital
funds

Changes in
valuation

Profit
(loss)

Total

Balance at January 1, 2004

374,000

10,000

6,755

-88,891

301,864

Correction of fundamental errors

FX gains (losses) and changes in valuation
not included in the profit and loss statement

19,313

19,313

Net profit/loss for accounting period

118,250

118,250

Dividends

Transfers to funds

-1,988

Reduction of funds

Shares issued

Reduction in registered capital

Own shares purchased

Other changes

Balance at December 31, 2004

374,000

1,988

10,000

26,068

27,371

439,427

Balance at January 1, 2005

374,000

1,988

10,000

26,068

27,371

439,427

Correction of fundamental errors

FX gains (losses) and changes in valuation
not included in the profit and loss statement

14,043

14,043

Net profit/loss for accounting period

165,028

165,028

Dividends

Transfers to funds

-5,913

Reduction of funds

Shares issued

Reduction in registered capital

Own shares purchased

Other changes

Balance at December 31, 2005

374,000

7,901

10,000

40111

186,486

618,498
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I Obecny obsah

— Priloha ucetni zavérky pro rok koncici 31. prosince 2005 (v tisicich K¢)

1.1.  Charakteristika a hlavni aktivity

Winterthur pojistovna a.s. (dale jen spole¢nost) byla
zapsana do obchodniho rejstiiku dne 16. listopadu 1994
(ICO 61 85 95 24).

Dne 1. ledna 2006 byla do obchodniho rejstfiku zapsana
zména obchodniho jména spole¢nosti z CREDIT SUISSE LIFE
& PENSIONS POJISTOVNA A.S. na Winterthur pojistovna a.s.

Akcionafi spolec¢nosti jsou:
Winterthur Leben
EBRD

65,0 %
35,0 %

Povoleni k provozovani pojistovaci ¢innosti ziskala
spole¢nost dne 14. Cervence 1995. Spolecnost se zabyva
pojistovaci ¢innosti od roku 1995. Spole¢nost se stala
pojistovnou zaméfenou na pojisténi osob, tj. Zivotni
pojisténi a rlizné druhy trazového pojisténi.

V roce 1998 byla spole¢nost zaclenéna do finan¢ni skupiny
CREDIT SUISSE GROUP.
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Sidlo spolecnosti:
Winterthur pojistovna a.s.
Lazarska 13/8

120 00 Praha 2

Clenové predstavenstva a dozor¢i rady k 31. prosinci 2005:

Clenové predstavenstva
Petr Zaluda, Brno (pfedseda)
Petr Freiberg, Rosice

Ondfrej Novotny, Praha

Clenové dozor¢i rady

Marc Meurant, Belgie (pfedseda)

Michael Winkler, Svycarsko

Walter Tauchner, Rakousko

Alasdair William Lorn Macdougall, Velka Britanie
Tomas Herbst, Praha

Tomé&s Vystréil, Ricany

Jménem spolecnosti jednaji vzdy dva ¢lenové
predstavenstva spole¢né. Podepisovani za spole¢nost
se déje tak, Ze k obchodni firmé pripoji dva ¢lenové
pfedstavenstva svlij podpis.
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Winterthur pojistovna a.s.

Notes to the financial statements for the year ended December 31,

2005 (in TCZK)

l. General contents

1.1. Description and principal activities

Winterthur pojistovna a.s. “the Company" was entered
into the Commercial Register on November 16, 1994
(identification number 61 85 95 24).

The change of the firm from CREDIT SUISSE LIFE &
PENSIONS POJISTOVNA A.S. to Winterthur pojistovna a.s.
has been written into the Commercial Register as at January
1, 2006.

The Company's shareholders are:

Winterthur Leben 65.0%
EBRD - European Bank for Reconstruction and
Development 35.0%

The Company received a licence to carry on insurance
activities on July 14, 1995 and has been performing

its insurance and reinsurance activities since 1995. The
Company concentrates on life assurance and various types
of accident insurance.

In 1998 the Company became a member of the CREDIT
SUISSE GROUP.

Registered office of the Company:
Winterthur pojistovna a.s.

Lazarska 13/8

120 00 Praha 2

Members of the Executive Board and the Supervisory
Board as of December 31, 2005:

Members of the Executive Board
Petr Zaluda, Brno (chairman)

Petr Freiberg, Rosice

Ondrej Novotny, Prague

Members of the Supervisory Board

Marc Meurant, Belgie (chairman)

Michael Winkler, Switzerland

Walter Tauchner, Austria

Alasdair William Lorn Macdougall, Great Britain
Tomas Herbst, Prague

Tomas Vystréil, Ricany

Two members of the Executive Board must always act
together in the name of the Company. In order to sign
for the Company the signatures of two members of the
Executive Board are required alongside the firm of the
Company.
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1.2. Pravni poméry

Ke dni sestaveni Gcetni zavérky jsou veskeré pravni
poméry spolec¢nosti v souladu se zédkonem ¢. 363/1999
Sb., o pojistovnictvi, v platném znéni (déle jen ,zakon

o pojistovnictvi"), se zakonem ¢. 37/2004 Sb., o pojistné

I.3.  Vychodiska pro pfipravu Gcetni zavérky

Pfi vedeni Gcetnictvi a sestavovani ucetni zavérky spolecnost
postupovala v souladu se zékonem ¢. 563/1991 Sb.,

o Ucetnictvi, v platném znéni, vyhlaskou ¢. 502/2002 Sb.,
kterou se provadéji néktera ustanoveni zdkona ¢. 563/1991
Sb., o Gcetnictvi, ve znéni pozdgjsich predpisd, pro Gcetni
jednotky, které jsou pojistovnami, v platném znéni (déle jen

1.4 Zasadni ucetni postupy pouzivané spolecnosti

a) Pfedepsané pojistné

Pfedepsané hrubé pojistné zahrnuje veskeré ¢astky splatné
podle pojistnych smluv béhem Gcetniho obdobi, nezévisle
na skutecnosti, zda se tyto ¢astky vztahuji zcela nebo z¢asti
k pozdéjsim Ucetnim obdobim (nezaslouzené pojistné).

b) Naklady na pojistna plnéni

Naklady na pojistna plnéni se Gctuji ve vysi ¢astek
pfiznanych k vyplaté pojistnych plnéni z titulu
zlikvidovanych pojistnych udélosti a dale zahrnuji externi
a interni naklady pojistovny spojené s likvidaci pojistnych
udalosti. Naklady na pojistna plnéni se snizuji o pfijaté
regresy a jiné obdobné naroky pojistovny.

O nékladech na pojistna plnéni se Gctuje v okamzZiku
ukonceni likvidace pojistné udalosti a stanoveni vy3e plnén.

c) Pofizovaci naklady na pojistné smlouvy

Pofizovaci néklady na pojistné smlouvy zahrnuji viechny
pfimé a nepfimé néklady vzniklé v souvislosti s uzavirdnim
pojistnych smluv.

d) Casové rozlideni potizovacich naklad(i na pojistné
smlouvy
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smlouvé, v platném znéni, se zdkonem ¢. 38/2004 Sb.,

o pojistovacich zprostfedkovatelich a samostatnych
likvidatorech pojistnych udalosti véetné pfislusnych
provadécich vyhlasek a dalSimi platnymi pravnimi pfedpisy.

»vyhlaska 502/2002 Sb.") a s ¢eskymi ucetnimi standardy
pro Ucetni jednotky, které Gctuji podle vyhlasky 502/2002
Sb. a dal$imi souvisejicimi predpisy. Ucetnictvi spole¢nosti je
vedeno tak, aby Ucetni zavérka sestavend na jeho zakladé
podéavala vérny a poctivy obraz pfedmétu Gcetnictvi

a finan¢ni situace spole¢nosti.

Casové rozlisené pofizovaci néklady na pojistné smlouvy
zahrnuji ¢ast nakladd vzniklych pfi uzavirani pojistnych
smluv v pribéhu béZného Gcetniho obdobi, kterd se
vztahuje k vynostim nasledujicich tcetnich obdobi. Ke konci
Ucetniho obdobi spole¢nost posuzuje pfimérenost vyse
Casové rozlisenych pofizovacich nékladd na zakladé testu
postacitelnosti technickych rezerv Zivotniho pojisténi.

NeZivotni pojisténi

Castka ¢asové rozli§enych pofizovacich néklad(i na pojistné
smlouvy v nezivotnim pojisténi vychazi z celkové vyse nakladd
na pofizeni pojistnych smluv vzniklych v bézném obdobi

a je vypoctena na zakladé poméru hrubé vyse rezervy na
nezaslouzené pojistné k datu ucetni zavérky k predepsanému
hrubému pojistnému za Gcetni obdobi. Castky ¢asového
rozlideni pofizovacich nakladi na pojistné smlouvy jsou
stanoveny pro jednotliva odvétvi neZivotnich pojisténi.

NeZivotni pojisténi, ke kterému se stanovuje rezerva
pojistného neZivotnich pojisténi

Vyse Casové rozlisenych pofizovacich nakladd na pojistné
smlouvy se vypocitd za pouZiti pojistné matematickych
metod odpovidajicich metodam vypoctu rezervy pojistného
nezivotnich pojisténi.
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2.  Compliance with the legislation

At the balance sheet date the Company fully complied
with the Act No. 363/1999 Coll., on Insurance, as

amended (“the Act") and with the assessments of Act
No. 37/2004 Coll., on Insurance contract, and with the

I.3.  Basis for the preparation of the financial statements

The accounting records of the Company are maintained and
the financial statements of the Company have been prepared
in accordance with Act No. 563/1991 Coll., on Accounting,
as amended, Decree No. 502/2002 implementing certain
provisions of Act No. 563/1991 Coll., on Accounting, as
amended, for insurance undertakings (“Decree 502")

1.4.  Significant accounting policies

a) Written premiums

Gross written premiums comprise all amounts due during
the accounting period in respect of insurance contracts,
irrespective of whether these amounts relate wholly or
partly to future accounting periods.

b) Claims paid

Claims paid comprise the amount of claims assessed

for payment based on the claims investigation process,
external and internal claims handling costs and a deduction
for the expected salvage value and other recoveries. Claims
paid are recorded on completion of the investigation of the
claim and in the amount of the assessed settlement.

c) Acquisition costs
Acquisition costs comprise all direct and indirect costs
arising from the conclusion of insurance contracts.

d) Deferred acquisition costs

Deferred acquisition costs represent a proportion of
acquisition costs incurred during the current accounting
period, which relate to the revenues of subsequent
accounting periods. At the end of each accounting period
the Company assesses whether the amount of deferred

assessment of Act No. 38/2004 Coll, on Insurance brokers
and independent claim adjustors, as amended, including
decrees and related legislation.

and in accordance of the Czech accounting standards for
accounting entities, which use Decree 502 for accounting.
The accounting records of the Company are maintained
so that the financial statements prepared based on these
records give a true and fair view of the accounting and
financial position of the Company.

acquisition costs is appropriate based on an analysis of the
sufficiency of the life assurance provision.

Non-life insurance

For non-life insurance, deferred acquisition costs are based
on total acquisition costs incurred in the current period and
calculated as the ratio of the gross provision for unearned
premiums at the balance sheet date to the total gross
premiums written for the accounting period. Deferred
acquisition costs are determined for individual classes of
non-life insurance.

Non-life insurance provision determined for non-life
insurance

Deferred acquisition costs relating to the non-life insurance
provision are calculated based on actuarial methods
consistent with those used in the calculation of the non-life
insurance provision.

Life assurance

For life assurance the Company determines deferred
acquisition costs using the zillmerisation method that is
applied to calculate the life assurance provision, see “Life
assurance provision".
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Zivotni pojisténi

Vyse ¢asové rozlisenych pofizovacich nékladd v Zivotnim
pojisténi je stanovena na zakladé metody zillmerovani pro
vypocet rezervy pojistného Zivotnich pojisténi, viz bod
Rezerva pojistného Zivotnich pojisténi.

Investicni Zivotni pojisténi (Zivotni pojisténi, je-li
nositelem investicniho rizika pojistnik)

Vyse ¢asové rozlisenych pofizovacich nékladd v investi¢nim
Zivotnim pojisténi je stanovena s vyuZitim pojistné
matematickych metod na zakladé hodnoty oc¢ekavanych
budoucich srazek z pocatecnich podilovych jednotek
uréenych ke kryti pofizovacich nakladd.

e) Rezerva na nezaslouZené pojistné

Rezerva na nezaslouzené pojistné je tvofena z ¢asti
predepsaného pojistného, ktera se vztahuje k budoucim
Ucetnim obdobim, a jeji vyse je stanovena jako souhrn
rezerv vypocitanych podle jednotlivych pojistnych smluv za
pouZiti metody , pro rata temporis”.

f) Rezerva na pojistna plnéni

Rezervy na pojistna plnéni u Zivotnich i neZivotnich pojisténi
jsou tvoreny ve vysi predpokladanych nakladG na pojistné
udalosti a jsou uréeny na:

- pojistna plnéni z pojistnych udalosti hlaSenych do konce
bézného ucetniho obdobi, ale v béZzném Gcetnim obdobi
nezlikvidovanych (RBNS): Vy3e rezervy na pojistna
plnéni je stanovena jako souhrn rezerv vypocitanych pro
jednotlivé pojistné udalosti.

- pojistna pInéni z pojistnych udalosti, které v bézném
Ucetnim obdobi vznikly, ale nebyly v tomto obdobi
hlaSeny (IBNR). Vy3e rezervy je stanovena metodou dle
odborného ¢lanku pojistného matematika: RNDr. Herbst
Tomas: Odhadovani IBNR rezerv, Seminar z aktuarskych
véd 1998/99, MATFYZPRESS, Praha 1999.

Rezerva na pojistna plnéni je vytvorena rovnéz na veskeré
predpokladané vydaje spojené s likvidaci pojistnych
udalosti. Rezerva se snizuje o redlnou hodnotu navratnych
regres(l uplatnénych vici dluznikiim (viniklim pojistnych
udalosti), pfipadné vici jingym pojistovnam z titulu pojisténi
odpovédnosti za skodu.
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Prestoze predstavenstvo spole¢nosti povazuje vysi rezerv na
pojistnd plnéni za vérné zobrazenou na zékladé informaci,
které jsou k datu sestaveni Ucetni zavérky k dispozici,
konecna vyse zavazk(i se mlze lisit v dUsledku naslednych
informaci a udalosti a mdze mit za nasledek vyznamné
zmény konec¢nych hodnot. Zmény ve vysi rezerv se
zohlednuji v Gcetni zavérce toho obdobi, ve kterém jsou
provedeny. Pouzité postupy a odhady jsou pravidelné
provérovany.

g) Rezerva na prémie slevy

Rezerva na prémie a slevy je tvofena v souladu s pojistnymi
smlouvami. Rezerva v neZivotnim pojisténi je tvofena
predevsim v pfipadech, kdy pojistovné vzniké vzhledem

k pfiznivému skodnému priibéhu povinnost vyplatit
pojistnikovi zpét ¢ast pojistného vztahujiciho se k béznému
Ucetnimu obdobi.

Rezerva na prémie a slevy v Zivotnim pojisténi zahrnuje
podily na prebytku k 31. prosinci béZzného obdobi, které
nebyly dosud pfidéleny individualnim pojistnym smlouvam
a nejsou tedy soucasti rezervy pojistného Zivotnich pojistén.

Zménu stavu rezervy na prémie a slevy spole¢nost vykazuje
v polozce ,, Prémie a slevy".

h) Vyrovnavaci rezerva

Vyrovnavaci rezerva je tvofena k jednotlivym odvétvim
nezivotnich pojisténi a je uréena na vyrovnavani zvysenych
nakladd na pojistna plnéni, které vznikly z titulu vykyv( ve
skodném poméru zplisobenych skute¢nostmi nezavislymi
na vdli pojistovny. Tvorba a Cerpani této rezervy je

v souladu s platnou vyhlaskou ¢. 303/2004 Sb. Vyhlaska
¢. 303/2004 Sb. stanovi metodu a kritéria pro zjisténi vyse
vyrovnavaci rezervy, ¢astek jeji tvorby a cerpani a dale
maximalni hranici rezervy pro vybrana odvétvi nezivotniho
pojisténi (pojisténi skod na majetku zplsobenych vichfici,
jinymi pfirodnimi Zivly, jadernou energii, sesuvem nebo
poklesem pCldy, krupobitim nebo mrazem a pojisténi zaruky,
kauce). Pro ostatni pojistnd odvétvi pouziva spole¢nost

v souladu s odstavci 5 a 6 pfilohy 1 vy3e uvedené vyhlasky
sazby stanovené pro to pojistné odvétvi, které je danému
pojistnému odvétvi nejblizsi. Od tvorby rezervy se upusti

u pojistnych odvétvi, jejichz podil na cistém pojistném
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Unit Linked business

The amount of deferrable acquisition costs for the Unit
Linked business is determined by using actuarial methods
using the estimated future deduction of the initial units,
which are assigned to cover the acquisition costs.

e) Provision for unearned premiums

The provision for unearned premiums comprises the
amount representing that part of written premiums that
is to be allocated to subsequent accounting periods. It
represents the sum of all reserves calculated for individual
contracts using the “pro rata temporis” method.

f) Provision for outstanding claims

The provision for outstanding claims in life and non-life
insurance consists of the amount of expected costs incurred
in respect of claims:

- reported but not settled during the period (RBNS): The
total provision for outstanding claims represents the sum
of provisions calculated for individual claims.

- incurred but not reported during the period (IBNR): The
provision for outstanding claims is determined using the
method described in the expert article of the actuary
- Herbst Tomas - Estimating of IBNR provisions, Seminar
on actuarial science 1998/99, MATFYZPRESS, Prague
1999.

The provision for outstanding claims also includes all
estimated claims handling costs. The provision is reduced by
the fair value of salvage and subrogation recoveries, such

as claims enforced against debtors (the party who caused
the damage) or, possibly, against other insurance companies
arising from liability insurance.

Even though the Executive Board considers that the
provision for outstanding claims is fairly stated on the basis
of the information currently available to them, the ultimate
liability may vary as a result of subsequent information

and events and may result in significant adjustments to the
amounts provided for. Adjustments to the amount of the
provision are reflected in the financial statements for the
period in which the adjustments are made. Applied methods
and estimates made are regularly reviewed.

g) Provision for bonuses and rebates

The provision for bonuses and rebates is created in
accordance with the respective terms set out in insurance
contracts. For non-life insurance the provision is created
principally in cases where the Company is liable to refund to
policyholders a portion of the premiums relating to the current
accounting period due to favourable claims experience.

The provision for bonuses and rebates for life assurance
includes the policyholder's share of surpluses as at
December 31 of the current period, which have not been
allocated to individual insurance contracts and thus are not
a part of the life assurance provision.

The changes in the provision for bonuses and rebates are
presented in “Bonuses and rebates".

h) Equalisation provision

The equalisation provision is established for individual
classes of non-life insurance and is intended to equalise
increased claims costs which have arisen due to fluctuation
in the claims ratio caused by events beyond the Company'’s
control. The creation and release of this provision is in
accordance with Decree No. 303/2004Coll.

Decree No. 303/2004Coll. prescribes the method and
criteria for the calculation of the equalisation provision, the
amounts to be added to the provision and the amounts to
be released, and the maximum level of the provision for
selected classes of non-life insurance (insurance of damage
to property caused by storm, other natural forces, nuclear
energy, landslide or subsidence, hailstorm or frost, and
credit insurance).

The Company uses prescribed rates in accordance of
paragraph no. 5 and no. 6 of appendix 1 of above-
mentioned decree for these lines of business, which are the
closest to mentioned.

For other insurance classes, the Company, in accordance with
Point (4) of Annexes 1 and 2 of the Decree and the opinion of
the Ministry of Finance (in its capacity as the State Insurance
Supervisory Authority) of 29 August 2000, no.321/71940/
2000 uses the rates set for the closest insurance class.
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za vSechna odvétvi neZivotnich pojisténi provozovanych
pojistovnou klesne ve sledovaném obdobi pod 4 %

a zaroven objem cistého pojistného z tohoto pojistného
odvétvi neptesahne ani v jednom roce sledovaného obdobi
¢astku 1 000 tis. K¢.

i) Rezerva pojistného Zivotnich pojisténi

Rezerva pojistného Zivotnich pojisténi je tvorena jako
souhrn rezerv vypocitanych podle jednotlivych smluv
Zivotnich pojisténi.

Rezerva pojistného Zivotnich pojisténi predstavuje hodnoty
zavazkd pojistovny, vypoctené pojistné technickymi
metodami véetné jiz pfiznanych a pfislibenych podild na
zisku, a to po odpoctu hodnoty budouciho pojistného.

Spole¢nost Uctuje o zillmerované rezervé v souladu

s kalkulaci jednotlivych tarifi schvalenou Ministerstvem
financi CR. Pouzitim zillmerizaéni metody dochézi ke
spravnému ¢asovému rozliseni pofizovacich nakladd na
pojistné smlouvy v Zivotnim pojisténi. Tyto naklady jsou
metodami pojistné matematiky zapocitany v rezervé
pojistného Zivotniho pojisténi. Rezerva je ocisténa

o prechodné zaporné zlistatky, které jsou aktivovany

a vykazany jako naklady pfistich obdobi. Pfi této aktivaci
je prihlizeno k principu opatrnosti a je zohlednéno riziko
predc¢asného ukonéeni pojistné smlouvy.

j) Rezerva Zivotniho pojisténi, je-li nositelem investi¢niho
rizika pojistnik

Rezerva na zivotni pojistént, je-li nositelem investi¢niho

rizika pojistnik, je uréena na kryti zavazkd pojistovny vici

pojisténym u téch odvétvi Zivotnich pojisténi, kdy na

zakladé pojistné smlouvy investi¢ni riziko nese pojistnik.

Vyse rezervy se stanovi jako souhrn zavazkd vici pojisténym
ve vysi hodnoty jejich podili na umisténych prostredcich
pojistného z jednotlivych smluv Zivotnich pojisténi, a to
podle zésad obsazenych v pojistnych smlouvéch.

Jestlize Zivotni pojisténi, kdy riziko z investovani finan¢niho
umisténi nese pojistnik, obsahuje i plnéni ve sjiednané vysi,
tvoli se na toto plnéni soucasné rezerva pojistného Zivotnich
pojisténi.
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k) Rezerva pojistného neZivotnich pojisténi

Rezerva pojistného nezivotnich pojisténi se vytvaii k tém
odvétvim nezivotnich pojisténi, kde je vyse pojistného zavisla
na vstupnim véku, popf. i na pohlavi pojisténého. Tato
rezerva predstavuje hodnoty zavazkd pojistovny vypoctené
pojistné statistickymi/matematickymi metodami vcetné jiz
pfiznanych podild na zisku nebo smluvnich narokt na vraceni
pojistného a nékladd spojenych se spravou pojisténi, a to po
odpoctu hodnoty budouciho pojistného.

1) Rezerva na splnéni zavazki pouZité technické urokové miry
Na zavazky ze smluv Zivotnich pojisténi tvoii spole¢nost
rezervy. Spole¢nost provadi k datu Gcetni zavérky test
postacitelnosti technickych rezerv Zivotnich pojisténi (dale
jen ,test postacitelnosti rezerv"), jehoz cilem je provéfit
postacitelnost souctu vyse rezerv Zivotnich pojisténi (rezervy
na nezaslouzené pojistné, rezervy na Zivotni pojistént,

je-li nositelem investi¢niho rizika pojistnik, rezervy na
pojistna plnéni z pojistnych udalosti v bézném acetnim
obdobi vzniklych, nahlaSenych, ale v tomto obdobi
nezlikvidovanych a rezervy na prémie a slevy).

Zakladni metodou testovani rezervy je model
diskontovanych financ¢nich tokd. Budouci podily na zisku
vyplacené pojistnikdim jsou v testu postacitelnosti zahrnuty
v souladu s obvyklym postupem pfipisovani téchto podilt
v minulosti.

Vysledkem testu postacitelnosti je minimalni hodnota
zavazki za pojistniky spoctend pomoci nejlepsiho odhadu
predpoklad(i budouciho vyvoje vstupnich parametr(i
upravenych o pfirdzky na riziko a neurcitost.

K nepostacitelnosti rezerv dochdazi, pokud je minimalni
hodnota pojistnych zavazk(i vy3si nez vyse Zivotnich rezerv
snizena o odpovidajici neamortizované pofizovaci naklady.
Pokud je vysledkem testu postacitelnosti nedostate¢na vyse
technickych rezerv, vytvofi spole¢nost rezervu ve vysi této
nepostacitelnosti.

Spole¢nost pozédala v souladu s § 18a zdkona

o pojistovnictvi Ministerstvo financi o souhlas s metodikou
vypoctu této rezervy a dne 2. prosince 2004 pod ¢.j. 32/
111452/2004-323 tento souhlas obdrzela.
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No provision is created for those insurance classes whose
share of net premiums for all classes of non-life insurance
carried on by the Company falls below 4% and, where the
net premiums do not exceed TCZK 1,000 in any of year in
the relevant period.

i) Life assurance provision
The life assurance provision comprises the sum of the
provisions for individual life assurance policies.

The life assurance provision represents the amount of the
Company'’s liabilities, calculated by actuarial methods and
including profit sharing already declared and allocated, after
deducting the value of future premiums.

The Company accounts for the provision using the
zillmerisation method in accordance with the calculation
of individual tariffs approved by the Ministry of Finance.
Zillmerisation method results in a deferral of acquisition
costs for life assurance contracts. These costs are included in
the life assurance provision by means of actuarial methods
after eliminating temporary negative balances, which are
capitalized and presented as deferred acquisition costs.
The amount of deferred acquisition costs capitalized is
determined taking into account the prudence principle and
the risk of lapses and cancellations.

j) Life assurance provision where the investment risk is
borne by the policyholder

The life assurance provision where the investment risk is
borne by the policyholder is intended to cover liabilities
of the Company due to policyholders in those classes of
insurance where, based on an insurance contract, the
investment risk is borne by the policyholder.

The amount of the provision is calculated as the sum

of liabilities due to policyholders in the amount of their
shares of invested premiums from individual life assurance
contracts in accordance with the principles included in the
insurance contracts.

In cases where a payment of a guaranteed amount is
included, this liability is included in the life assurance
provision.

k) Non-life insurance provision

The non-life insurance provision is created for insurance
contracts where the level of premium depends on the age at
entry and possibly the gender of the insured. This provision
is calculated by actuarial methods including allocated profit
shares or contractual entitlement to premium refunds and
maintenance expenses and deducting the value of future
premiums.

1) Provision for liabilities arising from the applied
technical interest rate

The Company creates provisions for liabilities arising from

life assurance contracts. The Company carries out the life
assurance liability adequacy test as at the balance sheet date
(“the liability adequacy test”) in order to assess the adequacy
of the aggregate of the life assurance provisions (provision
for unearned premiums, life assurance provision, where the
investment risk is borne by the policyholder, provision for
outstanding claims incurred and reported by policyholders but
not settled (RBNS) and provision for bonuses and rebates).

The liability adequacy test is performed using discounted
projected cash flows. Future profit sharing paid out to
policyholders are included in the liability adequacy test in
accordance with standard method for allocation these profit
shares used in prior periods.

The minimum value of liabilities to policyholder is calculated
using best estimates of the future development of entry
parameters adjusted by margins for risk and uncertainty.

Where this amount exceeds the amount of the life
assurance provisions reduced by any unamortized
acquisition costs the deficiency is recognized through the
creation of a provision.

In compliance with Section 18a of the Insurance Act, the
Company asked the Ministry of Finance for approval of

the methodology of calculation of this provision, which it
received as at December 2, 2004, approval no. 32/111452/
2004-323.

Up to the end of the financial year 2004 the Company
reported the provision for liabilities arising from the applied
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Do konce t¢etniho obdobi 2004 spole¢nost vykazovala
rezervu na splnéni zavazkd z pouzité technické Grokové
miry jako soucast Jinych technickych rezerv. Na zakladé
zmény ucetni legislativy doslo s Gcinnosti od 1. ledna

2005 k upravé usporadani a oznacovani polozek rozvahy
(bilance). Podle této Upravy se rezerva na spinéni zavazk(
z pouzité technické urokové miry vykazuje jako samostatna
polozka.

Z davodu uvedeni srovnatelnych Gdajd spole¢nost vykazuje
v rozvaze zlstatek rezervy k 31. prosinci minulého Gcetniho
obdobi ve vysi 31 516 tis. K¢ jako samostatnou polozku.

V Ucetni zavérce za rok 2004 byla tato rezerva vykazana
jako soucast Jinych technickych rezerv.

m) Podil zajistitel na pojistné technickych rezervach
Spole¢nost vykazuje v pasivech pojistné technické rezervy
v jejich cisté vysi, tj. po zohlednéni podilu zajistitel(.

Vyse tohoto podilu je stanovena na zakladé ustanoveni
prislusnych zajistnych smluv, zplsobu zuctovani se zajistiteli
a déle s pfihlédnutim k principu opatrnosti.

Ke konci bézného Ucetniho obdobi spole¢nost vykazuje
podil zajistitel( na rezervé pojistného Zivotnich pojisténi a na
rezervé na pojistna plnéni. Zajistitel se nepodili na dal3ich
pojistné technickych rezervach.

n) Rezerva na ostatni rizika a ztraty

Rezervy jsou uréeny ke kryti rizik a ztrat a jinych zavazka,
které jsou jasné definované co do jejich charakteru a které
jsou bud pravdépodobné nebo sice jisté, ale nejistd je jejich
vyse nebo okamzik, ke kterému vzniknou.

o) Finan¢ni umisténi

Pozemky a stavby (nemovitosti)

Pozemky a stavby (nemovitosti) jsou k okamziku pofizeni
Uctovany v pofizovaci cené. Pozemky a stavby (nemovitosti)
se od 1. 1. 2004 neodpisuiji.

Pozemky a stavby (nemovitosti) jsou k rozvahovému dni
precefiovany na redlnou hodnotu. Redlnou hodnotou se
rozumi cena, za jakou by mohly byt pozemky a stavby
prodéany v okamziku provadéni jejich ocenéni.
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Redlna hodnota se urcuje tak, Ze se oddélené oceni kazdy
pozemek a kazd4 stavba podle kvalifikovaného odhadu
nebo posudkem znalce, a to nejméné jednou za 5 let.

V letech, ve kterych ocenéni podle kvalifikovaného odhadu
nebo posudkem znalce neni provadéno, predstavenstvo
spole¢nosti provéfuje, zda ocenéni pozemki a staveb
(nemovitosti) v Ucetnictvi odpovida jejich redlné hodnoté.

Redlnad hodnota pozemki a staveb (nemovitosti) je snizena
o skute¢né naklady na uskute¢néni jejich prodeje, a to

v pfipadé, Ze k okamziku sestaveni Gcetni zavérky byly
pozemky a stavby (nemovitosti) jiz prodany nebo budou
prodany nejdéle do 3 mésic(i.

Precenéni pozemkd a staveb (nemovitosti) na redlnou
hodnotu je promitnuto rozvahové.

Dluhové cenné papiry
Dluhové cenné papiry jsou Uctovany k okamziku pofizeni
v pofizovaci cené.

Pofizovaci cenou se rozumi cena, za kterou byl dluhovy cenny
papir potizen, véetné nakoupeného alikvétniho trokového
vynosu a piimych naklad(i s jeho pofizenim souvisejicich.

Spole¢nost provadi amortizaci prémie nebo diskontu

u veskerych dluhovych cennych papird drzenych k datu tcetni
zavérky. Prémie ¢i diskont jsou rozpoustény do vykazu zisku

a ztraty od okamziku pofizeni do data splatnosti metodou
efektivni trokové miry. Amortizované dluhové cenné papiry
jsou k rozvahovému dni pfecenény na redlnou hodnotu.

Realnou hodnotou se rozumi trzni hodnota, kterd je
vyhlaSena na tuzemské ¢&i zahrani¢ni burze nebo na jiném
vefejném (organizovaném) trhu. Spole¢nost pouZiva trzni
hodnotu, ktera je vyhla3ena k okamziku ne pozdéjsimu nez
je datum sestaveni Gcetni zavérky, a nejvice se blizicimu
tomuto datu. Neni-li trzni hodnota k dispozici nebo tato
nedostatecné vyjadfuje redlnou hodnotu, je redlna hodnota
stanovena metodou odborného odhadu.

Spole¢nost ¢leni dluhové cenné papiry na realizovatelné
cenné papiry a cenné papiry, které ma spole¢nost zamér
drzet do splatnosti.
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technical interest rate under Other technical provisions.
An amendment to the accounting legislation has
introduced changes in the order and denotation of the
balance sheet items effective from January 1, 2005. Based
on this amendment, the provision for liabilities arising
from the applied technical interest rate is now reported as
a separate item.

For the purpose of comparability of information, the
Company reports the balance of the provision in its balance
sheet as at 31 December of the prior accounting period

in the amount of TCZK 31,516 as a separate item. In the
2004 financial statements this provision was reported under
Other technical provisions.

m) Reinsurers' share of technical provisions

Technical provisions are presented as a net liability, i.e. after
deduction of the reinsurers’ share. The amount of this share
is calculated based on the terms of the related reinsurance
contracts, the method of settlement with reinsurance and
taking into account the prudence principle.

At the balance sheet date the Company discloses the
reinsurers' share of the life provision and the provision for
outstanding claims. The reinsurer does not participate in the
other technical provisions.

n) Provisions for other risks and losses

Provisions are intended to cover risks, losses and other
payables whose nature is clearly defined and which are
either probable or certain but whose amount or timing are
uncertain.

o) Financial placements

Land and buildings (real estate)

At the balance sheet date land and buildings are revalued at
their fair value. Lands and Buildings are not, from 1 January
2004, depreciated. The fair value is the amount for which such
land and buildings could be sold on the date of the valuation.

The fair value is determined through the separate valuation
of each land and building item, carried out at least every five
years by means of a separate valuation of each piece of land

and building based on a qualified estimate or an expert's

opinion. The Board of directors checks, whether the valuation
of real estate matched with its fair value in the year, in which
qualified estimate or expert's opinion has not been prepared.

Where on the balance sheet date land and buildings (real
estate) have been sold or are to be sold within 3 months,
the fair value is reduced by the actual realization costs.

The revaluation of land and buildings (real estate) at the fair
value is accounted for in the Company's balance sheet.

Bonds and other fixed-income securities
At the acquisition date, bonds and other fixed-income
securities are stated at acquisition cost.

Acquisition cost is the amount for which bonds or other
fixed-income securities have been acquired. Acquisition cost
also includes a proportionate part of the accrued interest
and expenses directly associated with the acquisition.

The Company amortizes premiums and discounts on all
bonds and other fixed-income securities held at the balance
sheet date. Premiums and discounts are amortized to the
profit and loss account based on the effective interest rate
method from the date of acquisition until their maturity.
Amortized bonds and other fixed-income securities are
revalued at their fair value at the balance sheet date.

The fair value is the price published by a domestic or
foreign stock exchange or other public (organized) market.
The Company applies the most recent published market
price, which is quoted at a time not later than balance
sheet date, and is closest to the balance sheet date. If the
market value was not available or if the market value did
not express fair value than the fair value is based on an
expert's estimation.

Bonds are divided based on the Company's aim as available
for sale or held to maturity.

Valuation of bonds available for sale is recorded into income

statement. Valuation of bonds held to maturity is recorded
in the balance sheet statement.
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Precenéni realizovatelnych dluhovych cennych papird je
zalctovano vysledkové. Pfecenéni na redlnou hodnotu

u dluhovych cennych papirli drzenych do splatnosti se uctuje
rozvahové.

Pokud jsou dluhopisy a jiné cenné papiry s pevnym
vynosem denominovany v cizi méné, je jejich hodnota
prepoctena na ¢eskou ménu aktudlnim kurzem vyhlasenym
CNB a kurzovy rozdil se stava souéasti precenéni relnou
hodnotou.

U dluhovych cennych papirt, kde doslo z ddivodu zmény
legislativy nebo zmény investi¢ni strategie spole¢nosti ke
zméné Uctovani precefiovacich rozdild z bilan¢niho na
vysledkové, se kumulované preceriovaci rozdily zatctované
v bilanci oductuji do vykazu zisku a ztraty az v pfipadé
prodeje nebo splatnosti daného cenného papiru.

Akcie a ostatni cenné papiry s proménlivym vynosem
Akcie a jiné cenné papiry s proménlivym vynosem jsou
Uctovany k okamziku pofizeni v pofizovaci cené.

Pofizovaci cenou se rozumi cena, za kterou byly akcie a jiné
cenné papiry s proménlivym vynosem pofizeny, véetné
pfimych nakladt s jejich pofizenim souvisejicich.

K rozvahovému dni jsou akcie a jiné cenné papiry
s proménlivym vynosem precenény na redlnou hodnotu.

Reéalnou hodnotou se rozumi trzni hodnota, kterd je
vyhlaSena na tuzemské ¢i zahrani¢ni burze nebo na jiném
vefejném (organizovaném) trhu. Spole¢nost pouziva trzni
hodnotu, kterd je vyhlasena k okamziku ne pozdé&jsimu,
nez je datum sestaveni G¢etni zavérky a nejvice se blizicimu
tomuto datu. Neni-li trzni hodnota k dispozici nebo tato
nedostatecné vyjadfuje redlnou hodnotu, je redlnd hodnota
stanovena metodou odborného odhadu.

Precenéni akcii a ostatnich cennych papird s proménlivym
vynosem je promitnuto vysledkové.

Pokud jsou akcie a jiné cenné papiry s proménlivym vynosem

denominovany v cizi méné, je jejich hodnota prepoctena na
¢eskou ménu aktualnim kurzem vyhlasenym CNB a kurzovy
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rozdil se stava soucasti prfecenéni redlnou hodnotou.
Dividendy jsou uc¢tovany v okamZiku jejich vyplaty.

Financni umisténi v podnikatelskych seskupenich (podily)
Podilem v ovladanych osobéach se rozumi tcast v podniku
tfeti osoby, ve kterém ma pojistovna podil na zakladnim
kapitalu vétsi nez 50 %. Podilem s podstatnym vlivem se
rozumi Gcast na podniku tfeti osoby, ve které ma pojistovna
nejméné 20 % a nejvice 50 % podil na zékladnim kapitalu.

Podily jsou k okamziku pofizeni G¢tovéany v pofizovaci cené.
Pofizovaci cenou se rozumi cena, za niz byl podil pofizen,
vCetné pfimych nakladd s jeho pofizenim souvisejicich.

K rozvahovému dni jsou podily pfecenény na redlnou
hodnotu. Rozdily z pfecenéni podil(i na redlnou hodnotu
jsou Uctovany rozvahové.

Redlna hodnota finan¢niho umisténi v podnikatelskych
seskupenich je stanovena na zékladé kvalifikovaného
odhadu, ¢isté hodnoty aktiv nebo posudku znalce.

Ocenéni dcefinych spole¢nosti Winterthur Ceska republika
s. . 0., Winterthur Asset Management (Praha) a.s.

a Winterthur services s.r.o. bylo provedeno na zakladé ¢isté
hodnoty aktiv.

Depozita u financnich instituci

Depozita u finan¢nich instituci jsou k okamzZiku ocenéni i¢tovany
v nomindlnich hodnotéch. Ke konci ti¢etniho obdobi jsou tato
aktiva preceriovana na redlnou hodnotu. U kratkodobych
depozit u bank je redln4 hodnota predstavovana nominalni
hodnotou véetné ¢asového rozliseni trokd.

Pokud jsou depozita denominovéna v cizi méné, je jejich
hodnota prepoctena na ¢eskou ménu aktudlnim kurzem
vyhlagenym CNB a kurzovy rozdil se stavé soucésti
precenéni. Pfecenéni je promitnuto vysledkové.

p) Finanéni umisténi Zivotniho pojisténi, je-li nositelem
investi¢niho rizika pojistnik

O finan¢nim umisténi Zivotniho pojistént, je-li nositelem

investi¢niho rizika pojistnik, je u¢tovano oddélené od

ostatniho finan¢niho umistén.
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Where bonds and other fixed-income securities are
denominated in a foreign currency, their value is translated
using the current exchange rate announced by the Czech
National Bank (“CNB") and the appropriate exchange rate
difference is included in the fair value calculation.

Cumulative revaluation difference of bonds, which were
affected by change in the legislation, or because of the
change of investment strategy of the Company i.e.

bonds, which are newly revaluated into income statement
compared to prior valuation in the balance sheet statement,
are presented in the balance sheet till its maturity or sale.

Shares and other variable-yield securities
At the acquisition date, shares and other variable-yield
securities are accounted at acquisition cost.

Acquisition cost is the amount for which shares or other
variable-yield securities have been acquired. Acquisition
cost also includes expenses directly associated with the
acquisition. At the balance sheet date, shares and other
variable-yield securities are revalued at their fair value.

The fair value is the price published by a domestic or foreign
stock exchange or other public (organized) market. The
Company applies the most recent published market price,
which is quoted at a time not later than balance sheet date,
and as close as possible to the balance sheet date. In case of
unavailability of market price, the expert opinion is used.

The revaluation of the portfolio of shares and other
variable-yield securities is accounted for in the profit and
loss account.

Where shares and other variable-yield securities are
denominated in a foreign currency, their value is translated using
the current exchange rate announced by CNB and appropriate
exchange rate differences are included in the fair value.

Dividends are accounted for at the time they are paid.
Participating interests

Participating interests with a controlling influence are
participations in another enterprise representing more than

50% of that enterprise’s registered capital. Participating
interests with a substantial influence are participations in
another enterprise representing at least 20% and no more
than 50% of that enterprise's registered capital.

At the acquisition date participating interests are stated
at acquisition cost. The acquisition cost is the amount
for which participating interests have been acquired. The
acquisition cost also includes expenses directly associated
with the acquisition.

At the balance sheet date, participating interests are
revalued at their fair value. The revaluation of participating
interests and shares represented by equity securities is
accounted for in the balance sheet.

Fair value of participating interests in other enterprises is
based on a qualified estimation or based on net asset value
method or based on an expert's opinion.

Valuation of the subsidiary Winterthur Ceska republika s. r. o.,
subsidiary Winterthur Asset Management (Praha) a.s. and
subsidiary Winterthur services s.r.o. was carried out based on
the net asset value method of the respective company.

Deposits with banks

Deposits with banks are initially recognized at nominal
value. At the balance sheet date, these assets are revalued
at their fair value. The fair value of short-term deposits with
banks is its nominal value including accrued interest.

Deposits with banks denominated in foreign currency are
translated using the current exchange rate announced

by CNB and the appropriate exchange rate difference is
included in the fair value. The revaluation is reflected in the
Company'’s profit/loss account.

p) Financial placements held for the benefit of
policyholders

Financial placements held for the benefit of policyholders are

accounted for separately from other financial placements.

At the balance sheet date, financial placements held for the
benefit of policyholders are revalued at their fair value. In
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K rozvahovému dni je finan¢ni umisténi Zivotniho pojistént, je-
li nositelem investi¢niho rizika pojistnik pfecenéno na redlnou
hodnotu. Z divodu dodrZeni principu vérného a poctivého
obrazu prfedmétu Ucetnictvi jsou veskeré zmény vyplyvajici

z precenéni na realnou hodnotu promitnuty vysledkové.

q) Derivaty

Zajistovaci derivaty

Zajistovaci derivaty jsou vykazovany v redlné hodnoté.

Zplsob vykazani této redlné hodnoty zavisi na aplikovaném

modelu zajistovaciho Ucetnictvi. Zajistovaci Gcetnictvi je

mozné aplikovat, pokud:

- je zajisténi v souladu se strategii pojistovny pro fizeni rizik,

- je na pocatku zajistovaci transakce zajistovaci vztah
formalné zdokumentovan,

- je efektivita zajistovaciho vztahu objektivné méfitelna,

- je zajistovaci vztah vysoce efektivni v pribéhu tcetniho
obdobi,

- se v pripadé zajisténi ocekavanych transakci vyskyt této
transakce ocekava s vysokou pravdépodobnosti.

V piipadé, Ze derivat zajistuje oproti riziku zmény realné
hodnoty zatctovanych aktiv nebo pasiv, je zajistovana polozka
také ocenovana redlnou hodnotou z titulu zajistovaného

rizika. Zisky a ztraty z tohoto pfecenéni zajistované polozky

i zajiStovaciho derivatu jsou promitnuty vysledkové.

V piipadé, Ze derivat zajistuje oproti riziku zmény budoucich
penéznich tokd ze zalc¢tovanych aktiv nebo pasiv, jsou
oceriovaci rozdily u zajistovacich derivatd zahrnuty v rozvaze.

V pfipadé, kdy zajisténi pravné vynutitelnych smluv

nebo ocekavanych transakci vyusti v zati¢tovani aktiva

nebo pasiva, je kumulativni zisk nebo ztrata z pfecenéni
zajistovaciho derivatu zachyceny ve vlastnim kapitélu
zahrnut do Gcetni hodnoty tohoto aktiva nebo pasiva.

Do vykazu zisku a ztraty je kumulativni zisk nebo ztrata

z téchto zajistovacich derivatd zachycen ve stejném casovém
okamziku jako zisk nebo ztrata ze zajistované polozky.

Reélna hodnota finan¢nich derivatd se stanovuje jako

soucasna hodnota ocekavanych penéznich tokd plynoucich
z téchto transakci. Pro stanoveni souc¢asné hodnoty se
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pouzivaji obvykle na trhu akceptované modely jako
napfiklad Black-Scholestiv model pro nékteré typy opci. Do
téchto oceriovacich modell jsou pak dosazeny parametry
Zjisténé na aktivnim trhu jako devizové kursy, vynosové
kFivky, volatility pfislusnych finan¢nich nastrojd, atd.

Ostatni derivaty

Finanéni derivaty, které nesplriuji poZzadavky na aplikaci
zajistovacich Gcetnictvi, pfipadné u derivatd, u kterych se
spole¢nost rozhodla neaplikovat zajistovaci Gcetnictvi, jsou
vykazovany v redlnych hodnotéch a zisky (ztraty) ze zmény
redlnych hodnot jsou promitnuty vysledkové.

r) Naklady a vynosy z finan¢niho umisténi

Zplisob uctovdni o ndkladech a vynosech z financniho
umisténi a jejich rozdéleni mezi Zivotni a neZivotni pojisténi
Naklady a vynosy ze sloZzek finan¢niho umisténi nalezejicich
pojistnym odvétvim Zivotniho pojisténi jsou zati¢tovany na
technicky dcet Zivotniho pojisténi.

Ostatni naklady a vynosy z finanéniho umisténi, které
nesouvisi s Zivotnim pojisténim, jsou prvotné zauctovany
na netechnicky ucet a jejich pfislusna ¢ast je nasledné
prevedena na technicky Ucet neZivotniho pojistént.

Zpusob tctovani realizace finan¢niho umisténi
Spolec¢nost pfi Uctovani o realizaci finan¢niho umisténi
pouziva tzv. ,brutto” metodu a v souladu s ni Gctuje
oddélené o veskerych vynosech z realizace ve vysi
prodejni ceny pfislusnych financnich instrumentd a zvlast
o nakladech ve vysi jejich Gcetni hodnoty.

s) Dlouhodoby hmotny a nehmotny majetek
Dlouhodoby hmotny a nehmotny majetek je evidovéan
v pofizovaci cené.

Dlouhodoby hmotny majetek v pofizovaci cené do

40 000 K¢ (hardware pofizeny od 1. 1. 2003 v pofizovaci
cené do 20 000K¢) a nehmotny majetek v pofizovaci cené
do 60 000K¢ je uctovan do nakladd v ucetnim obdobi,

ve kterém byl pofizen. Ro¢ni odpisova sazba u Gcetnich
odpistl vychazi z prfedpokladané doby pouzivani hmotného
a nehmotného majetku.
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order to present a true and fair view of the Company's result
for the year all changes resulting from the revaluation at fair
value has been reflected in the Company'’s profit/loss account.

q) Derivatives

Hedging derivatives

Hedging derivatives are carried at fair value. The method
of recognition of fair value depends on the model of hedge
accounting applied.

Hedge accounting can be applied if:

- the hedge is in line with the Company’s risk management
strategy,

- the hedge relationship is formally documented at the
inception of the hedge,

- the effectiveness of the hedge relationship can be
objectively measured,

- the hedge relationship is highly effective throughout the
accounting period,

- itis highly probable that the hedged transaction will occur.

If the derivative hedges the exposure to changes in the fair
value of assets and liabilities, the hedged item attributable
to the risk being hedged is also carried at fair value. Gains
and losses from the revaluation of the hedged item and
hedging derivative are recorded in the profit/loss account.

If the derivative hedges the exposure to changes in cash flows
related to recorded assets and liabilities, gains and losses from
the revaluation of the hedging derivatives are reported in equity.

If the hedging of commitments or expected transactions
results in the recording of an asset or liability, the cumulative
gains or losses from the revaluation of the hedging derivative
reported in equity are included in the carrying amount of such
an asset or liability. Otherwise the gains or losses are charged
to the profit/loss account at the same time as the gains or
losses from the revaluation of a hedged item.

The fair value of financial derivatives is determined as

the present value of expected cash flows from these
transactions, using valuation models generally accepted in
the market, such as the Black-Scholes model used for certain

types of options. Certain parameters used in these models,
such as foreign exchange rates, yield curves, volatility of
financial instruments, etc., are ascertained from the market.

Other derivatives

Financial derivatives that do not fill condition for hedging
accounting or derivative, for which the Company decided
to non-apply hedging accounting, are presented in the fair
value and revaluation gains or losses are presented in the
profit/loss account.

r) Expenses and income from financial placements

Method of accounting for expenses and income from
financial placements and their allocation between life
assurance and non-life insurance

Expenses and income from financial placements, which are
directly connected to life-assurance activities, are recorded
in the technical account for life assurance.

Other expenses and income from financial placements,
which are not related to life assurance activities, are
recorded initially in the non-technical account and the
relevant amount is subsequently transferred to the technical
account for non-life insurance.

Method of accounting for realized gains and losses on
disposal of financial placements

The disposal of financial placements is presented on

a “gross" basis, whereby the proceeds from disposal are
recorded separately from the carrying value of the related
financial placements.

s) Tangible and intangible fixed assets
Tangible and intangible fixed assets are stated at acquisition
cost.

Tangible fixed assets costing less than CZK 40,000
(Hardware costing less than CZK 20,000 if acquired after
January 1, 2003) and intangible fixed assets costing less
than CZK 60,000 are charged to the profit and loss account
in the period in which they are acquired. The annual rate of
accounting depreciation reflects actual usage and expected
useful lives of tangible and intangible fixed assets.
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Spole¢nost stanovila dobu odepisovani majetku pofizeného (v letech):

Majetek Metoda Doba odpisovani majetku potizeného (v letech)
od 1. 1. 1996 od 1. 1.1999

Nehmotny majetek

Zfizovaci vydaje line&rni - -

Software linearni 4 4

Hmotny majetek:

Dopravni prostfedky linedrni 4 4

Inventar linearni 8 6

Hardware linedrni 4 4

Hardware od 1 .1. 2003 linearni - 3

t) Pfepocty cizich mén

Transakce provadéné béhem roku jsou prepocteny kurzem
devizového trhu vyhlasovanym CNB, ktery je platny ke dni
vzniku Ucetniho pfipadu, pfipadné kurzem, za jaky byla
transakce realizovéna.

Aktiva a pasiva v zahrani¢ni méné jsou k rozvahovému
dni prepocitavana podle oficidlniho kurzu CNB, platnému
k danému dni. Pokud nebylo vyse uvedeno jinak, uctuji se
kurzové zisky a ztraty vysledkové.

u) Penize a ceniny
Penize a ceniny jsou ocenény nominalnimi hodnotami.

v) Opravné polozky

Opravné polozky jsou vytvareny k pohledavkam a ostatnim
aktiviim s vyjimkou finan¢niho umisténi. Opravné polozky
vyjadfuji pfechodny pokles hodnoty jednotlivych aktiv,
stanoveny na zakladé posouzeni rizik provedeného
odbornymi Utvary spole¢nosti, popt. pfimo vedenim
spole¢nosti.

Opravné polozky k pohledavkam za pojistniky stanovi
spole¢nost na zékladé analyzy jejich navratnosti. Opravné
polozky jsou tvoreny jednak pausalné na zakladé vékové
struktury pohledavek a déle zohledriuji riziko neplaceni pro
nékteré individudlni pfipady.
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w) Trvalé nebo dlouhodobé snizeni hodnoty aktiv
Spole¢nost provadi k rozvahovému dni test trvalého

nebo dlouhodobého snizeni hodnoty aktiv, ktera nejsou
preceriovana na realnou hodnotu nebo u aktiv, ktera
precerfiovéana jsou, ale preceriovaci rozdily jsou zachycovany
rozvahové. Snizeni hodnoty daného aktiva je promitnuto
vysledkové.

x) Rozdéleni spolecnych poloZzek mezi Zivotni a nezZivotni
pojisténi

Spole¢nost Uctuje o spole¢nych polozkach Zivotniho

a nezivotniho pojisténi metodou schvalenou Ministerstvem

financi. Tato metoda spociva v ¢lenéni jednotlivych poloZek

podle toho, ke kterému pojistnému odvétvi se vztahuiji.

U polozek, které nejsou pfimo pfifaditelné, pouziva

spole¢nost nasledujici postup:

Néklady a vynosy z financniho umisténi

Néklady a vynosy z finanéniho umisténi jsou mezi Zivotni

a nezivotni pojisténi rozdéleny zplisobem uvedenym v bodé
Naklady a vynosy z finan¢niho umisténi.

Ostatni ndklady a vynosy

Néklady, které neni mozno jednoznacné priradit,

jsou primarné zauctovany na prepocitavaci ucet
vnitropodnikovych ptevodl nakladl a vynost a nasledné
rozdéleny mezi technické Gcty Zivotniho a neZivotniho
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The following depreciation rates are used for individual asset classes:

Asset Method Depreciation period in years for assets acquired
after 1. 1. 1996 after 1. 1. 1999

Intangible fixed assets

Incorporation costs Straight-line - -

Software Straight-line 4 4

Tangible fixed assets

Motor vehicles Straight-line 4 4

Furniture and fixtures Straight-line 8 6

Hardware Straight-line 4 4

Hardware from January 1, 2003 Straight-line - 3

t) Foreign currency translation

Transactions during the year are recorded at the CNB rate
effective on the relevant working day of the current year or
the rate, in which transaction has been realized.

At the balance sheet date (i.e. December 31, 2005) foreign
currency assets and liabilities are translated at the CNB
official rates of that date. Unless stated otherwise, foreign
currency gains and losses are recorded in the Company'’s
profit/loss account.

u) Cash and vouchers
Cash and vouchers are stated at nominal value.

v) Adjustments

The Company creates adjustments to receivables and
other assets except for financial placements. Adjustments
represent a temporary decline in value of individual assets
determined on the basis of a risk assessment carried out by
the technical departments of the Company or directly by
the management of the Company.

Adjustments to receivables due from policyholders are
calculated based on an analysis of their recoverability.
Adjustments are based on an ageing analysis of the
receivables and the risk of non-payment of specific
receivables.

w) Impairment

At the balance sheet date the Company assesses whether
those assets, which are not carried at fair value or for which
changes in fair value are recognized in equity are impaired.
Any impairment of an asset is recognized in the profit and
loss account.

x) Allocation of items between life assurance and non-life
insurance

In order to account for items common to both life assurance
and non-life insurance the Company uses a method
approved by the Ministry of Finance. Under this method
individual items are grouped according to the class of
insurance to which they relate. For items, which cannot be
allocated directly, the following basis is used:

Expenses and income from financial placements

Expenses and income from financial placements are
allocated between life assurance and non-life insurance
using the method described in “Expenses and income from
financial placements”.

Other expenses and revenues

Expenses, which cannot be directly attributed are recorded
initially in the account for internal transfers of expenses
and revenues and subsequently allocated to the technical
accounts for life assurance and non-life insurance or to
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pojisténi, popf. na netechnicky Gcet. Rozdéleni na technické
Ucty Zivotniho a neZivotniho pojisténi je provedeno
metodou schvalenou Ministerstvem financi, kterd vyuziva
pomeér zjistény statistickym odhadem nakladovosti Zivotniho
a nezivotniho pojistént.

Timto zplsobem nejsou prevedeny dané a poplatky a ostatni
néklady pfimo nesouvisejici s pojisténim a zajisténim.

y) Dai z pfijm

Dari z piijmi za dané obdobi se sklada ze splatné dané a ze
zmény stavu v odloZené dani. Splatna dari zahmuje dari
vypoctenou z dafiového zakladu s pouZitim dariové sazby platné
v bé&Zném roce a veskeré domérky a vratky za minuld obdobi.

Odlozena dari vychazi z veskerych do¢asnych rozdild mezi
Ucetni a dafiovou hodnotou aktiv s pouZitim ocekavané
sazby platné pro nasledujici obdobi.

I.5.  Zmény ucetnich metod a postupti

V prlibéhu roku 2005 nedoslo ke zménam ucetnich
metod a postup.
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O odloZené dariové pohledavce se Uctuje pouze v pfipadé,
kdy neexistuje pochybnost o jejim dalSim darfiovém
uplatnéni v nésledujicich tcetnich obdobich.

z) Konsolidace

Udaje acetni zavérky spole¢nosti se zahrnuiji do
konsolidované Ucetni zavérky, sestavené spole¢nosti podle
Ceskych ucetnich standardd.

Dale se udaje Ucetni zavérky zahrnuji do konsolidované
Ucetni zpravy podle standardd US GAAP spole¢nosti
Winterthur Versicherungsgesellschaft AG, se sidlem
Winterthur, Svycarsko.
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the non-technical accounts. The allocation to the technical
accounts for life assurance and non-life insurance is
performed using a method approved by the Ministry of
Finance, under which the estimated proportion of costs
relating to life assurance and non-life insurance is applied.

The allocation is not applied to taxes, fees, and other
expenses incurred outside insurance or reinsurance
activities.

y) Income tax

Income tax on the profit for the given period consists of
current income tax and the change in deferred tax. Current
income tax comprises a tax liability calculated from the

tax base using the effective tax rate and any additional
payments and refunds of tax liabilities for previous years.

Deferred tax is provided on all temporary differences
between the carrying amounts of assets for accounting
I1.5.  Changes of accounting policies and procedures

The company did not change any accounting principles
during year 2005 compared to previous periods.

purposes and the amounts used for taxation purposes
multiplied by the expected tax rates applicable in future
periods.

A deferred tax asset is recognized only to the extent that
there are no doubts that there will be future taxable profits
available against which this asset can be realized.

z) Consolidation

Information from the financial statements is included in the
consolidated financial statements, prepared by the company
in compliance with Czech accounting principles.

Information from the financial statements is included in the
consolidated financial statements, prepared in compliance
with US GAAP principles, of Winterthur Versicherungs
gesellschaft AG, with its registered office in Winterthur,
Switzerland.
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Il Zvlastni obsah

1.1. NezZivotni pojisténi

Prehled o nezivotnim pojisténi v letech 2005 a 2004 je ¢lenén do nasledujicich skupin:

Pojistné Pfedepsané  ZaslouZené Naklady na Provozni Vysledek
odvétvi pojistné v pojistné v pojistna plnéni naklady v ze
hrubé vysi hrubé vysi v hrubé vysi hrubé vysi zajisténi
Urazové a zdravotni 1,2 2005 62 532 62 001 1155 26 599 -4 315
- 2004 84 059 83718 -2 556 29 595 -14 461
Celkem - 2005 62 532 62 001 1155 26 599 -4 315
Celkem - 2004 84 059 83718 -2 556 29 595 -14 461
I.2.  Zivotni pojisténi
Hruba vyse predepsaného pojistného v oblasti Zivotniho pojisténi:
2005 2004
Individualni (zvlastni) pojistné 1488780 1128 885
Pojistné kolektivniho pojisténi - -
Celkem 1488780 1128 885
Bé&Zné pojistné 797 692 780008
Jednorazové pojistné 691 088 348 877
Celkem 1488780 1128 885
Pojistné ze smluv bez podill na ziscich 29 134 30 113
Pojistné ze smluv s podilem na ziscich 513 753 560 620
Pojistné ze smluv, u nichz riziko fin. umisténi nese pojistény 945 893 538 152
Celkem 1488780 1128 885
Zastatkova Castka zajisténi -806 -2 537
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Il.  Special contents

I.1.  Non-life insurance

Non-life insurance for 2005 and 2004 divided by classes of insurance:

Insurance Gross Gross Gross Gross Reinsurance
class premium premuim claims paid operating balance
written earned expenses
Accident and health 1,2 2005 62,532 62,001 1,155 26,599 -4,315
- 2004 84,059 83,718 -2,556 29,595 -14,461
Total - 2005 62,532 62,001 1,155 26,599 -4,315
Total - 2004 84,059 83,718 -2,556 29,595 -14,461
I.2.  Life assurance
Gross premiums written in life assurance:
2005 2004
Individual (special) premiums 1,488,780 1,128,885
Premiums under group contracts - -
Total 1,488,780 1,128,885
Periodic premiums 797,692 780,008
Single premiums 691,088 348,877
Total 1,488,780 1,128,885
Prem. from contracts without profit-sharing 29134 30,113
Prem. from contracts with profit-sharing 513,753 560,620
Prem. from contracts where investment risk is borne by policyholders 945,893 538,152
Total 1,488,780 1,128,885
Reinsurance balance -806 -2 537
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I.3.  Celkova vySe hrubého (pfedepsaného) pojistného podle zemi, kde bylo uzavieno

Viechny smlouvy byly uzavieny na Gzemi Ceské republiky.

1.4  Prehled provizi

Celkova vyse provizi v rdmci pfimého pojisténi, zejména
provize pfi ziskdvani, obnovovani, inkasovani a za spravu

Zivotni pojisténi

portfolia dosahla ¢astky 139 872 tis. K& (2004: 143 057 tis.
K¢) a ¢leni se nasledovné:

NezZivotni pojisténi

Druh provize 2005 2004 2005 2004
Provize za uzavieni smluv 123 956 125 114 1627 2216
Nasledna provize 8 565 9 054 5724 6673
Celkem 132 521 134 168 7 351 8 889
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I.3.  Total amount of gross (written) premiums by country

All contracts were concluded in the Czech Republic.

I.4.  Summary of commissions

The total amount of commissions for direct insurance, in portfolio administration commissions amounted to TCZK
particular, acquisition, renewal, premium collection and 139,872 (2004: TCZK 143,057) and is divided as follows:

Life assurance

Non-life insurance

Type of commission 2005 2004 2005 2004
Acquisition commissions 123,956 125,114 1,627 2,216
Renewal commissions 8,565 9,054 5,724 6,673
Total 132,521 134,168 7,351 8,889
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lll. Ostatni udaje

1. Dlouhodoby nehmotny majetek

Dlouhodoby nehmotny majetek spolec¢nosti tvorily
k 31. prosinci 2005 vedle zfizovacich vydajd nasledujici polozky:

Pofizeni dlouhodobého

Software nehmotného majetku Celkem
Pofizovaci cena k 31. 12. 2004 151 606 58 311 209 917
PFeuctovani 58 311 -58 311 -
Prirdstky roku 2005 8478 - 8 478
Ubytky roku 2005 354 - 354
Pofizovaci cena k 31. 12. 2005 218 041 - 218 041
Opravky k 31. 12. 2004 148 401 - 148 401
Odpisy roku 2005 28 461 - 28 461
Ubytky opréavek roku 2005 354 - 354
Opravky k 31. 12. 2005 176 508 - 176 508
Z(statkova cena k 31. 12. 2004 3205 58 311 61516
ZGstatkova cena k 31. 12. 2005 41533 - 41 533
Nardst v polozce Software je z dlivodu aktivace provozniho
softwaru pro zpracovani a evidenci pojistnych smluv.
1.2,  Finanéni umisténi
a) Podily
Obchodni jméno, sidlo Podil v % Podil Redlna Celkova vyse Hospodaisky
(pofizovaci hodnota vlastniho vysledek za ucetni
cena) v tis. K¢ kapitalu obdobi 2005
Podily v ovladanych osobach - - - - -
Winterthur Ceska republika s. r. o., o
Lazarska 13/8, Praha 2 100 % 150 000 13 515 13 515 -4 137
Winterthur services s.r.o., o
Lazarska 13/8, Praha 2 100 % 2 400 155 155 92
Winterthur Asset Management (Praha) a.s., o
Lazarska 13/8, Praha 2 100 % 13 147 58 557 58 557 45 937
Celkem - 165 547 72227 72227 41708

82



Vyroéni zprava / Annual Report 2005

Winterthur pojistovna a.s.

Ill.  Other disclosures

1. Intangible fixed assets

Intangible fixed assets of the Company as at December 31, 2005
comprise, apart from incorporation expenses, the following items:

Acquisition and

Software Total
advance payment
Purchase price as at December 31, 2004 151,606 58,311 209,917
Reclasification 58,311 -58,311 -
Additions 2005 8,478 - 8,478
Disposals 2005 354 - 354
Purchase price as at December 31, 2005 218,041 - 218,041
Accumulated depreciation at December 31, 2004 148,401 - 148,401
Depreciation 28,461 - 28,461
Release of accumulated depreciation 354 - 354
Accumulated depreciation at December 31, 2005 176,508 - 176,508
Net book value as at December 31, 2004 3,205 58,311 61,516
Net book value as at December 31, 2005 41,533 - 41,533
Increasing of software was caused by capitalization of new
operating software for managing and administration
of insurance policies.
Il.2. Financial placements
a) Participating interests
Trade name, registered office Participation Participating Fair value Equity Profit/loss for
interest the financial year
(purchase price) 2005
with controlling influence - - - - -
Winterthur Ceska republika s. r. o., o
Lazarska 13/8, Praha 2 100% 150,000 13,515 13,515 -4,137
Winterthur services s.r.o., o
Lazarsk4 13/8, Praha 2 100% 2,400 195 195 92
Winterthur Asset Management (Praha) a.s., o
Lazarska 13/8, Praha 2 100% 13,147 58,557 58 557 45,937
Total - 165,547 72,227 72227 41,708
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Spole¢nost Winterthur Ceska republika s. r. 0. (do 31.
prosince 2005 CREDIT SUISSE LIFE & PENSIONS CESKA
REPUBLIKA s. 1. 0.) slouzi pro podporu prodeje finanénich
produktl koncernu Winterthur a ke konci roku 2005
vykazuje kumulovanou ztratu ve vysi 136 485 tis. K¢.
Winterthur Ceska republika s. r. 0. byla ocenéna na
zakladé podilu na vlastnim kapitalu. Vedeni spole¢nosti
potvrdilo opravnénou vysi redlné hodnoty. V roce 2005
bylo provedeno posouzeni ekonomické navratnosti
vloZeného kapitalu, a v ndvaznosti na to vedeni spole¢nosti
rozhodlo o trvalém snizeni hodnoty spole¢nosti Winterthur
Ceska republika s. . 0. o ¢astku 4 137 tis. K& s vlivem do
hospodérského vysledku.

Spole¢nost Winterthur services s.r.o. (do 29. srpna 2005
WINTISA s. . 0.) slouZila pro podporu prodeje finan¢nich
produktl matefské spole¢nosti. V pribéhu roku 2002
doslo k pfevodu obchodnich aktivit spole¢nosti Winterthur

b) Realna hodnota finanéniho umisténi (investic)

services s.r.o. na spole¢nost Winterthur Cesk4 republika

s. 1. 0. Spole¢nost Winterthur services s.r.o. ke konci roku
2005 vykazuje kumulovanou ztratu ve vysi 2 245 tis. K.

V roce 2005 doslo k posouzeni ekonomické navratnosti
vlozeného kapitdlu a v ndvaznosti na to vedeni spole¢nosti
rozhodlo o trvalém snizeni hodnoty spole¢nosti Winterthur
services s.r.o. o ¢astku 92 tis. K¢ s vlivem do hospodarského
vysledku.

V roce 2004 ziskala spole¢nost 100 % majetkovou Gcast
ve spole¢nosti Winterthur Asset Management (Praha) a.s.
(do 31. prosince 2005 Credit Suisse Asset Management
(Praha) a.s.), ktera se zabyvéa €innosti poskytovani hlavnich
investi¢nich sluzeb podle zdkona ¢. 591/1992 Sb.,

o cennych papirech, ve znéni pozdéjsich predpistl, a zakona
¢. 256/2004 o podnikani na kapitalovém trhu, v platném
znéni. Ke konci roku 2005 vykazuje tato spole¢nost
nerozdéleny zisk 45 937 tis. K¢.

realna hodnota pofizovaci cena

2005 2004 2005 2004
Pozemky a stavby (nemovitosti) 8397 17 134 10 697 10 697
Podily 72227 39539 165 547 165 547
Akcie a ostatni cenné papiry s proménlivym vynosem 129 037 17 139 99776 16 643
Dluhopisy a ostatni cenné papiry s pevnym vynosem 2224748 1920 837 2 007 921 1761371
Depozita u finan¢nich instituci 295 966 238113 295 966 238113
Ostatni pajcky 557 746 557 746
Celkem 2730932 2233508 2 580 464 2193 117

c) Pozemky a stavby (nemovitosti)

Posledni ocenéni posudkem znalce pozemkd a staveb bylo

provedeno ke dni 31. prosince 2005.

Z ddvodu planovaného prodeje byla zména ocenéni
promitnuta vysledkové jako trvalé znehodnoceni.

d) Ostatni ptjcky

746 tis. K¢). Z toho pUjeky zarucené pojistnou smlouvou

e) Dluhové cenné papiry

Cinily 403 tis. K¢.

Spolec¢nost klasifikovala v letech 2005 a 2004 veskeré
dluhové cenné papiry jako realizovatelné cenné papiry.

K 31. prosinci 2005 ¢inily ostatni pujcky 557 tis. K& (2004:
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Winterthur Ceska republika s. r. o. (till December 31,

2005 under the firm CREDIT SUISSE LIFE & PENSIONS
CESKA REPUBLIKA S.R.O) promote sales of the financial
products of the Winterthur Group. As at December 31,
2005 this subsidiary has a cumulative loss of TCZK 136,485.
Winterthur Ceska republika s. r. 0. was valued based on

the net asset value method. Management of the Company
expresses the book value of the participation corresponds to
its fair value. In the year 2005 was provided evaluation of
return of capital and based on that, the management of the
company decided to impair of Winterthur Ceské republika
s. . 0. by amount of TCZK 4,137.

Winterthur services s.r.o. (till August 29, 2005 under the
firm WINTISA s. r. 0.) was used to promote sales of the
financial products of Winterthur pojistovna a.s. During the
year 2002 the activities of Winterthur services s.r.o. were
transferred to Winterthur Ceska republika

b) Fair value of the financial placements

s. . 0. As at December 31, 2004 this company has

a cumulative loss of TCZK 2,245. In the year 2005 was
provided evaluation of return of capital and based on that,
the management of the company decided to impair of
Winterthur services s.r.0. by amount of TCZK 92.

The Company purchased 100% of shares of Winterthur
Asset Management (Praha) a.s. (till December 31, 2005
under the firm Credit Suisse Asset Management (Praha)
a.s.) during year 2004. This entity maintained and covered
services connected with the investment portfolios based
on the Act on Securities No. 591/1992 Coll., as amended,
and of the Act on Stock Exchange Trading No. 256, as
amended. At the end of 2005 this company presented
undistributed profit amounted TCZK 45,937.

Fair value Acquisition cost

2005 2004 2005 2004
Lands and buildings (real estate) 8,397 17134 10,697 10,697
Participating interets 72,227 39,539 165,547 165,547
Shares and variable-yield securities 129,037 17,139 99,776 16,643
Bonds and fixed-income securities 2,224,748 1,920,837 2,007,921 1,761,371
Deposits with banks 295,966 238 113 295,966 238,113
Other loans 557 746 557 746
Total 2,730,932 2,233,508 2,580,464 2,193,117

c) Land and buildings - real estate

The most recent expert valuation was performed as at
December 31, 2005. Based on planned selling of real estate
the change in valuation has been recorded into profit/loss
account as impairment.

d) Other loans
As at December 31, 2004 the total amount of other loans

amounted to TCZK 557 (2004: TCZK 746), of which loans
guaranteed by insurance contracts amounted to TCZK 403.

e) Bonds

The Company held all the bonds and other fixed income
securities during the years 2005 and 2004 as available for sale.
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f) Realna hodnota finanéniho umisténi Zivotniho pojisténi, je-li nositelem investi¢niho rizika pojistnik

2005 2004
Akcie a ostatni cenné papiry s proménlivym vynosem 832 986 440 697
Dluhopisy a ostatni cenné papiry s pevnym vynosem 873 114 580519
Depozita u finan¢nich instituci 168 395 243 159
Celkem 1874 495 1264375

Ill.3. Pohledavky a zavazky

a) Opravné polozky k pohledavkam

Spole¢nost stanovi opravné polozky pro pochybné pohledavky
podle vlastni analyzy platebni schopnosti svych zakaznikd.
Opravné polozky jsou stanoveny na specificka rizika.

b) Ostatni pohledavky

K 31. prosinci 2005 byly stanoveny opravné polozky ve
vysi 50 946 tis. K¢ (2004: 47 828 tis. K¢), a to z dlivodu
predpokladané budouci vyse nevyrovnanych pohledavek ze
strany pojistnikd.

2005 2004
Pohledavky za podniky ve skupiné 11 074 15114
OdloZena dariova pohledavka 37 859 -
Ostatni pohledavky 3208 2 056
Celkem 52 141 17 170

c) Zavazky a pohledavky z pasivniho zajisteni
Spolec¢nost vykazuje pasivni saldo vici zajistiteldm ve vysi
2 832 tis. K¢ (2004: pasivni saldo ve vys3i 6 587 tis. K¢).
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f) Fair value of the financial placement where the investment risk is borne by the policyholder

2005 2004
Shares and other variable-yield securities 832,986 440,697
Bonds and other fixed-income securities 873,114 580,519
Deposits with financial institutions 168,395 243,159
Total 1,874,495 1,264,375

Il.3. Receivables and payables

a) Adjustments for receivables

The Company creates adjustments for doubtful receivables
in accordance with its own analysis of the payment ability

of its clients. The adjustments are created for specific risks.

b) Other receivables

As at December 31, 2005 adjustments of TCZK
50,946 (2004: TCZK 47,828) were created based on
the anticipated future value of receivables due from
policyholders.

2005 2004
Inter-company receivables 11,074 15,114
Deferred tax assets 37,859 -
Other receivables 3,208 2,056
Total 52,141 17,170

c) Receivables and payables arising from reinsurance
The Company has net payables due to its reinsurers
of TCZK 2,832 (2004: TCZK 6,587).
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.4 Dlouhodoby hmotny majetek

Hmotny movity Pofizeni majetku a Celkem
majetek poskytnuté zalohy
Pofizovaci cena k 31.12.2004 54 950 993 55943
PFeuctovani 993 -993 -
PrirGstky roku 2005 6734 - 6734
Ubytky roku 2005 23288 - 23288
Pofizovaci cena k 31.12.2005 39 389 - 39 389
Opravky k 31.12.2004 40 836 - 40 836
Odpisy roku 2005 8752 - 8752
Ubytky opravek roku 2005 22 362 - 22 362
Opravky k 31.12.2005 27 226 - 27 226
ZUstatkova cena k 31.12.2004 14 114 993 15107
Zistatkova cena k 31.12.2005 12 163 - 12 163
ll.L5. Prechodné ucty aktiv a pasiv
a) Ostatni pfechodné ucty aktiv
2005 2004

Casové rozliseni u produktl Zivotnich pojistént, je-li nositelem investi¢niho rizika pojistnik 20 147 15 641
Dohadné polozky aktivni 73 1994
Ostatni 6481 1339
Celkem 26701 18 974

Casové rozliseni u produktt Zivotniho pojistént, je-li
nositelem investi¢niho rizika pojistnik, predstavuje objem jiz
predepsanych poplatkl dle pojistnych smluv, které budou
uplatnény viici v budoucnu nakoupenym akumula¢nim
podilovym jednotkam.

b) Ostatni pfechodné ucty pasiv

Ostatni pfechodné Ucty pasiv tvofi zejména dohadné
polozky pasivni. Dohadné polozky pasivni reprezentu;ji
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odhad na spravni a provozni néklady, jejichz presna

konecna vyse bude znama v nasledujicim téetnim obdobi,
avsak ¢asové se vztahuji k béZnému ucetnimu obdobi.
Vydaje pfistich obdobi jsou zbyvajici polozkou ostatnich

prechodnych G¢th pasiv, jedna se o zndmé naklady,
u kterych jesté nedoslo k zictovani.
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lll.4. Tangible fixed assets

Tangible Acquisition and Total
fixed assets advance payment
Purchase price as at December 31, 2004 54,950 993 55,943
Reclasification 993 -993 -
Additions 2005 6,734 - 6,734
Disposals 2005 23,288 - 23,288
Purchase price as at December 31, 2005 39,389 - 39,389
Accumulated depreciation at December 31, 2004 40,836 - 40,836
Depreciation 8,752 - 8,752
Release of accumulated depreciation 22,362 - 22,362
Accumulated depreciation at December 31, 2005 27,226 - 27,226
Net book value at December 31, 2004 14114 993 15,107
Net book value at December 31, 2005 12,163 - 12,163
lll.5. Temporary asset/liability accounts
a) Other temporary assets
2005 2004

Deferring of products of Life assurance where the investment risk is borne by the policyholder 20,147 15,641
Estimated receivables 73 1,994
Other 6,481 1,339
Total 26,701 18,974

Deferring of life assurance products, where the investment
risk is borne by the policyholder, represents amount of
already prescribed fees in accordance with the insurance
contracts, which will be set against future accumulation

units.

b) Other temporary liabilities
Other temporary liabilities represent estimated payables.
Estimated payables represents estimated values of operating
expenses, where the final price will be known in following
accounting period, but concerns current accounting period.
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lll.6. Vlastni kapital

a) Zakladni kapital a kapitalové fondy

Vyse zékladniho kapitalu spole¢nosti je v souladu

Registrovany zakladni kapitél se sklada z 37 400 kust s pozadavky zakona ¢. 363/1999 Sb., o pojistovnictvi,
akcii na jméno ve jmenovité hodnoté 10 tis. K¢. Akcie jsou s ohledem na pojistna odvétvi, ve kterych spole¢nost
kmenovymi akciemi v zaknihované podobé. Prevod akcif opravnéné podnika.

na fyzickou nebo pravnickou osobu vyZzaduje souhlas valné
hromady. K datu Gcetni zavérky bylo zaplaceno 100 %
registrovaného zékladniho kapitélu.

b) Ostatni kapitalové fondy

2005 2004
Ostatni kapitalové fondy 10 000 10 000
Ocenovaci rozdily z pfecenéni majetku a zavazk( 40 111 26 068
Celkem 50 111 36 068
c¢) Ocenovaci rozdily z pfecenéni majetku a zavazki realnou hodnotou

2005 2004
Zastatek k 1. 1. 26 068 6755
Saldo nerealizovanych oceriovacich rozdili z pfecenéni finan¢niho umisténi 36917 56 939
Oductovani salda oceriovacich rozdild z precenéni finan¢niho umisténi do vykazu zisku
a ztraty pfi realizaci, trvalém snizeni hodnoty a nebo pfi splatnosti 19368 -31093
Zména odlozené dané -3506 -6 533
Zustatek 31. 12. 40111 26 068

d) Planované rozdéleni zisku vytvofeného v béZném obdobi
Hospodarsky vysledek spolecnosti bude rozdélen v souladu
s rozhodnutim valné hromady.
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.. Equity

a) Share capital and capital funds The amount of the share capital is in accordance with the
The share capital consists of 37,400 common shares Insurance Act 363/1999 Coll., for those insurance classes in
named in a booked form with a nominal value of TCZK which the Company is authorized to operate.

10. The transfer of the shares to natural persons or legal
entities requires the approval of the general meeting. As of
December 31, 2005, the share capital had been fully paid-up.

b) Other capital accounts

2005 2004
Other capital accounts 10,000 10,000
Valuation differences arising from the revaluation of assets and liabilities 40,111 26,068
Total 50,111 36,068
c) Valuation differences arising from the revaluation of assets and liabilities on fair value

2005 2004
Balance at January 1 26,068 6,755
Net unrealised gains/losses on financial placements 36,917 56,939
Net ga.lr.ls/lc.Jsses reclassified to profit and loss account on disposal, impairment or portfolio 19,368 131,093
reclassification
Deferred tax -3,506 -6,533
Balance at December 31 40,111 26,068

d) Planned distribution of the profit created in the current accounting period
The current profit for 2005 will be allocated based on
decision of the General Meeting.
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ll.7. Technické rezervy

a) Rezerva na nezaslouzené pojistné

2005 2004
Nezivotni pojisténi 12 421 12 952
Zivotni pojisténi 135 466 143 173
Celkem 147 887 156 125
b) Rezerva pojistného Zivotnich pojisténi

2005 2004
Nezillmerovana rezerva 2076 977 1812 193
Zillmeriza¢ni odpocet -257 647 -279 342
Nulovani zapornych rezerv 25516 32439
Bilancovana zillmerovana rezerva 1844 846 1565290

c) Rezerva na pojistna plnéni

Rozdil mezi vysi rezervy na pojistnd plnéni v nezivotnim
pojisténi vytvorené k 1. lednu 2005, platbami (které se
tykaly pojistnych udalosti zohlednénych v této rezervé)

a stavem této rezervy k 31. prosinci 2005 predstavuje
vysledek likvidace pojistnych udélosti. Jeho ¢ista vyse je

uvedena v nasledujicim prehledu:

Pojistné odvétvi 2005 2004
Pojisténi drazu a nemoci 15 285 16 846
Celkem 15 285 16 846
d) Rezerva na prémie a slevy

Pojistné odvétvi 2005 2004
Pojisténi drazu a nemoci - -
Zivotni pojisténi 5343 2918
Celkem 5343 2918
e) Vyrovnavaci rezerva

Pojistné odvétvi 2005 2004
Urazové a zdravotni 13 318 11538
Jadernych rizik 100 151
Celkem 13 418 11 689
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lll.7. Technical provisions

a) Provision for unearned premiums

2005 2004
Non-life insurance 12,421 12,952
Life assurance 135,466 143173
Total 147,887 156,125
b) Life assurance provision

2005 2004
Unzillmerised reserve 2,076,977 1,812,193
Zillmer adjustment -257,647 -279,342
Nullification of negative reserves 25,516 32,439
Zillmerised reserve 1,844,846 1,565,290

c) Provision for outstanding claims
The claims run-off result is, the difference between the
provision for outstanding claims as at January 1, 2005,

payments (with respect to claims included within this
provision) and the balance of this provision as at December
31, 2005. The net run-off result is as follows:

2005 2004
Accident and health 15,285 16,846
Total 15,285 16,846
d) Provision for bonuses and rebates

2005 2004
Accident and health - -
Life assurance 5,343 2,918
Total 5,343 2,918
e) Equalisation provision

2005 2004
Accident and health 13,318 11,538
Nuclear risk 100 151
Total 13,418 11,689
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f) Rezerva pojistného neZivotnich pojisténi

Pocatecni Tvorba Cerpani Koneény
zlstatek zlstatek
Rezerva pojistného neZivotnich pojisténi 422 536 - 958
Celkem 422 536 - 958
g) Rezerva na splnéni zavazk( z pouZité technické trokové miry
Pocatecni Tvorba Cerpani Konecny
zlstatek zlstatek
Ilkezerva} na splvnem zavazkd pouzité technické 31 516 111 281 32 463 110334
Urokové miry ZP
Celkem 31516 111 281 32463 110 334
111.8. Rezervy na ostatni rizika a ztraty
Tvorbu a Cerpéni rezerv na ostatni rizika a ztraty v Gcetnim
obdobi pfedstavuje néasledujici tabulka:
Pocatecni zistatek Tvorba Cerpani Koneény
zlstatek
Ostatni rezervy 618 - - 618
Celkem 618 - - 618
Rezerva ve vysi 618 tis. K¢ je tvorena ve vysi o¢ekavané pojistného kmene nezivotnich pojisténi na prebirajici
ztraty ze soudniho sporu, tykajiciho se pojistné udalosti pojistovnu.

k pojistné smlouvé, ktera byla pfedmétem prevodu
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f) Non-life insurance provision

Opening Creation Release Closing
balance balance
Non-life insurance provision 422 536 - 958
Total 422 536 - 958
g) Provision for liabilities arising from the applied technical interest rate
Opening Creation Release Closing
balance balance
Prowspn for liabilities arising from the applied 31516 111,281 32,463 110,334
technical interest rate
Total 31,516 111,281 32,463 110,334
1l1.8.  Provisions for other risks and losses
The creation and release of provisions for other risks and
losses during the accounting period is presented below:
Opening Creation Release Closing
balance balance
Other provisions 618 - - 618
Total 618 - - 618

A provision in the amount of TCZK 618 is in respect of an
expected loss from a lawsuit relating to a claim under an

insurance contract, which was included in the transferred
nonlife portfolio to the receiving insurer.

95



ll.9. Dopliujici udaje k vykazu zisku a ztraty

a) Pojistné prémie a slevy

Spole¢nost poskytla na zakladé pojistnych podminek
a pojistnych smluv nésledujici pojistné prémie a slevy:

Pojistné odvétvi 2005 2004
Pojisteni trazu a nemoci - -
Zivotni pojisténi 1870 525
Celkem 1870 525
b) Spravni naklady

2005 2004
Osobni naklady 67 525 65 891
Odpisy hmotného movitého majetku 8752 11715
Odpisy software 28 461 7 564
Spotieba energie 3744 3474
Poradenstvi 13728 9417
Néajemné 7 807 8 851
Drobny majetek a kancelarsky materidl 2775 2432
Nasledné provize 14 289 15727
Ostatni spravni naklady 29 448 26 818
Celkem spravni naklady 176 529 151 889

c) Zaméstnanci a vedouci pracovnici

Pramérny pocet zaméstnancl a vedoucich pracovnikd

a pfijaté odmény:

Poéet zaméstnanct

Mzdové naklady

Soc. a zdr. pojisténi

Socialni naklady

2005 2004 2005 2004 2005 2004 2005 2004
Zaméstnanci 58 66 28 409 29512 6504 7 427 1545 1329
Vedouci pracovnici 17 18 22 663 19 870 7932 6 868 472 885
Celkem 75 84 51072 49 382 14 436 14 295 2017 2214
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Il.9. Additional disclosures in respect of the profit and loss account

a) Bonuses and rebates

2005 2004
Accident and health - -
Life assurance 1,870 525
Total 1,870 525
b) Administrative expenses

2005 2004
Personnel cost 67,525 65,891
Depreciation of tangible fixed assets 8,752 11,715
Depreciation of software 28,461 7,564
Energy consumption 3,744 3,474
Consultancy 13,728 9,417
Rental 7,807 8,851
Low-value property and stationary 2,775 2,432
Renewal commission 14,289 15,727
Other administrative expenses 29,448 26,818
Total administrative expenses 176,529 151,889

c) Employees and executives

The average number of employees and executives and

bonuses received in 2005 and 2004:

Number of employees

Payroll expenses

Social and health insurance

Social expenses

2005 2004 2005 2004 2005 2004 2005 2004
Employees 58 66 28,409 29,512 6,504 7,427 1,545 1,329
Executives 17 18 22,663 19,870 7,932 6,868 472 885
Total 75 84 51,072 49,382 14,436 14,295 2,017 2,214
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d) Odmeéniovani ¢lent spravnich, fidicich a dozorcich organt, poskytnuté pajcky a zalohy

V priibéhu tcetniho obdobi rok( 2005 a 2004 byly
vyplaceny nésledujici odmény:

Clenové predstavenstva Clenové dozor¢i rady

2005 2004 2005 2004
Stanovené odmény 7 159 5 888 - -
Skute¢né vyplacené odmény 7 159 5888 - -
Vyplacené dlichodové zabezpeceni - - - -
Celkem vyplaty 7 159 5888 - -

V priibéhu tcetnich obdobi rok(i 2005 a 2004 nebyly
poskytnuty zadné pujcky ani zalohy.

e) Vysledek netechnického uctu
Vysledkem netechnického tctu byl k 31. prosinci 2005 zisk
ve vysi 36 349 tis. K¢ (2004: ztrata 1 727 tis. K&).

11.10. Dané

Dari splatna — spole¢nosti nevznikla za rok 2005 dariova
povinnost z titulu dané z pfijm0 pravnickych osob.

Dari odloZena — odhad odloZené dariové pohledavky z titulu
dariovych ztrat z minulych let ¢ini 37 859 tis. K& (2004:

43 800 tis. K¢). V roce 2005 bylo o této pohledavce poprvé
Uctovéano s dopadem na hospodarsky vysledek spole¢nosti.

ll1.11. Nasledné udalosti a vyznamné skutec¢nosti

Dne 1. ledna 2006 byla do obchodniho rejstfiku zapsana
zména obchodniho jména spole¢nosti z CREDIT SUISSE LIFE
& PENSIONS POJISTOVNA A.S. na Winterthur pojistovna a.s.

Spole¢nost se pred koncem roku 2005 rozhodla zaloZit své
pobocky ve Slovenské republice a v Norsku. K zaloZeni
pobocky ve Slovenské republice doslo 9. prosince 2005
zapisem do obchodniho rejstfiku Slovenské republiky
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f) Hospodarsky vysledek pred zdanénim
Hospodarskym vysledkem pfed zdanénim byl k 31. prosinci
2005 zisk ve vysi 127 356 tis. K& (2004: 118 603 tis. K¢).

Odhad odloZeného dariového zavazku z titulu oceriovacich
rozdild na finan¢nim umisténi ¢ini 12 667 tis. K¢ (2004:

9 160 tis. K¢). Tento zavazek je zachycen rozvahové proti
Gcétu ocefovacich rozdild.

a k zaloZeni norské pobocky doslo 26. ledna 2006 zapisem
do mistniho obchodniho rejstiiku.

Spole¢nost s ucinnosti 1. ledna 2006 odkoupila cely pojistny
kmen spole¢nosti Winterthur poistoviia, a.s. (dfive CREDIT
SUISSE LIFE & PENSIONS POISTOVNA, A.S.) a tento
pfevedla na svou pobocku ve Slovenské republice.
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d) Statutory, Executive and Supervisory Board members’ remuneration, loans and advances

During years 2005 and 2004, the following remuneration
was paid out:

Executive board Supervisory board

2005 2004 2005 2004
Determined remuneration 7,159 5,888 - -
Paid out remuneration 7159 5,888 - -
Paid out retired pension - - - -
Total amounts paid 7159 5,888 - -

During years 2005 and 2004, no loans or no advances were
granted.

e) Result of the non-technical account
The result of the non-technical account for 2005 was
a profit of TCZK 36,349 (2004: a loss TCZK 1,727).

111.10. Taxes

Income tax on the profit for current period — No corporate
income tax liability arises in respect of 2005.

The deferred tax assets arising from tax losses carried
forward from the previous periods amounts to TCZK 37,859
(2004: TCZK 43,800). The deferred tax asset was recorded
firstly as at December 31, 2005 and impacted current profit
of the Company.

Il1.11. Subsequent events and significant matters

The change of the firm from CREDIT SUISSE LIFE &
PENSIONS POJISTOVNA A.S. to Winterthur pojistovna a.s.
has been written into the Commercial Register as at January
1, 2006.

The Company decided to establish branches in the
Slovak Republic and in the Kingdom of Norway at the
end of 2005. The Slovak branch has been established
as at December 9, 2005 as the date of entering into the

f) Result before taxes
The result before taxes as at December 31, 2005 was
a profit of TCZK 127,356 (2004: TCZK 118,603).

The deferred tax liability arising from the valuation
differences of financial placements amounts to TCZK 12,667
(2004: TCZK 9,160). This liability is recorded against to the
account for valuation differences in the balance sheet.

Commercial Register; the Norwegian branch has been
established as at January 26, 2006 as the date of entering
into the Commercial Register.

The Company purchased whole insurance portfolio from
the Slovak insurer Winterthur poistoviia, a.s. (formerly
CREDIT SUISSE LIFE & PENSIONS POISTOVNA, AS.) as at
January 1, 2006. Insurance portfolio has been reallocated to
the branch in the Slovak Republic.
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Spole¢nost Winterthur pojistovna a.s., I1C: 61859524,

se sidlem Praha 2, Lazarské4 13/8, neuzavfela pro tcetni
obdobi od 1. ledna 2005 do 31. prosince 2005 (déle jen
Ucetni obdobi) ani jako osoba ovladajici, tak ani jako osoba
ovladana smlouvu podle § 190b zakona ¢. 513/1991 Sb.,

— Zprava o vztazich mezi propojenymi osobami

pfedstavenstva a Ing. Petrem Freibergem, ¢lenem
predstavenstva (dale jen ,statutarni organ ovladané
osoby"), proto zpracoval nize uvedeného dne, mésice

a roku v souladu s § 66a odst. 9 zakona ¢. 513/1991 Sb.,
Obchodniho zakoniku, v platném znéni nasleduijici:

Obchodniho zakoniku (déle jen , ovladaci smlouvu").

Zpravu o vztazich mezi propojenymi osobami
Statutarni organ spole¢nosti Winterthur pojistovna
a.s. reprezentovany Ing. Petrem Zaludou, ptedsedou

l. Preambule

Vztahy mezi propojenymi osobami se podle ust. § 66a
odst. 9 Obchodniho zékoniku rozumi vztahy mezi ovladajici
a ovladanou osobou a vztahy mezi ovladanou osobou

a ostatnimi osobami ovladanymi stejnou ovladajici osobou
(dle jen ,,propojené osoby").

Predmétem tohoto dokumentu je zprava o vztazich mezi
nasledujicimi spole¢nostmi:

1. Osoby propojené se spolec¢nosti Winterthur pojistovna a.s.

1.1.  Osoby ovladajici spolecnost Winterthur pojistovna a.s.

Nazev spolecnosti Sidlo Celkova ucast Pfiriistky/Ubytky v G¢etnim obdobi Celkova ucast
spole¢nosti  k1.1.2005 k 31. 12. 2005

Vlastni  Jednani Ostatni (dohody

Ucasti ve shodé o vykonu akc. prav)
Winterthur Leben General Guisan-Strasse 40, 65,00 % - - - 65,00 %

8401 Winterthur,
Svycarska konfederace
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Report on relations between controlling and controlled parties

Winterthur pojistovna a.s., reg. no. (ICO): 61859524, with
registered office at Praha 2, Lazarsk4 13/8, concluded no
contracts under Section 190b of Act No. 513/1991 Coll.,
Commercial Code, (hereinafter referred to as “controlling
contract") for the fiscal period from 1 January 2005 to

31 December 2005 (hereinafter referred to as the “fiscal
period") either as a controlling party or a controlled party.

The statutory body of the company Winterthur pojistovna
a.s., represented by Ing. Petr Zaluda, Chairman of the Board

l. Preamble

of Directors and Ing. Petr Freiberg, Member of the Board
of Directors (hereinafter referred to as the “statutory body
of the controlled party”), therefore on the day, month and
year as written below, in accordance with Section 66a(9)
of Act No. 513/1991 Coll., the Commercial Code, as
amended, prepared this

Report on relations between controlling and controlled parties

In accordance with Section 66a(9) of Act No. 513/1991

Coll., the Commercial Code, relations between controlling
and controlled parties are defined as relations between

a controlling and controlled party and relations between

a controlled party and other parties controlled by the same
controlling party (hereinafter referred to as “related parties”).

1. Parties related to Winterthur pojistovna a.s.

1.1.  Parties controlling Winterthur pojistovna a.s.

The subject of this document is the report on relations
between the following companies:

Company name Registered office Total capital  Additions/disposals over Fiscal period Total capital
share as of share as at 31
1 January 2005 December 2005
Directly Concerted Other (agreements
held share action  on the exercise of
shareholder rights)
Winterthur Leben  General Guisan-Strasse 40, 65,00% - - - 65,00%

8401 Winterthur,
Swiss Confederation
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1.2. Osoby ovladané spolecnosti Winterthur pojistovna a.s.

Nazev spolec¢nosti

Sidlo Celkova ucast

PFirtistky/Ubytky v aéetnim obdobi Celkova ucast

spole¢nosti k1. 1.2005 k 31.12. 2005
Vlastni  Jednani Ostatni (dohody
Gcasti  ve shodé o vykonu akc. prav)
Winterthur services s.r.o. Lazarska 13/8, 100,00 % 0,00 % - - 100,00 %
Praha 2
Winterthur Ceska republika s. r. 0. Lazarska 13/8, 100,00 % 0,00 % - - 100,00 %
Praha 2
Winterthur Asset Management Lazarska 13/8, 100,00 % 0,00 % - - 100,00 %

(Praha) a.s. Praha 2

1.3.  Ostatni osoby propojené se spole¢nosti Winterthur pojistovna a.s.

Spole¢nost Winterthur Leben je dale s podilem 79,97 %
zakladniho kapitalu majoritnim akcionafem spole¢nosti
Winterthur penzijni fond a.s. IC: 61859818, se sidlem
Brno, Starobrnénska 335/8, Ceska republika. Spole¢nost
Winterthur penzijni fond a.s. je ve vztahu ke spole¢nosti
Winterthur pojistovna a.s. jeji sesterskou spole¢nosti.

Spole¢nost Winterthur Schweizerische Versicherungs-

Gesellschaft je s podilem 100 % zékladniho kapitélu
jedinym vlastnikem spole¢nosti Winterthur Leben.

Il.  Smlouvy a jiné pravni ukony

Spole¢nost Winterthur Schweizerische Versicherungs-
Gesellschaft je déle s podilem 100% zéakladniho kapitalu
jedinym spole¢nikem spole¢nosti WINDUM s. 1. o., IC:
25085204, se sidlem Praha 2, Lazarska 13/8, Ceska
republika.

V tcetnim obdobi byly mezi propojenymi osobami uzavieny
nasledujici smlouvy nebo poskytnuto plnéni z jiz dfive
uzavfenych smluv:

a) mezi spole¢nosti Winterthur pojistovna a.s. a spole¢nosti
Winterthur services s.r.o. smlouva o poradenstvi
a spolupraci ze dne 29. 5. 2000.

b) mezi spolecnosti Winterthur pojistovna a.s. a spole¢nosti
WINDUM s. r. 0. dvé smlouvy nadjemni na obchodné
kancelafské prostory ze dne 1. 12. 2003 (smlouva byla
ukoncena k 31. 1. 2005. Od 1. 2. 2005 byla uzaviena
smlouva mezi Winterthur penzijni fond a.s. a Winterthur
pojistovna a.s.).
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¢) mezi spole¢nosti Winterthur pojistovna a.s. a spole¢nosti
WINDUM s. . 0. dvé smlouvy najemni na skladové
prostory ze dne 1. 12. 2003(smlouva byla ukonéena
k 31.1.2005. Od 1. 2. 2005 byla uzaviena smlouva mezi
Winterthur penzijni fond a.s. a Winterthur pojistovna a.s.).

d) mezi spole¢nosti Winterthur pojistovna a.s. a spole¢nosti
WINDUM s. r. 0. smlouva najemni na parkovaci mista ze
dne 1. 12. 2003 (smlouva byla ukonéena k 31. 1. 2005.
Od 1. 2. 2005 byla uzavfena smlouva mezi Winterthur
penzijni fond a.s. a Winterthur pojistovna a.s.).

e) mezi spole¢nosti Winterthur pojistovna a.s. a spole¢nosti
WINDUM s. r. 0. smlouva ndjemni na venkovni terasu ze
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1.2.  Parties controlled by Winterthur pojistovna a.s.

Company name Registered Total capital Additions/disposals over Fiscal period Total capital
office share as of share as at 31
1 January 2005 December 2005
Directly Concerted Other (agreements
held share action on the exercise of
shareholder rights)
Winterthur services s.r.o. Lazarska 13/8, 100,00%  0,00% - - 100,00%
Praha 2
Winterthur Lazarska 13/8, 100,00%  0,00% - - 100,00%
Ceska republika s. r. . Praha 2
Winterthur Asset Management  Lazarska 13/8, 100,00%  0,00% - - 100,00%

(Praha) a.s. Praha 2

1.3.  Other parties related to Winterthur pojistovna a.s.

Winterthur Leben with a 79.97 % share of registered capital
is @ major shareholder in Winterthur penzijni fond a.s.,

reg. no. (1CO): 61859818, with registered address at Brno,
Starobrnénska 335/8, Czech Republic. Winterthur penzijni
fond a.s. is an affiliated company in relation to Winterthur
pojistovna a.s.

Il. Contracts and other legal acts

Winterthur Schweizerische Versicherungs-Gesellschaft with
a 100% share of registered capital is the sole owner of
Winterthur Leben.

Winterthur Schweizerische Versicherungs-Gesellschaft with
a 100% share of registered capital is the sole owner of
WINDUM s. 1. 0., reg. no. (ICO): 25085204, with registered
address at Praha 2, Lazarska 13/8, Czech Republic.

The following contracts were concluded between the
related parties, or consideration was provided under already
existing contracts:

a) between Winterthur pojistovna a.s. and Winterthur
services s.r.o., contract on consulting services and
cooperation, dated 29. 5. 2000.

b) between Winterthur pojistovna a.s. and WINDUM
s. 1. 0., two contracts on lease of trade and office
premises, dated 1. 12. 2003 (the contract was terminated
on 31st of January. With effect from 1st of February
the contract between Winterthur penzijni fond a.s. and
Winterthur pojistovna a.s. was concluded).

¢) between Winterthur pojistovna a.s. and WINDUM
s. 1. 0., two contracts on lease of storage premises, dated
1. 12. 2003 (the contract was terminated on 31st of
January. With effect from 1st of February the contract
between Winterthur penzijni fond a.s. and Winterthur
pojistovna a.s. was concluded).

d) between Winterthur pojistovna a.s. and WINDUM
s. 1. 0., contract on lease of parking lots, dated
1.12. 2003 (the contract was terminated on 31st of
January. With effect from 1st of February the contract
between Winterthur penzijni fond a.s. and Winterthur
pojistovna a.s. was concluded).
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dne 30. 12. 2003 (smlouva byla ukonéena k 31. 1. 2005.

Od 1.2.2005 byla uzaviena smlouva mezi Winterthur
penzijni fond a.s. a Winterthur pojistovna a.s.).

f) mezi spolecnosti Winterthur pojistovna a.s. a spole¢nosti
Winterthur Ceska republika s. . 0. smlouva o obchodnim

zastoupeni na zprostfedkovani pojisténi ze dne 30. 5. 2000.

g) mezi spole¢nosti Winterthur pojistovna a.s. a spole¢nosti
Winterthur Ceska republika s. r. 0. smlouva o dodavkach
sluzeb a odbornych konzultacich ze dne 1. 11. 2002.

h) mezi spole¢nosti Winterthur pojistovna a.s. a spole¢nosti
Winterthur Ceska republika s. r. 0. smlouva o najmu
nebytovych prostor ze dne 30. 9. 2002.

ch) mezi spole¢nosti Winterthur pojistovna a.s. a spole¢nosti

Winterthur Ceska republika s. r. 0. dohoda o poskytnuti
vyrovnavaci zalohy pfi vyuctovani provizi ze
zprostfedkovani pojisténi ze dne 22. 7. 2003.

i) mezi spole¢nosti Winterthur pojistovna a.s. a spole¢nosti

Winterthur Ceska republika s. r. 0. smlouva o ochrané
osobnich udajd ze dne 1. 11. 2002.

Ill. Zavérecna ustanoveni

j) mezi spole¢nosti Winterthur pojistovna a.s. a spole¢nosti

Winterthur Asset Management (Praha) a.s. smlouva

o spravé portfolia ze dne 16. 10. 1997. (Dodatek ¢. 1

ze dne 16. 6. 2000, dodatek ¢. 3 ze dne 15. 3. 2002,
dodatek ¢. 4 ze dne 24. 7. 2002, dodatek ¢.5 ze dne

15. 1. 2003, dodatek ¢. 6 ze dne 3. 2. 2003, dodatek

¢. 7 ze dne 2. 1. 2004, dodatek ¢. 8 ze dne 2. 8. 2004,
dodatek €. 9 ze dne 14. 12. 2004, dodatek ¢.10 ze dne
24.1. 2005, dodatek ¢. 11 ze dne 1. 6. 2005).

k) mezi spole¢nosti Winterthur pojistovna a.s. a spole¢nosti
Winterthur penzijni fond a.s. kupni smlouva o prodeji
movitého majetku ze dne 1. 11. 2005.

Poskytnutd plnéni mezi propojenymi osobami nejsou
explicitné uvedena, nebot jsou v pfipadé vyznamnosti
obsazena pfimo v Ucetni zavérce spole¢nosti.

V zajmu nebo na popud propojenych osob nebyly ucinény
Zadné jiné pravni tkony ¢i pfijata jind opatfeni, kterd by
nékterou ze stran zvyhodriovaly ¢i znevyhodriovaly.

Na zakladé vyse uvedenych smluv nevznikla ovladané
osobé Ujma.

Statutarni organ ovladané osoby prohlasuje, Ze vypracoval
tuto zpravu na zakladé viech jemu dostupnych informaci
o vztazich mezi propojenymi osobami vyhotovované dle

V Praze, dne 31. bfezna 2006
Winterthur pojistovna a.s.

‘:..--"'_""\

Ing. Petr Zaluda
predseda predstavenstva
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e) between Winterthur pojistovna a.s. and WINDUM
s. I. 0., contract on lease of outdoor terrace, dated
30. 12. 2003(the contract was terminated on 31st of
January. With effect from 1st of February the contract
between Winterthur penzijni fond a.s. and Winterthur
pojistovna a.s. was concluded).

f) between Winterthur pojistovna a.s. and Winterthur Ceska
republika s. r. 0., contract on trade representation for
insurance broking, dated 30. 5. 2000.

g) between Winterthur pojistovna a.s. and Winterthur
Ceska republika s. r. 0., contract on the provision of
services and expert consulting, dated 1. 11. 2002.

h) between Winterthur pojistovna a.s. and Winterthur
Ceska republika s. r. 0., contract on lease of non-
residential premises, dated 30. 9. 2002.

ch) between Winterthur pojistovna a.s. and Winterthur
Ceska republika s. r. 0., agreement on the provision
of an offset advance payment for the settlement of
commission for insurance broking, dated 22.7.2003.

i) between Winterthur pojistovna a.s. and Winterthur Ceska

republika s. r. 0., contract on personal data protection,
dated 1. 11. 2002.

lll.  Final provisions

j) between Winterthur pojistovna a.s. and Winterthur
Asset Management (Praha) a.s., contract on portfolio
management, dated 16. 10. 1997. (Amendment No. 1
dated 16. 6. 2000, Amendment No. 3 dated 15.3.2002,
Amendment No. 4 dated 24. 7. 2002, Amendment No. 5
dated 15. 1. 2003, Amendment No. 6 dated 3. 2. 2003,
Amendment No. 7 dated 2. 1. 2004, Amendment No. 8
dated 2. 8. 2004, Amendment No. 9 dated 14. 12. 2004,
Amendment No. 10 dated 24. 1. 2005, Amendment
No. 11 dated 1. 6. 2005).

k) between Winterthur pojistovna a.s. and Winterthur
penzijni fond a.s., contract on sale of movable assets,
dated 1. 11. 2005.

Consideration provided between the related parties is not
explicitly indicated, because, if material, it is contained in
the financial statements.

No other legal acts were made and no other measures were
taken in the interest, or on the initiative, of the related
parties, as would be advantageous or detrimental to either

party.

The controlled party did not suffer any damage as a result
of the above contracts.

The statutory body of the controlled party hereby states
that this report, executed in accordance with Section 66a(9)
of the Commercial Code for the fiscal period from 1 January

Prague, 31 March 2006
Winterthur pojistovna a.s.

‘c,_,..--"""""\

Ing. Petr Zaluda
Chairman of Board of Directors

2005 to 31 December 2005, was prepared on the basis of
all and any information on the relations between the related
parties as was available to it.

Ing. Petr Freiberg
Member of Board of Directors
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KPMG Ceskd republika Audit, s.r.o. Telephone +420 222123111
PobleZnl 648(1a Fan +420 222 123 100
186 00 Praha B Intermat  www kpmyg.cz

Caskd repubdika

Zprava auditora pro akcionare spolecnosti Winterthur
pojistovna a.s.

Na zikladé provedeného auditu jsme dne 24. biezna 2006 vydali o iéetni zivérce, ktera je
soudasti této vyroéni zprivy, zpravu nisledujiciho znéni:

“Provedli jsme audit pfiloZené uetni zivérky spoleCnosti Winterthur pojistovna a.s.
k31. prosinci 2005. Za Géetni zdvérku je odpovédny statutarni organ spoleénosti. Nasi
odpovédnosti je vyjadiit na zikladé auditu vyrok o této Gcetni zavérce.

Audit jsme provedli v souladu se zikonem o auditorech a Mezinirodnimi auditorskymi
standardy a souvisejicimi aplikaénimi doloZkami Komory auditori Ceské republiky. Tyto
standardy pozaduji, abychom audit naplianovali a provedli tak, abychom ziskali pfiméfenou
jistotu, Ze tcetni zivérka neobsahuje vyznamné nespravnosti. Audit zahmuje vybérové ovéfeni
podkladi prokazujicich udaje a informace uvedené v Géetni zavérce. Audit rovnéZz zahruje
posouzeni pouZitych téetnich metod a vyznamnych odhadi uéinénych spoleénosti a
zhodnoceni celkové vypovidaci schopnosti Géetni zivérky. Jsme plesvédéeni, Ze provedeny
audit poskytuje pfiméfeny podklad pro vyjadfeni naSeho vyroku.

Podle naseho nazoru ifetni zdvérka podiva ve vech vyznamnych ohledech vérny a poctivy
obraz aktiv, zivazki, vlastniho kapitilu a finanéni situace spoleénosti Winterthur pojist'ovna
a.s. k 31. prosinci 2005 a vysledku hospodafeni za rok 2005 v souladu se zakonem o O¢etnictvi
a piisluinymi piedpisy Ceské republiky.”

Ovéfili jsme téz soulad ostatnich finanénich informaci uvedenych v této vyroéni zpravé
s auditovanou ucetni zavérkou. Podle naseho nazoru jsou tyto informace ve viech vyznamnych
ohledech v souladu s nami ovéfenou Uéetni zavérkou.

Za Gplnost a spravnost zpravy o vztazich mezi propojenymi osobami odpovida statutarni orgdn

spoleénosti. Nasi odpovédnosti je ovéfit sprivnost Odaji uvedenych ve zprive. Nezjistili jsme
7adné skuteénosti, které by nas vedly k ndzoru, Ze zprava obsahuje vyznamné nespravnosti.

V Praze, dne 17. kvétna 2006

WPNE Tedia repablta Audt

KPMG Ceska republika Audit, s.r.o.

Osvédéeni gislo 71

ma,. o ,/j{'ef X A
Roger Gascoigne, FCA Ing. Romana BeneSovi
Partner Partner

Osvédéeni &islo 1834
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KPMG Ceski republika Audit, s.r.0. Telephone +420 222122111
Pobloni B48/1a Fax +420 222 123 100
186 00 Praha B Internet  www.kpmg.cz
Coskd republika

Auditor’s report to the shareholders of Winterthur pojistovna
a.s.

On the basis of our audit, on 24 March 2006 we issued an auditor’s report on the Company’s
statutory financial statements, which are included in this annual report, and our report was as
follows:

“We have audited the accompanying financial statements of Winterthur pojisfovna a.s. for the
year ended 31 December 2005. These financial statements are the responsibility of the
Company's management. Our responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with the Act on Auditors and International Standards on
Auditing and the relevant guidance of the Chamber of Auditors of the Czech Republic. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An
audit also includes assessing the accounting principles used and significant estimates made by
the Company's management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements present, in all material respects, a true and fair view of
the assets, liabilities, equity and financial position of Winterthur pojistovna a.s. as of 31
December 2005 and the results of its operations for the then ended in accordance with the Act on
Accounting and relevant legislation of the Czech Republic.”

We have reviewed other financial information in the annual report for consistency with the
audited financial statements. In our opinion, the information is consistent in all material respects
with the audited financial statements.

The management of the Company is responsible for the completeness and accuracy of the report
on relations between related parties. Our responsibility is to review the accuracy of the
information included in the report. During our review nothing came to our attention that would
cause us to believe that the information contained in the report is materially inaccurate.

Prague
17 May 2006
LPHG Cesha fefqﬂ.'ha, Acdt

KPMG Ceska republika Audit, s.r.o.
Licence number 71

g.:m rﬂ:é*‘-‘? %ﬁu’f ol
Roger Gascoigne Romana BeneSova

Partner Partner
Licence number 1834
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— Seznam regiondlnich reditelstvi a expozitur
List of regional offices and branches

@ Regiondlni feditelstvi / Regional offices

@ Expozitury / Branches

( J
. Liberec

Teplice O Obchodni zastoupeni

[ ] Hradec Kralové
Karlovy Vary Praha .
o .
Plzaﬁ Kolin OpavaO
Ostrava .
. ~e
Pribram Olomouc . Trinec O

Novy ji¢in
Brno Zlin

Hodonin

Ceské Budéjovice

Regionalni feditelstvi / Regional offices

Regionalni feditelstvi Brno
Brno Regional office
Prikop 4

602 00 Brno

Tel.: + 420 545 176 434
Fax: + 420 545 176 435

Regionalni feditelstvi Ceské Budé&jovice
Ceské Budé&jovice Regional office
Prazska 3

370 04 Ceské Budgjovice

Tel.: + 420 386 353 121

Fax: + 420 386 353 389

Regionalni feditelstvi Hradec Kralové
Hradec Kralové Regional office
Malé namésti 14/15

500 02 Hradec Kréalové

Tel.: + 420 495 513 503

Fax: + 420 495 513 479

Regionalni feditelstvi Olomouc
Olomouc Regional office
Nesverova 2

779 00 Olomouc

Tel.: + 420 585 235 430

Fax: + 420 585 235 432
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Regionalni feditelstvi Ostrava
Ostrava Regional office

Na Hradbéach 5/1161

702 00 Ostrava

Tel.: + 420 596 621 059

Fax: + 420 596 621 063

Regionalni feditelstvi Plzen
Plzei Regional office
Namésti Republiky 2

301 16 Plzeni

Tel.: + 420 377 329 626
Fax: + 420 377 329 632

Regionalni feditelstvi Praha — Safafikova
Praha - Safafikova Regional office
Safafikova 17/202

120 00 Praha 2

Tel.: + 420 222 519 858

Fax: + 420 222 521 062

Regionalni feditelstvi Praha - Lazarska
Praha - Lazarska Regional office
Lazarska 13/8

120 00 Praha 2

Tel.: + 420 225 021 296

Fax: + 420 225 021 144
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Regionalni feditelstvi Teplice
Teplice Regional office
Krupska 30

415 01 Teplice

Tel.: + 420 417 531 496

Fax: + 420 417 531 086

Expozitury / Branchers

Expozitura Hodonin
Hodonin Branch
Stefanikova 1

695 01 Hodonin

Tel.: + 420 518 340 987
Fax: + 420 518 340 987

Expozitura Karlovy Vary
Karlovy Vary Branch

T. G. Masaryka 18

360 01 K. Vary

Tel.: + 420 353 230 051
Fax: + 420 353 230 051

Expozitura Kolin

Kolin Branch
Plynarenska 671

280 53 Kolin

Tel.: + 420 321 714 075

Expozitura Liberec
Liberec Branch

nam. E. BeneSe 3/19
460 01 Liberec

Tel.: + 420 485 109 031
Fax: + 420 485 109 031

Expozitura Novy Ji¢in
Novy Ji¢in Branch

Gen. Hlad'o 35/155

741 01 Novy Ji¢in

Tel.: + 420 556 706 797
Fax: + 420 556 706 797

Expozitura Pfibram
P¥ibram Branch

Nam. T. G. Masaryka 157
261 01 Pfibram 2

Tel.: + 420 318 633 435
Fax: + 420 318 633 435

Expozitura Zlin

Zlin Branch

Dlouha 164

760 01 Zlin

Tel.: + 420 577 218 982
Fax: + 420 577 218 982

Obchodni zastoupeni Opava
Opava Sales agency
Masarykova 27

746 01 Opava

Tel.: + 420 553 715 717

Obchodni zastoupeni Tfinec
Trinec Sales agency
Frydecka 395

739 61 Trinec

Tel.: + 420 558 339 111

Informacni linky Winterthur / Winterthur infolines
+ 420 841 111 121

+ 420531 021 111 - penzijni fond / pension fund
+ 420531 021 112 - pojistovna / insurance company

Klientské centrum Praha
Prague client service centre
Lazarska 13/8

Klientské centrum Brno

Brno client service centre
Koblizna 20
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Winterthur pojistovna a.s.
Lazarska 13/8
120 00 Praha 2

Infolinky
841 111 121
531 021 112 - pojistovna

www.winterthur.cz



